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Macro-economic indicators: Canada

Challenged by the impact of recent political developments 
including NAFTA, US tax reform and trade disputes, several of 
Canada’s broad economic indicators have recently yielded less 
positive results than in the prior few quarters. 

XX In January, the Bank of Canada held its policy interest rate at 
1.25%. Conversely, the US Federal Reserve increased interest 
rates by 25 basis points to a target range of 1.50% to 1.75%  
in March. 

XX Expectations for Real GDP growth in Canada for 2018 were 
projected to slow from 3.0% to 2.2%, according to the Bank  
of Canada’s most recent January Monetary Policy Report. 

XX The S&P/TSX Composite Index fell to 15,268.70 by the end  
of the first quarter of 2018, a 5.8% decrease since the close  
of Q4 2017. 

XX In the month of March, the Canadian economy lost 72,600 
net jobs. This net decrease in Canadian jobs followed a loss of 
88,000 jobs in January and a gain of 15,400 jobs in February. 

XX The Canadian dollar closed at 0.7757 USD at the end of Q1, 
representing a 1% decrease from the previous quarter. 

Alternative diets fueling M&A activity

The food and beverage industry continues to offer attractive 
opportunities for growth, but to remain competitive, companies 
need to find ways to respond to dynamic consumer preferences, 
and invest proactively. Product and lifestyle preferences of 
millennials, and broad interest in organic and healthier foods, for 
example, are driving forces that demand attention from leading 
F&B organizations. 

For many companies, responding to these trends means introducing 
new product lines or altering ingredients. Expanding, diversifying 
or adjusting product offerings to ensure alignment with the current 
market can be achieved through in-house research & development, 
joint ventures or acquisitions. Companies are increasingly pursuing 
acquisitions as a means of enhancing their brand and product 
offering, as acquiring established innovators can often be cost 
advantageous compared to generating new products internally.

Growing alternative & plant-based protein market

Consistent with growing global interest in plant-based foods, 
pea protein has increased in popularity over the last five years as 
manufacturers continue to search for alternative, sustainable and 
inexpensive sources of protein.
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The global pea protein industry is anticipated to grow to from 
C$319M in 2017 to C$465M by 2022. The growth will primarily 
be driven by increasing consumer awareness of the health 
benefits of a protein-rich diet, but with a focus on alternatives 
to traditional sources such as meat, eggs and dairy. Consumers’ 
familiarity with plant-based protein sources such as peas, nuts 
and lentils has increased as proponents of plant-based diets 
promote the positive impact of these foods on cholesterol, 
blood pressure, blood sugar and weight loss.

A number of recent transactions completed by Canadian 
companies involved acquiring leaders within niche clean-label 
food segments, demonstrating the dynamic shift in food trends. 
Looking to capitalize on changing consumer preferences, G.S 
Dunn Limited recently acquired Nutri-Pea Limited, and Avena 
Foods acquired Best Cooking Pulses; both specialize in pea-based 
protein products that provide a number of nutritional benefits. 

Maple Leaf Foods also invested in this trend with last year’s 
acquisition of Lightlife Foods, a manufacturer and brand 
of plant-based protein foods in the US, and has further 
diversified with the acquisition of Field Roast Grant Meat Co. 
in January 2018, a leading manufacturer and brand of premium 
grain-based “meat” and vegan cheese products in the US.

Research indicated that interest in vegan diets has been steadily 
rising between 2004 and 2018. Canada is among the top 
regions for this trend; veganism was one of the top searched 
trends in 2017, with “plant-based diet” being the second 
most popular search item in the broader Diet category. The 
Canadian government’s 2017 food guide favours plant-based 
food options. As more and more consumers reduce their intake 
of animal products or adopt veganism, demand for minimally 
processed plant-based protein alternatives will rise, encouraging 
further M&A activity in this space.

As a further example of Canadian companies’ reaction to the 
growing alternative protein trend, Loblaw’s President’s Choice, 
one of Canada’s prominent brands, has moved into sustainable 
insect protein with the national launch of 100% Cricket Powder 
at Loblaw stores across Canada, addressing the need for 
alternative protein produced in a more sustainable manner.

Nutritional Benefits Driving the Plant Protein Market

1. Health and wellness – Benefits include disease fighting 
phytonutrients, healthy fats, high fibre and low sodium and 
cholesterol. Many health conscious consumers are replacing 
refined carbohydrates with protein sources as a way to help 
manage their weight. Although most plant proteins are 
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incomplete proteins and do not contain all nine amino acids 
compared to their animal-based counterparts, they are more 
frequently used by vegetarians and vegans to provide the 
daily 46 to 56 grams of protein recommended for adults.

2. Allergies – Dairy and gluten allergies have increased 
demand for dairy-free and plant-based products as an 
alternative to traditional dairy and wheat staples.

3. Food sustainability – Environmentalists are continuing to 
raise awareness of the harmful impact of industrial animal 
agriculture on the environment and the planet’s limited 
natural resources such as land, water and fossil fuels. 
Millennials in particular are supporting companies that 
prioritize green production practices and ingredients that 
consume fewer resources.

4. Consumer preferences – Consumers increasingly seek out 
products containing ingredients that are both recognizable 
and natural.

The F&B industry continues to evolve year over year, driven 
by changing consumer demands and the innovation that they 
necessitate. To remain competitive, companies must continually 
realign themselves with market trends, and offer a product 
portfolio that is relevant to consumers today and in the future. 
For many companies M&A is a critical piece of their product 
portfolio strategy, and this is expected to continue in the near 
future, particularly in niche subsectors that address the demand 
drivers noted above. 

Selected Q1 2018—Canadian food & beverage transactions

An overview of M&A activity within the Canadian F&B sector 
is included below. A total of 21 F&B deals were either closed or 
announced in Q1 2018. Canadian F&B businesses continue to 
be active buyers of both domestic and international companies, 
as well as attractive acquisition targets for foreign buyers. Five 
selected deals are highlighted below.

Highlighted deals

G.S. Dunn Limited acquired Pea Protein Business of Nutri-Pea 
Limited for C$38.2 million on December 31, 2017. Pea Protein 
Business of Nutri-Pea Limited is a Canadian manufacturer of pea 
protein from yellow peas. The company is dedicated to providing 
vegetable protein enrichment. 

Avena Foods Limited acquired Best Cooking Pulses, Inc. 
on January 8, 2018. Best Cooking Pulses, Inc. is a Canadian, 
previously family-owned agri-foods business, with products 
containing green and yellow split peas, chickpeas, lentils and pea 
hull fibres. Ocean Spray Cranberries, Inc. agreed to acquire Atoka 
Cranberries Inc. on February 2, 2018. Atoka Cranberries Inc. offers 
cranberry farming, processing and packaging services.

Bonduelle SA (ENXTPA:BON) entered into a definitive 
agreement to acquire Del Monte processed fruit and vegetable 
business in Canada for C$43 million on February 20, 2018. Del 
Monte processed fruit and vegetable business in Canada sells 
frozen fruit and vegetables.

Highline Produce Limited acquired Prairie Mushrooms on  
March 7, 2018. Prairie Mushrooms is one of Western Canada’s 
largest integrated mushroom growers and marketers.

BDO Canada-Advised Food & Beverage Transactions in  
Q1 2018

Premium Brands Holdings Corporation (TSX:PBH) entered into 
an agreement to acquire The Meat Factory, Concord Premium 
Meats, Country Prime Meats and Frandon Seafood Inc. for 
C$227 million on March 15, 2018. The Meat Factory Ltd. and 
Concord Premium Meats are Ontario-based manufacturers of 
branded, customized and cooked protein solutions for retailers 
and foodservice customers across Canada. Country Prime 
Meats Ltd. is a British Columbia-based manufacturer of shelf 
stable meat snacks. Frandon Seafood Inc. is a Quebec-based 
distributor of fresh and frozen seafood to foodservice and retail 
customers in the Montreal area.

BDO acted as the exclusive advisor to The Meat Factory Inc.

Divestiture Advisory

Was acquired by
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Food and Beverage transactions summary

DEAL ACTIVITY
(CANADIAN TARGETS, BUYERS OR BOTH)

DEAL ACTIVITY
(STRATEGIC V. FINANCIAL BUYERS)

DEAL ACTIVITY
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Note: The above deal activity charts present the number 
of deals involving Canadian targets, Canadian buyers, or 
both a Canadian target and a Canadian buyer.

Source: S&P Capital IQ
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TO LEARN MORE, CONTACT  
YOUR LOCAL BDO OFFICE OR:

Bob McMahon, CPA, CA 
National Retail and Consumer Business Leader 
905-272-7818 
bmcmahon@bdo.ca

Melissa Krakar, CPA, CA 
National Food and Beverage Leader  
905-272-7836 
mkrakar@bdo.ca

Albert Kouzminski, CFA 
Associate Vice President - M&A &  
Capital Advisory  
416-369-3108 
akouzminski@bdo.ca

Ryan Farkas, CPA, CA 
Partner, Transaction Advisory Services 
416-865-0210 
rfarkas@bdo.ca

ABOUT BDO

BDO is one of the nation’s leading providers of assurance, accounting, tax, and 
advisory services. With strengths firmly rooted in the communities we serve, 
our professionals deliver highly individualized services informed by deep industry 
knowledge and nearly 100 years of experience working in local markets throughout 
the country. And with resources across Canada and around the world, BDO 
provides seamless and consistent cross-border services to clients with 
international needs. 

ABOUT BDO’S FOOD AND BEVERAGE PRACTICE

At BDO, we know how critical it is to build and protect your brand, as well as 
to take advantage of new developments in innovation and technology. Our 
professionals understand the varying priorities and concerns for food and 
beverage organizations in Canada. As a leader in serving the food and consumer 
products subsector, we help clients grow their revenue in new markets, build 
their brands, and control costs to maximize profitability. 
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