
Home Builders Need to Brace for Changing Role of the CEO

Five years from now, 64% of 
CEOs of home building 

companies across Canada see 
themselves as playing a more 
strategic, less hands-on role 

than they do now.

Many homebuilder executives in 
Calgary already see their roles as more 
strategic than hands-on—a trend they 

expect to continue, as they focus on 
positioning the business to achieve 

long-term growth targets and continue to 
grow young talent to ensure the 

continued sustainability of the business.

64%

Calgary homebuilders are 
planning ahead, with some 

family-owned businesses already 
instituting or in the process of 

developing succession plans for 
the future.

Bottom Line: Grappling with challenging economic conditions as a result 
of declining oil prices, homebuilders in Calgary are proceeding carefully, 
optimistic that government infrastructure spending may help in the short 
term, but bracing for longer term declines by carefully monitoring their 

financial leveraging and land positions.
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As of October 2015, 
overall real estate activity in Canada 
increased marginally—0.1% over the 

year before.

Hit by high inventory levels, average 
home sale prices in Calgary dropped 

by 1.41%, compared to average growth of 
6.70% nationally.

Average home sale prices in Calgary have 
fallen below the national average, but still 
may not be priced to match market demand.
[$448,400 vs. $505,900]
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Changing Consumer Tastes Are Reshaping the Market

Across Canada, Generation Y and Baby 
Boomers are shifting away from large, 

single-family dwellings in favour of smaller, 
more a�ordable living spaces.

Calgary has not seen the same growth in urban 
housing demand as other regions in Canada, 
however, leading to high inventory levels and 

declining prices. 

Consumers across Canada expect more, 
but they don’t want to pay a premium for it. 

in the face of city regulations restricting access to 
prime land, an already scarce supply of top 
development locations and the arrival of new 
national and international competitors.
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While Canadian homebuilders overall are feeling more confident about the real estate market, as the Canadian 
economy continues to improve, interest rates remain at historic lows and national consumer confidence has 

grown, developers in Calgary face a di�erent reality. An oversupply of housing and low demand in the Calgary 
market is creating challenging market conditions for the year, though some homebuilders nonetheless remain 

hopeful that government infrastructure plans might spur the economy heading into 2016.

Facing Challenges, Home Builders are Cautious about the Future
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Calgary developers 
are consolidating, 
both horizontally 
and vertically


