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Court File No.
N-13 - 57138 1-00CL
ONTARIO
SUPERIOR COURT OF JUSTICE
COMMERCIAL LIST
CITY OF TORONTO
Applicant
- and -
JARVIS-GEORGE HOUSING CO-OPERATIVE INC.
' Respondent

NOTICE OF APPLICATION

TO THE RESPONDENT

A LEGAL PROCEEDING HAS BEEN COMMENCED by the applicant. The claim
made by the applicant appears on the following page.

THIS APPLICATION will come on for a hearing on Thursday, July 20, 2017
at 9:30 a.m., in Chambers at the Commercial List located at 330 University Avenue, 7™ Floor,

Toronto, Ontario, M5G 1R7.

IF YOU WISH TO OPPOSE THIS APPLICATION, to receive notice of any step in
the application or to be served with any documents in the application, you or an Ontario lawyer
acting for you must forthwith prepare a notice of appearance in Form 38 A prescribed by the Rules
of Civil Procedure, serve it on the applicant's lawyer or, where the applicant does not have a lawyer,
serve it on the applicant, and file it, with proof of service, in this court office, and you or your
lawyer must appear at the hearing.

IF YOU WISH TO PRESENT AFFIDAVIT OR OTHER DOCUMENTARY
EVIDENCE TO THE COURT OR TO EXAMINE OR CROSS-EXAMINE WITNESSES
ON THE APPLICATION, you or your lawyer must, in addition to serving your notice of



appearance, serve a copy of the evidence on the applicant's lawyer or, where the applicant does
not have a lawyer, serve it on the applicant, and file it, with proof of service, in the court office
where the application is to be heard as soon as possible, but at least four days before the hearing.

IF YOU FATL. TO APPEAR AT THE HEARING, JUDGMENT MAY BE GIVEN IN
YOUR ABSENCE AND WITHOUT FURTHER NOTICE TO YOU. IF YOU WISH TO
OPPOSE THIS APPLICATION BUT ARE UNABLE TO PAY LEGAL FEES, LEGAL AID
MAY BE AVAILABLE TO YOU BY CONTACTING A LOCAL LEGAL AID OFFICE.

Date: July .Q

TO:

AND TO:

, 2017. Issued by: , /u% s
. ocal Registrar

Commercial List/Bankruptcy Court Office
330 University Avenue, 7 Floor
Toronto, ON MS5G 1R7

Fredrick Asamoah, President

JARVIS-GEORGE HOUSING CO-OPERATIVE INC.
279 Jarvis Street, Unit # 702

Toronto, ON M5B 2P2

Tel:  (416) 898-8426
Cell: (647) 759-4676

Respondent, Jarvis-George Housing Co-operative Inc.

S. Fay Sulley

TORKIN MANES LLP

151 Yonge Street, Suite 1500
Toronto, ON MS5C 2W7

Tel:  (416) 777-5419
Fax: 1(888) 587-5769
Email: fsullev@torkinmanes.com

Lawpyers for the Receiver, BDO Canada Limited.



APPLICATION

1. THE APPLICANT MAKES APPLICATION FOR AN ORDER:

(a) abridging the time for service of the Notice of Application and the Application

Record so that this application is properly returnable today;

(b)  validating service of the Notice of Application and the Application Record, if

necessary, and dispensing with any further service thereof;

(©) extending the term of BDO Canada Ltd.’s appointment as Receiver and Manager
of the property, assets, and undertaking of the Respondent, Jarvis-George Housing Co-
Operative Inc. (“Jarvis-George Co-op”), under Part VII of the Housing Services Act, 2011,
S.0. 2011, c. 6, as amended, (the “HSA”) and on the terms set out in the draft Order

attached to the Application Record;
(d)  such further or other order as to this Honourable Court may seem just.
2. THE GROUNDS FOR THE APPLICATION ARE:
(a) Rule 14.05(2) of the Rules of Civil Procedure, which provides that a proceeding

may be commenced by an application to the Superior Court of Justice or to a judge of that

court, if a statute so authorizes.



(b)  Under Part VII of the HSA the Applicant, as the Service Manager is responsible for
funding, administering and overseeing social housing programs as they apply to social
housing projects owned and operated by non-profit Housing Providers and co-operatives,
including the Respondent. The City pays a subsidy to housing providers operating under
Part VII of the HSA (such as the Respondent) that subsidizes that part of the Respondent's
property taxes, mortgage costs and operating costs that are not covered by revenues earned
from operation of the housing project, which revenue consists primarily of the market
housing charges, market rent and rent-geared-td-income paid by members and tenants. The
Respondent is the Housing Provider in charge of the operation and management of the co-

operative housing project at 279 Jarvis Street ("Housing Project”).

(c) In addition to the responsibility of operating the Housing Project the City has
delegated to the Respondent (through a RGI Administration Services Agreement)
responsibility for the administration of the Rent Geared to Income ("RGI") paid by eligible
co-operative members and tenants residing at the Housing Project. The Respondent was
delegated the responsibility of annually reviewing the amount of RGI payable by the
members and tenants, the continuing eligibility of such members and tenants to receive
such benefits and the eligibility of the subsidized members and tenants to occupy the size

of unit they occupy.

(d) On May 18, 2016 the Applicant conducted a RGl file review of the Housing Project.
This review uncovered that the Respondent was not complying with the terms of the RGI

Administration Services Agreement with the City nor with the requirements of the HSA



and regulations. The Respondent was placed on notice and provided with a deadline to
bring the administration of RGI up to an acceptable standard. The Respondent failed to
correct the deficiencies raised in the notice. For several years prior the Applicant after
reviewing Annual Information Return packages submitted by the Respondent pursuant to
the requirements of the HSA commented on various deficiencies, including deficits in the
operation of thie housing project and requested action to correct the deficiencies. The

Respondent took little or no action to correct the deficiencies.

(e) Pursuant to subsections 83 paragraphs 10 and 11 of the HSA the Respondent was
provided with a Notice of Triggering Events dated July 7, 2016 for incurring an
accumulated deficit and failing to properly operate a housing project. The notice
highlighted operating losses at the Housing Project for several years as well as not
providing the minimum RGI target of 54 units for some years. The Respondent failed to

take any substantive action to remedy the triggering events.

® After sending the Notice discussed in the previous paragraph, the Applicant
received complaints of alleged fraud in relation to the general practices of the Respondent
as well as in the administration of RGL. On July 22, 2016 a preliminary invesﬁgation into
the records held by the Applicant was undertaken which uncovered significant issues with

the administration of RGI by the Respondent.

(2) In August of 2016 representatives of the Applicant attended at the Housing Project

to audit the tenant and member RGI files held by the Respondent in order to determine



whether the Respondent was undertaking the administration of RGI in accordance with the

HSA, the regul ations, the RGI Services Agreement and RGI policy requirements.

(h)  Asaresult of the findings from the audit the Applicant determined that the
Respondent was in contravention of the HSA and the regulations thereunder and was of
the opinion that the Respondent failed to operate a designated housing project properly.

In particular the audit uncovered that:

e RGI has not been administered in accordance with the legislative and contractual
obligations and requirements.

e The Respondent had not used the Centralised Waiting list since 2013 to allocate RGI.

e Many present RGI files contained incomplete Income and Asset Reviews and did not
have documentation related to basic RGI eligibility requirements.

e The Respondent improperly allocated RGI to some family members of the President
of the Board of Directors as well as to other individuals in receipt of RGI assistance

@) The Respondent’s breach of the provisions of the HSA and its regulations, and its
failure to operate the Housing Project properly, having regard to the normal practices of
housing providers, are both triggering events under subsections 83 paragraphs 1.and 11.

of the HSA.

)] In light of the findings, the information identified through the audit was forwarded

to the Toronto Police Service — Financial Crimes Unit.

k) As a result of the manner in which the Respondent has operated and managed the
Housing Project, the Applicant was required to take action to secure and control the

Housing Project.



) Pursuant to, and in accordance with subsections 85. para. 6 and 90 (5) (d) of the
HSA the Applicant appointed BDO Canada Ltd. (“BDO”) as the Receiver and Manager
of the Housing Project which appointment became effective on February 7, 2017 which is

the date that BIDO took over the operation of the Housing Project.

(m) The Applicant, after reviewing the state of the operations and management of
Housing Project with BDO, has concluded that the operations of the Housing Project by
the Respondent were much worse than anticipated, There were a number of significant
issues including:

i) poor state of the accounting records,

ii) poor state of the member files and RGI calculations,

iii) unpaid bills,

iv) serious problems with the elevators, and

v) significant rental and housing charge arrears.

(n)  BDO provided a report dated June 30, 2017 which discusses in detail the issues
highlighted above. In the report BDO listed 19 "Operational & Financial Findings" about
the previous operations of the Housing Project which include the following:

e Property Manager unable to produce an up to date rent roll;

e Rent increase notice sent to tenants riddled with mathematical errors;

e Deficient member files, many did not contain proper documents to support RGI

eligibility;



e Significant member ($80,614) housing charge arrears and non-member ($57,147)
rent arrears; |

e Accounts payable list not maintained, significant supplier arrears ($76,659);

e Basic financial management tools éuch as a budget were not maintained;

e Bank reconciliations were not completed for five months, certain tenants apparently
paid rent in cash that had not been recorded in a general ledger;

o Stale dated rent cheques were found in a safe in the Property Manager's office;

o Frequent elevator breakdowns, outstanding invoices in excess of $15,000.00 to an
elevator maintenance company;

e Lack of control over cash and laundry revenue. Found over $8,000 in quarters and

loonies in garbage bins on the floor of Property Manager's office:

Laundry revenue

s v 2010 2011 2012 2013 2014 2015
Per audited financial statements [A] 16,790 17,369 4,505 7,735 6,990 © 2,100
Estimated weekly revenue [A]/52 323 334 87 149 134 40

e In approximately 19 weeks BDO collected $10,295 in laundry revenue, about $542
per week, significantly higher than in the years 2012 — 2015 which we;re reported
collected by the Respondent;

e It appears that in the five years ending December 31, 2015 about $76,000 in rent
arrears has been written off as bad debts. Between 2011 and 2015 about $202,000

were incurred as losses.

(0)  The Applicant is taking steps necessary to transfer the Housing Project to another
suitable non-profit housing provider or return it to a capable Board of Directors. In the

interim responsibility for managing the Housing Project has been assumed by BDO.



() Subsection 95 (2) of the HSA provides that the maximum period of time for which
a receiver and manager is appointed under subsection 85 paragraph 6. is 180 days and
subsection 95 (3) provides that The Superior Court of Justice, on an application by the

service manager may extend the maximum period.

(@  Given the complexities associated with finding a suitable non-profit housing
provider capable of assuming responsibility for the management of the Housing Project
and the steps needed to effect such a transfer of the operation of the Housing Project to a
new housing provider or given the complexities and difficulties of returning the operations
to a capable Board of Directors, the City will not be able to complete either of these options
until after August 6, 2017 (180 days from the effective date of appointment of February 7,

2017).

(r) Section 101 of the Courts of Justice Act, R.S.0. 1990, ¢.43, as amended.

(s) Subsections 82 (1) and (9), 83 paragraphs 1, 10 and 11, 85 paragraph 6, 90 (5) (d)
and (6) and 95 (1), (2), (3) of the Housing Services Act, 2011, S.0. 2011, ¢.6, Sch 1, as

amended.

() Subsections 104 (2) and (3) of Ontario Regulation 367/11 passed under the Housing

Services Act, 2011.
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(u)  Rules 3.03 (1), 16.08, and 14.05 (2) of the Rules of Civil Procedure.

(v)  Such further and other grounds as counsel may advise, and this Honourable Court

permit.

3. THE FOLLOWING DOCUMENTARY EVIDENCE WILL BE USED AT THE

HEARING OF THE APPLICATION:
(i) The affidavit of Glenn Courtney, sworn on July 5, 2017; and

(i)  Such further and other material as counsel may advise and this Honourable Court

may permit.

July 6, 2017 CITY SOLICITOR'S OFFICE
City of Toronto, Legal Services
26th Floor, Metro Hall, Stn. 1260
55 John Street
Toronto, ON M5V 3C6

Roberto E. Zuech

LSUC No. 38543 A

Tel:  (416) 392-3735

Fax: (416)397-5624

Email: Roberto.Zuech@toronto.ca

Lawyers for the Applicant,
City of Toronto.
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Court File No. CV-17-578381-00CL

ONTARIO
SUPERIOR COURT OF JUSTICE
COMMERCIAL LIST

BETWEEN:

CITY OF TORONTO
Applicant

- and -

JARVIS-GEORGE HOUSING CO-OPERATIVE INC.
Respondent

AFFIDAVIT OF GLENN COURTNEY
(Sworn July 5%, 2017)

I, GLENN COURTNEY, of the City of Toronto, in the Province of Ontario, MAKE OATH

AND SAY:

1. I am the Manager of the Operations Support Group, in the Housing Stability Services Unit
("Housing Stability Unit"), that falls within the City of Toronto's (the "City") Shelter, Support and
Housing Administration Division. Prior to January 23, 2017 our unit was referred to as the Social
Housing Unit. After that time it was re-aligned and became the Housing Stability Services Unit.
For the purposes of this affidavit the unit will be referred to as the Housing Stability Unit

throughout.



2. The Housing Stability Unit is responsible for the funding and administration of social
housing programs in the City of Toronto. Responsibility for social housing was transferred from
the Province of Ontario to the City in 2002. The Housing Stability Unit provides advice and
support to housing providers in order to support the independent operation of their housing projects

by their Boards of Directors and their staff.

3. The Housing Stability Unit also monitors housing provider operations to ensure that they
meet their obligations under the governing legislation. If issues with respect to the management
of a given social housing project arise, the Housing Stability Unit works to ensure that these issues

are resolved.

4, The social housing projects that the City is responsible for are monitored by Housing

Consultants in the City’s employ, who form part of the Housing Stability Unit’s staff.

5. Since the City assumed respénsibility for the administration and funding of the social
housing programs within its boundaries, I have been'actively involved in the administration of
these programs, including the monitoring of the social housing project at 279 Jarvis Street (the
"Housing Project") which is operated by the Jarvis-George Housing Co-operative Inc. (“Jarvis-
George Co-op™) which is a co-operative non-profit corporation. As such, I have knowledge of the

matters to which I hereinafter depose.

6. This affidavit is sworn in support of the City of Toronto’s Application to extend the

appointment by the City of the receiver and manager BDO Canada Limited ("BDO") as required

13



under subsection 95 (3 ) of the Housing Services Act, 2011, S.0. 2011, ¢.6, Sch 1, as amended (the

"HSA").

The Housing Services Act, 2011, and the Municipality’s Duty to Administer and Fund Social
Housing Programs

7. Social housing programs are government-funded initiatives designed to provide affordable

rental accommodation for low to moderate income households.

8. Municipal non-profit corporations, private non-profit corporations, and co-operative non-
profit corporations that own or lease residential properties throughout the province act as “housing
providers”. These housing providers make some of their rental units available to individuals and
families who are part of low and moderate income households. The housing providers are

responsible for managing these housing projects.

9. Social housing in the City of Toronto was initially developed and administered by the

federal and provincial governments.

10.  The Housing Project operated by Jarvis-George Co-op was developed under a Provincial
government program and was originally funded and administered by the Provincial government.
In the late 1990s, as part of Ontario’s initiative to realign local services, the province began to
download its social housing responsibilities, both administrative and financial, to the local

municipalities. This process culminated with the passage of the Social Housing Reform Act, 2000,

14



S.0. 2000, c. 43 (the “SHRA™), which received royal assent on December 12, 2000. The

responsibility to fund and administer the Housing Project was transferred to the City in 2002.

11.  The SHRA was repealed by the Strong Communities through Affordable Housihg Act,
2011, S.0. 2011, ¢.6 and replaced within the same act by the Housing Services Act, 2011, S.O.

2011, c.6 (the "HSA") which came into force on January 1, 2012.

12, Housing providers that were originally developed, administered and funded by the
Provincial government receive two forms of subsidy. They receive an operating subsidy and a
rent subsidy. The operating subsidy is paid to subsidize the building operating costs in excess of
the building market rent potential. The rent subsidy is paid to cover the difference between the
amount that qualified tenants can pay, based upon their income, and the actual market (or

benchmark) rent for the unit they live in.

Rent Geared to Income at the Housing Project

13. The SHRA created a comprehensive administrative mechanism to help municipalities
manage their new social housing responsibilities. This administration was carried through in the

HSA which is the operative legislation currently in effect.

14.  Municipalities that are designated as service managers under the HSA and its regulations
are able to supervise the housing providers that they are now responsible for. A housing provider

is a person who operates a housing project. Under the HSA the City is a service manager ("Service



Manager") and Jarvis-George Co-op is the housing provider ("Housing Provider") for the Housing

Project.

15.  Under Part VIT of the HSA the City, as the Service Manager is responsible for funding,
administering and overseeing social housing programs as they apply to social housing projects
owned and operated by non-profit housing providers and co-operatives, including Jarvis-George
Co-op. The City pays a subsidy to housing providers operating under Part VII of the HSA, such as
Jarvis-George Co-op, that subsidizes that part of Jarvis-George Co-op's property taxes, mortgage
costs and operating costs that are not covered bv revenues earned from operation of the Housing
Project, which revenue consists primarily of the market housing charges, market rent and rent-

geared-to-income paid by members and tenants.

16.  As the Service Manager the City is responsible for funding and administering the Rent
Geared to Income assistance ("RGI"). In this case the City entered into an RGI Service Agreement
with Jarvis—George Co-op which delegated the administration of the RGI subsidy paid to eligible
co-operative members and tenants residing at the Housing Project to the co-op. Under the
agreement Jarvis-George Co-op was delegated the responsibility of annually reviewing the amount
of RGI payable by the members and tenants, the continuing eligibility of such members and tenants
to receive such benefits and the eligibility of the subsidized members and tenants to occupy the
size of unit they occupy. Attached hereto and marked as Exhibit "A" is a copy of the RGI Service

Agreement dated July 1, 2002.

16



17. RGI housing is subsidized housing. Households must apply to be placed on the Centralised

Waiting List ("CWL"). The CWL is managed by the City as required by the HSA through the

City's Access to Housing Unit. If an applicant or household is determined to be eligible for RGI.

subsidy they are placec! on the CWL. Applicants may wait 10 years or more before they are offered
a subsidized unit. Rent paid by households receiving RGI subsidy is based on their income. The
rent is generally 30 per cent of the household‘é gross monthly income calculated in accordance

with the HSA requirerments.

18.  The Housing Project contains 107 units. Of these units Jarvis-George Co-op is required to

maintain a minimum of 54 RGI units at all times.

19.  The Housing Project is one of four social housing projects constructed on lands owned by
the Toronto Community Housing Corporatién ("TCHC"). All of the housing projects participate
in a shared facilities agreement where the housing projects have to pay a pro-rata share of certain
éommon facilities costs based on an annual shared facility budget including parking garage, deck
areas, sprinkler and stand pipe systems, security and other administrative services. The property
on which the Housing Project is located is municipally described as 279 Jarvis Street ("Property").
The Property was transferred to the TCHC from the Toronto Housing Company Inc. on February
11, 2005 as part of the provincial download of social housing. The Property is leased to Jarvis-
George Co-op by way of a long term lease dated July 27, 1994. Attached hereto and marked as
Exhibit "B" is a certified copy of the Parcel Register for Property Identifier for the parcel of land

that contains the property municipally known as 279 Jarvis Street dated July, 4, 2017.

17



20.  Asaco-operative non-profit corporation Jarvis-George Co-op operates through a Board of
Directors. The president of the Board of Directors is Frederick Asamoah ("President"). Jarvis-
George Co-op is responsible for and operates the Housing Project. In this case it hired a property
manager (the "Property Manager") Veronique McLean. In addition to managing the Housing
Project the Property Manager was also responsible for administering the RGI subsidies at the
Housing Project. As part of the RGI Agreement the Co-op is responsible to ensure that their
employees, including the Property Manager, are following the prescribed requirements in
accordance with the RGI Services Agreement, the RGI Administration Manual, City Guidelines

and the HSA.

21.  The HSA includes enforcement provisions that grant municipal service managers specific
powers that they can exercise to ensure that housing projects are properly managed and that the
tenants and members in these housing projects have access to the protections and services that they

need [sections 82 to 99]. These powers include:

(8  The appointment of a person to conduct an audit or investigation to ensure the

housing provider is complying with the HSA and regulations [subsection 82 (1)].

(b)  Refer a report (audit or investigation) or circumstances identified in a report to a

law enforcement agency [subsection 82(9)].

18



(c) For the purposes of the enforcement provisions section 83 sets out several
triggering events which commence enforcement proceedings. The contravention of the

HSA and its regulations is one of the triggering events [subsection 83(1)].

(d) If a triggering event occurs, the service manager may exercise several remedies
including the appointment of an interim receiver or interim receiver and manager for the

housing provider [subsection 85 (6)].

(e) Usually a written notice of triggering eveni must be provided to the housing
provider specifying a time frame in which to rectify the triggering event, however the
notice provisions do not apply where a report of an audit or investigation of the housing
provider alleges fraud, criminal activity or misuse of the assets of the housing provider and

has been referred to a law enforcement agency [subsection 90 (5) (d)].

(e) The maximum period during which there may be an interim receiver or interim
receiver and manager is 180 days. This period may be extended by the Superior Court of

Justice on application of the service manager [subsections 95 (2) (3)].
The Investigation into the Management Practices of Jarvis-George Co-op
22. AnRGI file review was conducted by the Housing Stability Unit on May 18, 2016 of some

RGI files that it had in its possession. This review uncovered that Jarvis-George Co-op was not

complying with the terms of the RGI Administration Services Agreement with the City nor with

19



the requirements of the HSA and regulations. Following this review a report was issued to Jarvis-
George Co-op dated June 1, 2016 advising them that their compliance rate was below the minimum
standard. The report also advised Jarvis-George Co-op of the corrective actions to be taken to bring
their administration of RGI to an acceptable standard and the deadline for doing so. I believe that
no action was taken to correct the deficiencies noted in the report. Attached hereto and marked as

Exhibit "C" is a copy of the report dated June 1, 2016.

23.  Jarvis-George submits a year-end review package to the Housing Stability Unit that
includes audited financial statements and an Annual Information Return form as required by the
HSA. The Housing Stability Unit reviews these submissions and issues a letter to Jarvis-George
with the results of its review. For several years prior the City, after reviewing year end Annual
Information Return packages submitted by Jarvis-George Co-op, commented on various
deficiencies in the operations of Jarvis-George Co-op and had been requesting action to correct
these deficiencies. Jarvis-George Co-op took little or no action to correct the deficiencies noted

and as a result their financial and operational situation continued to worsen.

24.  OnJuly 7, 2016 a Notice of Triggering Events was sent to the President of Jarvis-George

Co-op. Attached hereto and marked as Exhibit "D" is a copy of the Notice of Triggering Event
“dated July 7, 2016. The violations included:

(a) Jarvis-George Co-op incurred an accumulated deficit that is substantial and
excessive. [subsection 83, Para. 10];

(b) Jarvis-George Co-op failed to operate a designated housing project properly [

subsection 83, Para. 11]:

20
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1 in not establishing effective financial management controls resulting in
operating losses for 2011 (-$33,693), 2012 (-$2,434), 2013 (-$59,859) and 2014 (-
$77,646), and
(i) - innot establishing effective financial management controls the occupancy
arrears were $73,627 at the end of 2014 and for the four years at the end of 2014
had incurred bad debt losses totalling $124,021; and
(¢)  Jarvis-George Co-op failed to operate in accordance with prescribed provincial
requirements and local standards by the Service Manager [subsection 75 (1) (a) and (b)] in
not providing the minimum RGI target of 54 units in 4 of the last 5 fiscal years ending on

December 31, 2010 -2014.

25.  In preparing this affidavit I discovered that the bad debt losses set out as $124,021 in the
Notice of Triggering Events is in fact $68,681 which is still a significant figure. This lower figure

would not have impacted the decision to issue the notice.

26.  The July 6, 2016 Triggering Event Notice, among other things, immediately requested
advance warning of Board of Director's meetings and listed documentation. It further requested
the submission of action plans to address the violations by no later than September 16, 2016. Jarvis-
George Co-op failed to provide notice of Board of Director meetings and take any substantive

action to remedy the triggering events.

27.  Subsequent to the issuing of the Notice of Triggering Events in earlier July of 2016, the

Housing Stability Unit received some complaints alleging fraud on the part of the President of the
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Board or Directors and the Property Manager in relation to the general practices of Jarvis-George
Co-op as well in relation to the administration of RGI. As a result of these further complaints a
preliminary investigation of existing information and records with the Housing Stability Unit was
undertaken. Following this review it was determined that there were continuing significant issues

with the administrationn of RGI by Jarvis-George Co-op.

28.  On the basis of the above information a recommendation to audit all of the RGI files held
by Jarvis-George Co-op was discussed and approved in order to determine whether Jarvis-George
Co-op was undertaking the administration of RGI in accordance with the HSA, the regulations,
the RGI Services Agreement and RGI policy requirements. A concern that arose was that the
vHousing Stability Unit feared that records could be altered in advance. This concern arose
following a discussionn with the Property Manager who demanded notice in writing of what
information would be reviewed citing privacy concerns of members in the co-op. A notice was
sent to the Jarvis-George Co-op on July 27, 2016 stating that members of the Housing Stability
Unit would attend at the Housing Project on July 29, 2016 to undertake and audit or investigation.

Attached hereto and marked as Exhibit "E" is a copy of the notice dated July 27, 2016.

29.  OnJuly 28, 2016 the Property Manager attempted to cancel the site visit. On the morning
of July 29" I replied to Property Manager advising her that staff from the Housing Stability Unit

would be attending on July 29" as set out in the notice.

30.  Staff from the Housing Stability Unit attended on July 29, 2016 to undertake an audit of

the tenant and member RGI files held by Jarvis-George Co-op, however the Property Manager was
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not at the property to allow them entry. The audit was eventually rescheduled and took place on

August 10, 2016.

31.  On August 10, 2016 I attended at the Housing Project along with Marta Chisu, Leif
Lahtinen and Ivy Yu all staff in the Housing Stability Unit. 18 RGI files were reviewed and copies
of some documents were made. On August 19, 2016 the same staff attended at the Housing Project

to complete the audit.

32.  Once the audit was completed the findings were set out by Marta Chisu in a Briefing Note
dated Septembér 12, 2016. Attached hereto and marked as Exhibit "F" is a copy of the Briefing
Note with the attachments that explains the investigation and findings made. A portion of the
Briefing Note has been: redacted and Attachment 3 has been removed in order to preserve secrecy
with respect to all matters that come within the knowledge of the City's Auditor General as set out
in subsection 181(2) and (3) of the City of Te oronto Act, 2006, S.0. 2006, c.11, Sched. A, as
amended. In particular the following findings were made:

o "The audit of all files at Jarvis-George Co-op indicated that there were 56 total
households coded as RGI.

e Of the 56 houscholds only 35 present RGI households were found as being listed with
Housing Connections.

o  Of the 35 households found 20 were listed with various cancelled application statuses,
6 households were listed as" housed" - Paul Chisholm also confirmed that 1 household
which the audit revealed is presently in receipt of RGI at Jarvis-George and was listed
on the Housing Connections report as having a "housed" status accepted a unit at Casa
Del Zotto Seniors — 3010 Dufferin St. as of April 1, 2016, and 9 were listed with a
present application status of "eligible"."

33, The following Key Points are set out in the Briefing Note:
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e "SHU's internal records, data obtained from Housing Connections, and information
gathered through an audit of the RGI files at Jarvis-George Housing Co-operative
substantiate that RGI has not been administered in accordance with the legislative and
contractual obligations and requirements,

e The Co-op has not used the Centralised Waiting list since 2013 to allocate RGI.

From evidence obtained in the audit it appears that the Property Manager has
assigned R(GI based on a 2012 AUYA Report used to fill RGI vacancies since at least
2013 but likely earlier.

e Many present RGI files contained incomplete Income and Asset Reviews and did not
have documentation related to basic RGI eligibility requirements.

o The Co-op has improperly allocated RGI to the President's immediate family
members as well as to other individuals presently in receipt of RGI assistance."

34.  In October the Board for Jarvis-George Co-op distributed an information package in
advance of a General Member's Meeting scheduled for October 31, 2016. The package contained
a statement that the City had conducted a review of the RGI files and that there was no finding of
wrong doing and thét thie Co-op was following the HSA. In response to this statement the Housing
Stability Unit sent a letter dated October 25, 2016 to all members of Jarvis-George Co-op in part
stating that the findings of the investigation had not been reported to the Board. Attached hereto

and marked as Exhibit "'G" is a copy of the letter dated October 26, 2016.

35.  The findings from the audit raised issues of fraud and the misuse of the assets of Jarvis-
George Co-op. As such the findings were referred to the Toronto Police Services — Financial

Crimes Unit on or about December 9, 2016.

The Appointment of BDO as Receiver and Manager by the City
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36.  Based on all of the investigative evidence reviewed by the City, as Service Manager it
concluded that Jarvis-George Co-op had contravened the HSA and its regulations and failed to
operate the Housing Project properly, having regard to the normal practices of similar housing
providers. In particular Jarvis-George Co-op failed to: administer RGI in accordance with the
legislative and contractual obligations and requirements; use the CWL since 2013, failed to
properly assess RGI eligibility, improperly allocated RGI to the President's family members, and

accumulated a substantial and excessive deficit.

37.  Forall of these reasons set out in the above paragraph and discussed earlier in this affidavit
the City as Service Manager appointed BDO Canada Limited ("BDO") as receiver and manager
pursuant to section 85 paragraph 6 of the HSA. An appointment letter was sent to BDO dated
January 18, 2017. BDO responded to the appointment letter on January 31, 2017 with a signed
response consenting to act as a receiver and manager. Attached hereto and marked as Exhibit "H"
is a copy of the appointment letter dated January 18, 2017 and a copy of the execution page sent
by BDO dated January 31, 2017. BDO took possession of the Hbusing Project on February 7,

2017.

38.  Prior to the appointment the City entered into a Receivership Services Agreement with
BDO dated January 3,2017. Attached hereto and marked as Exhibit "I" is a copy of the agreement
dated January 3, 2017. BDO was appointed in order to ensure that the housing project is operated

and managed properly.
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39.  Inthis matter the usual notice requirements under section 90 of the HSA before a remedy
under section 85 can be exercised do not apply as there are allegations of fraud and misuse of the
assets of the housing provider that were referred to the Toronto Police Services — Financial Crimes

Unit.

40. A letter was sent to the President of Jarvis-George Cp-op as well as other members of the
Board of Directors dated May 9, 2017 advising them that the City is considering applying to the
Superior Court of Justice for an order extending the private appointment of BDO (subsection 95
(3) HSA) or seeking the appointment of the receiver by the Superior Court of Justice (subsection
85 (7) HSA). The letter states that submissions to the City can be made within 60 days after which
a decision will be made. Attached hereto and marked as Exhibit "J" is a copy of the letter dated

May 9, 2017. The letter was provided in accordance with subsection 90 (6) of the HSA.

41. At the time of the swearing of this affidavit the City has not received any submissions or
other notification from the President or any other member of the Board of Directors for Jarvis-

George Co-op in regards to the May 9, 2017 letter.

The Steps that the City and BDO have Taken to Preserve the Housing Project

42.  Onor about February 7, 2017 BDO took possession of the Housing Project. In addition to
BDO representatives, I was in attendance along with Marta Chisu. Once BDO gained access to
the Housing Project and | had an opportunity to review the state of the operations of Jarvis-George
Co-op with them is was clear that the situation was much worse than anticipated. There were a

number of significant issues including:
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(a) poor state of the accounting records;
(b)  poor state of the member files and RGI calculations;
(©) unpaid bills;
(d) serious problems with the elevators; and
(e) significant rental and housing charge arrears.
The overall state of the operations was perhaps the worst that [ have seen in the 25 years I have

worked in social housing administration.

43. - BDO has prepared a report regarding the receivership dated June 30, 2017 titled "In The
Matter of The Receivership of Jarvis-George Cooperative Inc., Receiver's First Report Dated June
30,2017" (the "BDO Report"). Attached here to and marked as Exhibit "K" is a copy of the report

dated June 30, 2017.

44.  The BDO Report discusses steps taken to date by the receiver as well as numerous findings
regarding the prior management of the Housing Project which I find very troubling and disturbing.
For the purposes of this affidavit I have summarized and paraphrased the 19 findings found under
the "Operational & Financial Findings" heading in the report:

(1)  The Property Manager was not able to produce a rent roll detailing the monthly rent

charges in effect at the time of the appointment.

2) Correspondence to members notifying of rent increases were riddled with

mathematical errors and in some cases decreased the rent.
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3) Information in member files was deficient and in many cases did not contain
income and asset documentation to properly support RGI eligibility and subsidy
calculations.

4) Details of the 2017 subsidy payments were obtained from the City as the Property
Manager represented that she did not have this information.

(5) There were significant member and non-member rent arrears totalling $80,614 and
$57,147 respectively.

(6)  Anaccounts payable list was not maintained.

(7)  There were significant supplier arrears totaling approximately $76,659 for overdue
utility, cable, water and sewer charges, municipal taxes, TSFA remittances, elevator
repairs, fire testing and false alarms.

(8) There was a failure to maintain basic and effective financial management tools such
as a budget to effectively manage the cash flow requirements.

) Several additional liabilities such as five years' worth of water and sewer arrears
for the townhouses facing George Street, lawsuits for non-payment of service invoices,
legal settlements for severance cost and property tax reassessment.

(10)  Bank reconciliations had not been completed for 5 months resulting in inaccurate
and misleading financial information. Certain tenants apparently paid rent in cash that had
not been recorded in a general ledger.

(11) A safe in the Property Manager's office was eventually opened where an envelope
containing stale dated cheques was found. Some cheques were for security deposits and

others were rent cheques.
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(12)  Jarvis-George Co-op had opted out of the shared costs for insurance under the
Shared Costs Facilities Agreement. In 2017 the shared costs for insurance for the other
three Co-ops was $25,500.00. This compares to $25,651.00 paid by Jarvis-George Co-op
for 2016.

(13)  Since the appointment there have been frequent breakdowns of the elevators. The
elevator repair company refused to do the repairs until outstanding invoices in excess of
$15,000.00 were paid.

(14)  Lack of controls over cash including rent paid by cash that was not recorded. When
the receiver took possession of the Housing Project there were garbage bins on the floor of
the Property Manager's office containing solely quarters and loonies in excess of $3000.00
representing about 4 months of laundry revenue. Since the receiver took control of the
laundry money collection approximately 1/3 of the coins collected are toonies.

(15)  Prior to 2012 a third party managed the laundry facilities. They would retain a set
percentage and remit the net funds to Jarvis-George Co-op. In 2012 Jarvis-George Co-op
purchased the laundry machines and commenced collecting the coins. The following chart

in the report shows the yearly amounts and estimated weekly revenue over several years:

Laundry revenue

s 2010 2011 2012 2013 2014 2015
Per audited financial statements [A] 16,790 17,369 4,505 7,735 6,990 2,100
Estimated weekly revenue [A}/52 323 334 87 149 134 40

Since BDO's appointment (approximately 19 weeks) it has collected $10,295 in laundry
revenue which is the equivalent of about $542 per week which is significantly higher than
in any of the years Jarvis-George Co-op undertook the collection.

(16) Large number of payments were made to the maintenance worker for general repair

work for which BDO is unaware of whether alternative external quotes were obtained.
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(17) Management letters by Jarvis-George Co-op's external auditor were obtained for
the years ended 2007 — 2012 and 2014. The letters detailed issues and concerns about lack
of internal controls in several areas. They detailed high rent arrears balances including
members of the Board of Directors.

(18) When BDO coordinated the termination of medical benefits for the Property
Manager after her employment ended documentation from the benefits provider showed
that the maintenance worker was noted as her spouse. The maintenance worker indicated
that he was not her spouse and that this was done to save money for Jarvis-George Co-op
while providing benefits to the maintenance worker during the period where he was
considered "self employed" and not an employee.

(19) It appears the poor financial condition of Jarvis-George Co-op is the accumulation
of rent arrears and not adjusting rent charges on a timely basis. In the 5 years ended
December 31, 2015 approximately $76,000 in rent arrears has been written off as bad debt
by the Co-op. Based on audited financial statements the Co-op incurred net losses totaling
approximately $202,000 between 2011 and 2015. Further operating losses are expected in

fiscal 2016 once the annual audit is finalized.

45. In addition to the above findings the BDO Report discusses outstanding "Building

Maintenance" issues and other matters which are being addressed by BDO.

46.  The City is taking the steps necessary to transfer the Housing Project to another suitable
non—proﬁt housing provider or return it to a capable Board of Directors. In the interim

responsibility for managing the Housing Project has been assumed by BDO.
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47.  Since the appointment as receiver and manager of the Housing Project in January 2017,
BDO, under the direction of the City, has preserved and protected the assets of Jarvis-George Co-
op. BDO’s focus in preserving and protecting the property, assets, business and undertaking of
the housing provider hhas been to ensure that the Housing Project can be brought back to a healthy,
viable, ongoing concern during the period of time it takes the City to transfer the project to another

suitable non-profit housing provider or return it to a capable Board of Directors.

48.  The City has undertaken an in-depth review of all RGI units and occupants in the Housing
Project and has requested documentation from numerous households and individuals r¢ceiving
RGI. Since many of the RGI files maintained by Jarvis-George Co-op contained incomplete
income and asset reviews and did not have documentation related to basic eligibility requirements
the City has had to undertake a complete RGI review for the persons and households in the RGI

units.

49.  Since BDO has taken possession of the Housing Project the City has not been contacted by

the President or other members of the Board of Directors for Jarvis-George Co-op.

50.  The term of BDO's appointment conforms closely with the limitation set out in subsection
85 (2) of the HSA, which provides that “The maximum period during which there may be an
interim receiver or interim receiver and manager is 180 days". This application for an extension

of the appointment is being brought pursuant to subsection 85 (3) of the HSA which states " The
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Superior Court of Justice may, on application of the service manager, extend the maximum period

under subsection (2)."

51.  Given the complexities associated with finding a suitable non-profit housing provider
capable of assuming responsibility for the management of the Housing Projectv and the steps
needed to effect such a transfer of the operation of the Housing Project to a new housing provider
or given the complexities and difficulties of returning the operations to a capable Board of
Directors, the City will not be able to complete either of these options until after August 6, 2017

(180 days from the effective date of appointment of February 7, 2017).

52.  An extension of the term of BDO’s receivership would afford the City the opportunity to
carry out the above-described process. BDO has provided the City with a "Consent to Act as
Receiver" letter dated July 5, 2017. Attached hereto and marked as Exhibit "L" is a copy of the

letter dated July 5,2017.

53.  Imake this affidavit in support of the City's application to extend the receivership of BDO

and for no other or improper purpose.

SWORN BEFORE ME at the City of

Toronto, in the Province of Ontario,

this 5" day of July, 2017. a0
OBERTO E. ZUECH - \/GLENN COURTNEY

A Commissioner for Taking Affidavits
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This is Exhibit “A” referred to
in the Affidavit of Glenn
Courtney, sworn on the 5™ day

ROBERTO E. ZUECH
LSUC #38543 A
A Commissioner for Taking Affidavits
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THIS AGREEMENT made in duplicate this 1st day of July, 2002

BETWEEN: AS
* RECEIVE
CITY OF TORONTO
(hereinafter called the “City”)

SOCIAL
o Yy HOUSING

0ddN\S

-and-
Jarvis George Housing Co-Operative Inc.

(hereinafter called the "Housing Provider")

WITNESSES THAT:

WHEREAS the City has been designated the service manager for the City of Toronto for
the purposes of the Social Housing Reform Act, 2000 and regulations thereunder;

AND WHEREAS a service manager is permitted to enter into an agreement with another
person providing for that person to perform all or some of the duties or exercise all or
some of the powers of the service manager under the Social Housing Reform Act, 2000
and regulations thereunder;

AND WHEREAS the City and the Housing Provider wish to enter into an agreement
with respect to certain duties and powers of the City under the Social Housing Reform
Act, 2000 and regulations thereunder;

IN CONSIDERATION OF the sum of ten dollars paid by each party to the other and in
consideration of the mutual covenants hereinafter set forth and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the City
and the Housing Provider hereby agree as follows:

1. INTERPRETATION

1.1  In this Agreement and all Schedules forming part thereof, the following terms
shall have the following respective meanings:

(a) “City Guidelines” means all guidelines and directives of the City relating to the
provision of services under this Agreement, as same may be amended or replaced
from time to time;

(b) "Commissioner" means the commissioner of the City's Community and

Neighbourhood Services Department, and includes his or her designate or
successor, if any;
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(c) "Eligible Tenant" means a tenant of the Housing Provider or if the Housing
Provider is a non-profit housing co-operative, a member or tenant of the Housing
Provider, who has been determined to be eligible to receive rent-geared-to-income
assistance under the Housing Legislation and includes, as appropriate, members
of his or her household;

(d)  “Housing Connections” means Toronto Social Housing Connections, being the
department of the Toronto Community Housing Corporation which manages the
centralized waiting list system in the City of Toronto and includes any successor
thereof;,

(e) "Housing Legislation" means the Social Housing Reform Act, 2000 and
regulations thereunder, as same may be amended or replaced from time to time;

and

® “MFIPPA” means the Municipal Freedom of Information and Protection of
Privacy Act and regulations thereunder, as same may be amended or replaced
from time to time.

1.2 Any word or phrase used in this Agreement which is defined in the Housing
Legislation shall have the same meaning as set out in the Housing Legislation.

1.3 In this Agreement, words in or implying the singular include the plural and vice
versa, and words having gender include all genders.

1.4  The insertion of headings and the division of this Agreement into articles and
subdivisions is for convenience of reference only and shall not affect the interpretation of
this Agreement.

1.5  Any reference in this Agreement to an "article” or any subdivision thereof shall,
unless the context otherwise requires, be taken as a reference to the correspondingly-
labeled provision of this Agreement.

1.6  The following Schedule forms part of this Agreement:
(a) Schedule “A”: Directive Number: 2001-02

and the parties agree that unless the context clearly indicates otherwise, all references in
this Agreement to "this Agreement” shall be deemed to include said Schedule.

1.7  This Agreement and the Schedule incorporated into it by reference constitute the
entire agreement between the parties with respect to the subject matter thereof and all
other prior agreements, representations, statements, negotiations and undertakings with
respect to such subject matter are superseded hereby.

Page 2 of 11
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1.8  This Agreement applies to all rent-geared-to-income units owned and operated by
the Housing Provider which are subject to the Housing Legislation.

2. TERM

2.1  This Agreement shall commence on July 1, 2002 and shall continue until it is
terminated in accordance with subsection 2.2, 2.3 or 2.5, whichever is earlier.

2.2 Either party to this Agreement may, at any time, without penalty or cause,
terminate this Agreement by giving a minimum of 120 days prior written notice to the
other party.

2.3 If, in the opinion of the Commissioner, the Housing Provider is in breach of this
Agreement and the Housing Provider fails to remedy such breach within thirty days after
written notice of the breach is given to the Housing Provider by the Commissioner, the
City may terminate this Agreement at any time after the expiry of the thirty-day notice
period by giving wrritten notice of termination to the Housing Provider.

24  If notice has been given under subsection 2.3, the Commissioner, in his sole
discretion, may extend the notice period if, in the Commissioner’s opinion, the Housing
Provider is taking all steps necessary to remedy the breach.

2.5  Notwithstanding subsections 2.3 and 2.4, in the event of an emergency as
determined by the Commissioner, acting reasonably, the City may terminate this
Agreement by giving less than thirty days notice.

2.6  The parties agree that nothing in this Agreement affects the treatment of a breach
which is a triggering event as set out in the Housing Legislation.

2.7  In the event notice is given under subsection 2.2 or 2.3, the Housing Provider
shall, during the notice period, provide only those services. which the Commissioner
determines are reasonably required to complete the services in progress.

2.8 Upon termination of this Agreement for any reason, the Housing Provider shall

forthwith provide to the Commissioner all original records, reports and other documents
relating to this Agreement which are in its possession.

Page3of 11
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3. OBLIGATIONS OF THE PARTIES

3.1  During the term of this Agreement, the Housing Provider shall, with respect to the
rent-geared-to-income units owned and operated by the Housing Provider, with all due
diligence, in a professional and competent manner, and in accordance with the Housing
Legislation, City Guidelines and any local eligibility rules established by the City,

(@  determine whether a person referred to the Housing Provider by Housing
Connections is eligible to receive rent-geared-to-income assistance;

(b)  determine the amount of geared-to-income rent payable by an Eligible Tenant;

(©) determine upon the commencement of a tenancy and at least once per year
thereafter, the size and type of unit for which the Eligible Tenant is eligible;

(d)  receive and review information provided by an Eligible Tenant from time to time
to determine if he or she remains eligible to receive rent-geared-to-income
assistance and if so, the amount of rent-geared-to-income assistance for which he
or she is eligible;

(e review, at least once per year, the eligibility of an Eligible Tenant to determine if
he or she remains eligible to receive rent-geared-to-income assistance and if a
finding of eligibility is made, the amount of rent-geared-to-income assistance for
which he or she is eligible;

§3) make its best efforts to obtain reimbursement of the excess amount of rent-geared-
to-income assistance provided to an Eligible Tenant, if any, in the event the
Housing Provider determines that an Eligible Tenant has paid less geared-to-
income rent for a period than he or she should have paid, '

(8 provide any and all notice to Eligible Tenants as required by the Housing
Legislation;

(h)  receive requests for internal reviews from Eligible Tenants and conduct such
internal reviews in accordance with the Housing Legislation;

(i) take all reasonable steps to ensure that Eligible Tenants are advised of and comply
with relevant provisions of the Housing Legislation and the City Guidelines;

)] implement all requirements related to matters subject to this Agreement which are
contained in the City Guidelines, amendments thereto and in any local eligibility
rules established by the City within 90 days of receipt of the City Guidelines,
amendments or notice of the local eligibility rules from the City;

(k)  assign a representative of the Housing Provider to act as a liaison with City staff
for the purposes of this Agreement;
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(m)

(m)

3.2

(a)

(b)

(©)

(@

4.

4.1

co-operate and work with City staff to evaluate the services which the Housing
Provider provides pursuant to this Agreement;

maintain an adequate and appropriate administrative organizational structure
sufficient to discharge its obligations pursuant to this Agreement; and

supply, provide and perform any other services required to fulfil its obligations
under this Agreement

During the term of this Agreement, the City shall,

provide to the Housing Provider a copy of the City Guidelines, including any
amendments which may be made from time to time;

advise the Housing Provider of any local eligibility rules established by the City
and of any amendments to such rules which may be made from time to time;

assign City staff to act as a liaison with the Housing Provider for the purposes of
this Agreement; and

co-operate and work with the Housing Provider to evaluate the services the City
provides under this Agreement.
THE HOUSING PROVIDER'S STATUS

The Housing Provider acknowledges that pursuant to the Housing Legislation, it

shall be deemed to be acting on the City’s behalf in fulfilling its obligations under this
Agreement and as a result, the Housing Provider shall, in carrying out services under this
Agreement, ensure that any person (including but not limited to the employees and
volunteers of the Housing Provider) providing services under this Agreement shall:

(3)

(b)
©

(@

4.2

act with all due and reasonable diligence, professional skill and competence, all to
the satisfaction of the Commissioner, acting reasonably;

comply with all directions of the Commissioner, acting reasonably;

refrain from making representations on behalf of the City which are beyond the
scope of this Agreement; and

refrain from entering into agreements on behalf of the City or represent in any
manner whatsoever that he or she has authority to do so.

The Housing Provider represents and warrants that it has the experience, skilled

personnel and management and knowledge necessary to administer and discharge its
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obligations under this Agreement with due diligence and in a professional and competent
manner.

5. TRAINING

5.1  The City shall, from time to time, provide training programs with respect to
eligibility for rent-geared-to-income assistance, the calculation of rent-geared-to-income
assistance and other issues which relate to this Agreement.

5.2 The Housing Provider shall ensure that all current staff who are involved in the
provision of services under this Agreement complete the training program referred to in
subsection 5.1 by April 30, 2003, and once every 18 months thereafter.

53  The Housing Provider shall ensure that any new staff which are to be involved in
the provision of services under this Agreement complete the training program referred to
in subsection 5.1 within three months of the commencement of their employment with
the Housing Provider or such longer period as approved by the Commissioner and once
every 18 months thereafter.

5.4  The Comumissioner may approve other persons or organizations to provide the
training required pursuant to this article and in the event the City does so, staff of the
Housing Provider may complete the training programs offered by the other providers
rather than the programs offered by the City.

5.5  For the purposes of article 5, staff of the Housing Provider includes employees of
an organization with whom the Housing Provider has entered into an agreement if they
are involved in the provision of services under this Agreement.

6. REPORTS

6.1  The Housing Provider shall at all times during the term of this Agreement and for
a period of seven years after its termination, maintain full and complete records of all
applications, reviews, notices, agreements, undertakings, documents and information in
any form, whether printed, on film or recorded by electronic means or otherwise, which it
generates or obtains in respect of the services provided by the Housing Provider under
this Agreement. ‘

6.2  The Housing Provider shall provide to the City such reports, records, documents
and information as the Commissioner may request relating to the obligations of the
Housing Provider under this Agreement and its performance thereof.

6.3  The reports referred to in subsection 6.1 shall be provided at such times and be in
such form and contain such content as is required by the Commissioner, acting
reasonably.
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6.4  The Housing Provider acknowledges and agrees that all reports referred to in this
article and any othier reports or other documents generated, obtained or maintained by the
Housing Provider in the course of providing services pursuant to this Agreement become
and remain the property of the City both during and after the term of this Agreement.

6.5  The Housing Provider acknowledges that failure to submit the reports required in
accordance with subsection 6.2 may, at the City’s sole discretion, result in the termination
of this Agreement.

6.6  The Housing Provider shall keep all reports, records, documents and information
obtained, generated or maintained in relation to this Agreement in a file separate from its
other records,

6.7  During the term of this Agreement and for a period of seven years after its
termination, the Housing Provider shall ensure that all reports, records, documents and
information obtained, generated or maintained in relation to this Agreement are made
available to the City for inspection and copying at all reasonable times as requested or
required by the Commissioner.

7. CONFIDENTIALITY

7.1 - The Housing Provider, its officers, agents and employees shall treat all
information, which is obtained by it through its performance under this Agreement, as
confidential and shall not disclose same, other than in accordance with this Agreement,
without the prior written approval of the City.

72  The Housing Provider shall ensure that only those persons who require
information for the purpose of fulfilling the obligations of the Housing Provider under
this Agreement shall have access to the information referred to in subsection 7.1.

7.3 The Housing Provider shall maintain the physical security of all data, information,
reports, materials or other documents relating to this Agreement notwithstanding the
medium in which such data, information, reports, materials or other documents are
received or stored (including facsimile transmission).

7.4  The collection, use and disclosure of information by the City shall be governed by
MFIPPA.
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8. OBSERV ANCE OF THE LAW

8.1  The Housing Provider shall comply with all applicable federal, provincial and
municipal legislation, regulations and by-laws including but not limited to the Housing
Legislation, the Ontario Human Rights Code, the Occupational Health and Safety Act the
Tenant Protection Act, the Co-operative Corporations Act and the Workplace Safety and
Insurance Act.

8.2  This Agreemént shall be governed by and construed in accordance with the laws
in force in the Province of Ontario.

9. INDEMNITY

9.1  The Housing Provider shall at all times indemnify and save harmless the City of
Toronto, its officers, employees, agents, invitees, successors and assigns (all of which are
hereinafter called the "City Indemnitees") from and against any and all manner of claims,
demands, losses, costs, charges, actions and other proceedings (third party claims)
whatsoever made or brought against, suffered by or imposed on the City Indemnitees or
their property in respect of any loss, damage or injury (including fatal injury) to any
person or property (including, without restriction, employees, agents and property of the
City Indemnitees, or of the Housing Provider) directly or indirectly arising out of,
resulting from or sustained as a result of the Housing Provider's negligent performance of
or failure to perform this Agreement, excepting only those claims, demands, losses, costs,
charges and actions that are a result of the negligence of the City Indemnitees.

9.2  The City shall at all times indemnify and save harmless the Housing Provider, its
officers, employees, agents, invitees, members, volunteers, successors and assigns (all of
which are hereinafter called the "Housing Indemnitees") from and against any and all
manner of claims, demands, losses, costs, charges, actions and other proceedings (third
party claims) whatsoever made or brought against, suffered by or imposed on the
Housing Indemnitees or their property in respect of any loss, damage or injury (including
fatal injury) to any person or property (including, without restriction, employees, agents
and property of the Housing Indemnitees, or of the Housing Provider) directly or
indirectly arising out of, resulting from or sustained as a result of the City’s negligent
performance of or failure to perform this Agreement, excepting only those claims,
demands, losses, costs, charges and actions that are a result of the negligence of the
Housing Indemnitees.

10. INSURANCE -

10.1 The Housing Provider shall obtain and maintain throughout the term of this
Agreement, an insurance policy which provides for and contains, at a minimum, the
limits, terms and conditions of coverage as set out in Directive Number 2001-02 of the
Ministry of Municipal Affairs and Housing ( a copy of which is attached hereto as
Schedule “A”), as same may be amended from time to time, notwithstanding that the
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Housing Provider may be a cooperative under the Co-operative Corporations Act
(Ontario) or the Canada Cooperatives Act.

10.2  The insurance policy referred to in subsection 10.1 shall include a cross liability
and/or severability of interest clause of standard wording and a clause that states that the
policy shall not be cancelled, allowed to lapse or materially changed without the City of
Toronto receiving 30 days prior written notice.

10.3 The insurance policy referred to in subsection 10.1 shall include the City of
Toronto as an additional insured.

104 The Housing Provider shall deposit a Certificate of Insurance with the City of
Toronto indicating that the insurance policy required pursuant to this article is in force
and effect and written by an insurance company that is licensed in the Provmce of
Ontario and is in all respects satisfactory to the City of Toronto.

10.5 Unless otherwise agreed by the parties, a Housing Provider that is a co-operative
under the Ontario Co-Operative Corporations Act or the Canada Corporations Act shall
have until the later of July 1, 2002 or the first date of renewal of its insurance policy after
July 1, 2002 to meet the minimum coverage requirements under clause 10.1 provided that
if legislation is enacted which sets out other limits, terms and conditions of coverage with
respect to insurance for Housing Providers that are co-operatives, then the provisions of
the legislation will apply instead of paragraph 10.1 effective the date on which such
legislation comes into force.

11. NOTICE

11.1  Any demand or notice to be given pursuant to this Agreement:shall be duly and
properly made and given if made in writing and either delivered to the party for whom it
is intended to the address as set out below or sent by prepaid registered mail addressed to
such party as follows:

(a) where the City is the intended recipient:

Social Housing Unit
21 Park Road
Toronto, Ontario
Attention:

(b)  where the Housing Provider is the intended recipient:
Jarvis George Housing Co-Operativé Inc.
279 Jarvis St.

Toronto, ON M5B 2P2
Attention: President
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or to such other addresses as the parties may from time to time notify in writing, and any
demand or notice so made or given shall be deemed to have been duly and properly made
or given and received on the day on which it shall have been so delivered or, if mailed,
then, in the absence of any interruption in postal service in the City of Toronto affecting
the delivery or handling thereof, on the day following three (3) clear business days
following the date of mailing.

12. AUDIT

12.1 The Housing Provider shall permit City staff at any time during the term of this
Agreement and for seven (7) years after its expiry or termination and during the Housing
Provider’s usual business hours, to review all of the Housing Provider’s materials,
records and other documents relating to this Agreement provided that the City gives the
Housing Provider reasonable notice of its intention to do so.

13.  GENERAL PROVISIONS

13.1 Should any provision of this Agreement be declared or found to be illegal,
unenforceable, legally ineffective or void, then each party shall be relieved of any
obligation arising from such provision, but the balance of this Agreement, if capable of
performance, shall remain in full force and effect.

13.2 (1) No term or provision of this Agreement shall be deemed waived and no
breach consented to, unless such waiver or consent shall be in writing and signed by an
authorized member of staff of the party claimed to have waived or consented.

(2) No consent by a party to, or waiver of, a breach under this Agreement
shall constitute a consent to, waiver of, or excuse for any other, different or subsequent
breach.

13.3 This Agreement shall not be assigned by the Housing Provider without the prior
written consent of the City, which consent may be withheld or given subject to such
terms and conditions as the City deems appropriate.

13.4 This Agreement may not be varied, altered, amended or supplemented except by
an instrument in writing duly executed by the authorized representatives of both parties.

13.5 Nothing contained in this Agreement, expressed or implied, shall confer upon any

person, corporation or other entity, other than the parties hereto and their successors in
interest and assigns, any rights or remedies under or by reason of this Agreement.

Page 10 of 11

43



14.  SPECIAL. NEEDS UNITS

14.!1 The Housing Provider agrees to select persons from the centralized waiting list
maintained by Housing Connections to occupy the number and type of special needs
units as indicated below:

(a) special needs units containing disability modifications; or
(b) other special needs units owned and operated by the Housing
Provider. :

14.2 The Housing Provider shall not maintain its own waiting list for the units referred
to in subsection 14.1 and shall, upon the Commissioner’s request, provide any existing
waiting lists with respect to such units to Housing Connections for inclusion in the
centralized waiting list.

143 Notwithstanding subsection 13.4, the Housing Provider may cease using the
centralized waiting list maintained by Housing Connections to select tenants to occupy
the special needs units referred to in subsection 14.1 by giving at least 60 days written
notice to that effect to the City.

IN WITNESS WHEREOF the parties hereof have executed this Agreement.

CITY OF TORONTO -
per:

(Jarvis George Housing Co-Operative Inc.)

per:

. ( N
cidanedto mi%ﬁ\/\

Narpe: [

per:

Name: '
I/We have authority to bind the corporation.
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in the Affidavit of Glenn
Courtney, sworn on the 5% day

of July2017. %

ROBERTO E. ZUECH
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A Commissioner for Taking Affidavits
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Ministry of Ministére des

Government Services Services gouvernemantaux ) (\
) L4
ServiceOntario ServiceOntario } >
Land Registry Office Divisions d'enregistrement des droits immoaobiliers P”. t H
Toronto No. 66 de Toronto {/ n a r ! O
20 Dundas St. W.,, Suite 420 20, rue Dundas Quest, bureau 420
PO Box 117 C.P. 117
Toronto, ON M5G 2C2 Toronto, ON M5G 2C2

REGISTRY ACT/LAND TITLES ACT
LOI SUR L’ENREGISTREMENT DES ACTES/ LOI SUR
L’ENREGISTREMENT DES DROITS IMMOBILIERS

TORONTO No. 66

CERTIFIED TRUE COPY OF INSTRUMENT
COPIE CERTIFIEE CONFORME

CERTIFICATE:
CERTIFICAT:

B/ Clause 27 (1) (c) of the Land Registration Reform Act (electronic format)
Clause 27 (1) (c ) de la loi portant reforme de I’enregistrement immobilier(sous forme électronique)

D Clause 165 (4) (c) of the Land Titles Act
Clause 165 (4) (c) de la loi sur 'enregistrement des droits immobiliers
Clause 15(4) (c) of the Registry Act
Clause 15 (4) (c) de la loi sur I'enregistrement des actes

. —_ )
2 — O F an
CERTIFIED to be a true copy of: ... ==\ V. 7. 2! lA4s LY )
(Instrument or deposit number)

COPIE CERTIFIEE conforme de : (numéro de document ou de dépét)

Ifrecord, add: 2O\ 7‘// . O’:} . /O‘:‘ ............. O(’\AKO ‘Q%

(Year, month, day, time)
Pour relevé, ajouter: (année/ mois/jour/heure)




" PARCEL REGISTER (ABBREVIATED) FOR PROPERTY IDENTIFIER
.(\) > ’ " -. — LAND PRGE 1 OF 6
@ OntarlO SerVICEOHtaI‘IO REGISTRY PREPARED FOR LROBO
OFFICE #66 21100-0173 (LT) ON 2617/07/04 AT 09:40:08

* CERTIFIED IN ACCORDANCE WITH THE LAND TITLES ACT * SUBJECT TO RESERVATIONS IN CROWN GRANT *

PROPERTY. DESCRIPTION: PART OF LOT 4 PLAN 12E, TORONTO; PART LOT 10 ES JARVIS STREET, LOT 11 ES JARVIS STREET, LOT 12 ES JARVIS STREET & LOT 13 ES JARVIS STREET PLAN 10A,
TORONTO; LOTS 1-4 PLAN 488 CITY EAST; LANE PLAN 488 CITY EAST; SAVE & EXCEPT PARTS 3, 9 & 35 PLAN 64R14301; CITY OF TORONTO

PROPERTY REMARKS:

ESTATE/QUALIFIER: RECENTLY: BIN_CREATION DATE:
FEE SIMPLE DIVISION FROM 21100-0058 2014/05/28
LT CONVERSION QUALIFIED
OWNERS' NAMES GABACITY SHARE
TORONTO COMMUNITY HOUSING CORPORATION
CERT/
REG. NUM. DATE INSTRUMENT TYPE AMOUNT PARTIES FROM PARTIES TO ’ CHRD

** PRINTOUT) INCLUDES ALL DOCUMENT TYPES AND|DELETED INSTRUMENTS SINCE 2014/05/28 *+*

**SUBJECT, |ON FIRST REGISTRATION UNDER THE LAND TITLES ACT, TO

b SUBSECTION 49 (1) OF THE LAND TITLES ACT, EXCEPT PARAGRAPH 11, PARAGRAPH 14, PROVINCIAL SUCCESSION DUTIES *
ha AND ESCHEATS|OR FORFEITURE TO THE CROWN.

b |THE RIGHTS OF ANY PERSON #HO WOU D; BUT FOR THE LAND TITLES ACT, BE ENTITLED TO THE LAND OR ANY PART OF

b [T THROUGH LENGTH OF ADVERSE POSFESSION, PRESCRIPTIQN, MISDESCRIPTION OR BOUNDARIES SETTLED BY

** ICONVENTION.

i ANY LEASE TO|WHICH THE SUBSECTION 70(2) OF THE REGISTRY ACT APPLIES.

**DATE OF CONVERSION TO|LAND TITLES: 2003/01/28 **

CT74101 1374/06/24 | BYLAW c

63BAB21 1976/05/03 | PLAN BOUNDRIES ACT [+
RET{HRKS: DJSI,TE CT174335 (A55089%)

CT181878 1976/06/18 | BYLAW c
REMARKS: SKETCH ATTACHED.

63R2277 1981/03/24 | PLAN REFERENCE c

CT868568 1987/05/08 | AGREEMENT c
REMARKS: CT181478

C7868569 1987/05/08 | AGREEMENT <
REMARKS: CONVEYANCE

CT868570 1987/05/08 | AGREEMENT c

REMARKS: CONVEYANCE

NOTE: ADJOINING PROPERTIES SHOULD BE INVESTIGATED TO ASCERTAIN DESCRIPTIVE INCONSISTENCIES, IF ANY, WITH DESCRIPTION REPRESENTED FOR THIS PROPERTY.
NOTE: ENSURE THAT YOUR PRINTOUT STATES THE TOTAL NUMBER OF PAGES AND THAT YOU BAVE PICKED THEM ALL UP.
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Pp) ; S— :
ir Ontario [ NJgVil«={e] #1416

LAND
REGISTRY
QFFICE #66

PARCEL: REGISTER (ABBREVIATED) FOR PROPERTY IDENTIFIER

[ 21100-0173 (LT) ]

PRGE 2 OF 6

PREPARED FOR LROBO
ON 2017/07/04 AT 09:40:08

* CERTIFIED IN ACCORDANCE WITH THE LAND TITLES ACT * SUBJECT TO RESERVATIONS IN CROWN GRANT *

CERT/
REG. NUM. DATE INSTRUMENT TYPE AMOUNT PARTIES FROM PARTIES TD CHKD
63R3947 1987/07/16 | PLAN REFERENCE c
CT922659 1988/01/07 | BYLAW c
63R4906 1991/02/12 | PLAN REFERENCE c
63R5046 1991/08/09 | PLAN REFERENCE c
CA169637 1991/12/10 | AGREEMENT CITY OF TORONTO c
CAl69638 1991/12/10 | AGREEMENT CITY OF TORONTO c
CA169639 1991/12/10 | AGREEMENT CITY OF TORONTO C
64R13318 1992/03/06 | PLAN REFERENCE c
Ch188782 1992/05/05 | BGREEMENT CITY OF TDRONTO c
C5188783 1992/05/06 | AGREEMENT CITY OF TORONTO c
Ca207407 1992/09/21 | BYLAW C
CAZ13190 1992/10/30 | AGREEMERT c
Ca21319% 1992/10/30 | AGREEMENT c
CA213192 1992/10/30 | AGREEMENT c
64R14058 1993/12/10 | PLAN REFERENCE c
64R14301 1994/07/12 | PLAN REFERENCE ¢
CA296188 1994/07/27 | LEASE JENNY GREEN CO-OPERATIVE HOMES INC. o
CA256189 1994/07/27 | LEASE LAMBERT SWALE NON-PROFIT BOMES INC. c
CA296190 1994/07/27 | LEASE JARVIS GEORGE HOUSING CO-UPERATIVE INC o
GB296191 1994/07/27 | BGREEMENT THE CORPORATION OF THE CITY OF TORONTO c
cAzsslsz 1994/07/27 | CHARGE $7,112,824 THE TORONTO-~DOMINION BANK c

NOTE: ADJOINING PROPERTIES SHOULD BE INVESTIGATED TO ASCERTAIN DESCRIPTIVE INCONSISTENCIES, IF ANY, WITH DESCRIPTION REPRESENTED FOR THIS PROPERTY.

HOTE; ENSURE THAT YOUR PRINTOUT STATES THE TOTAL NUMBER OF PAGES AND THAT YOU HAVE PICKED THEM ALL up.
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M PARCEL REGISTER (ABBREVIATED) FOR PROPERTY IDENTIFIER
pJ . B - s a0 . PAGE 3 OF 6
ZF OntarIO SEI’VICEOHtarIO REGISTRY R PREPARED FOR LRO80
OFFICE #66 21100-0173 (LT) ON 2017/07/04 AT 09:40:08

* CERTIFIED IN ACCORDANCE WITH THE LAND TITLES ACT * SUBJECT TO RESERVATIONS IN CROWN GRANT *

CERT/
REG. NUM. DATE INSTRUMENT TYPE AMDUNT PARTIES FROM PARTIES TO CHKD

CA296193 1994/07/27 | ASSIGNMENT GENERAL <
REMARKS: RENTS,| CA296192

CR296194 1984/07/27 | AGREEMENT
REMARKS: CA296188, CA296192

)

C€B296195 1994/07/27 | CHARGE $10, 965,680 TRE TORONTO-DOMINION BANK c

CA296196 1994/07/27 | ASSIGNMENT GENERAL c
REMARKS: RENTS,| CA296195

CAZ96197 1994/07/27 | AGREEMENT [

REMARKS: CA296189, CA296195

CR296198 1994/07/27 | CHARGE $15,874,089 TEE TORONTO~DOMINION BANK

«©

CAZ2961989 1994/07/27 | ASSIGNMENT GENERAL
REMARKS: RENTS,| CAZ96198

i
CA296200 1994/07/27 | AGREEMENT :
RENARKS: CA296190, CA296198 i

CAR296201 1994/07/27 | CHARGE *%% DELETED AGAINST THIS PROPERTY **=*
THE TORONTO~DOMINION BANK

Ch296202 1984/07/27 ASSIGNMENT GENERAL *%* DELETED AGAINST THIS PROPERTY *x*
REMARRS: RENSTS, CA296201
€a302985 1894/08/30 | AGREEMENT **% DELETED AGAINST THIS PROPERTY **%
REMARKS: AMENDING, CA296201

CA304532 1994/09/06 | AGREEMENT
REMARKS: AMENDING, CA296192

«

CA304533 1984/09/06 | AGREEMENT
REMARKS: AMENDING, CAZ96135

[}

(9]

CA304534 1994/09/06 | AGREEMENT
. REMARKS: AMENDING, CA296139

CA313253 1994/10/07 | AGREEMENT

NOTE: ADJOINING PROPERTIES SHOULD BE INVESTIGATED TO ASCERTAIN DESCRIPTIVE INCONSISTENCIES, IF ANY, WITH DESCRIPTION REPRESENTED FOR THIS PROPERTY.
NOTE: ENSURE THAT YOUR PRINTOUT STATES THE TOTAL NUMBER OF PAGES AND THAT YOU HAVE PICKED THEM ALL UP.
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LAND

PARCEL REGISTER (RBBREVIATED) FOR PROPERTY IDENTIFTER

REGISTRY
OFFICE #66

* CERTIFIED IN ACCORDANCE WITH THE LAND TITLES ACT * SUBJECT TO

21100-0173 (LT)

RESERVATIONS IR CROWN GRANT *

PAGE ¢ OF &
PREPARED FOR LROBO
ON 2017/07/04 AT 09:40:08

CERT/

REG. NUM. DATE INSTRUMENT TYPE AMOUNT PARTIES FROM PARTIES TO CHKD

CA315152 1994/11/03 | AGREEMENT ¢

CA366982 1995/09/20 | AGREEMENT CITY OF TORONTO c

CA372251  |1995/10/20 | AGREEMENT CITY OF TORONTO c

CA372516 |1995/10/23 | AGREEMENT CITY OF TORONTO <
REMARKS: BMENDS, CA296191

CA395011 1996/03/15 | AGREEMENT H.M THE QUEEN - ONTARIO c

CA449720 1997/01/22 | AGREEMENT CITY OF TORONTO o
REMARKS: AMENDY, CA188793

CR449721 1997/01/22 | AGREEMENT c
REMARKS: AMENDS, CA213191

CA449722  [1997/01/22 | AGREEMENT c
REYARKS: AMENDS, CAZ13192

CA450703 | 1997/01/28 | AGREEMENT ' c
REMARKS: CA213190

CA467297 1997/04/28 | AGREEMENT CITY OF TORONTO c
REMARKS: AMENDS, CA296191

CA630628 1999/10/13 | AGREEMENT *%% DELETED AGAINST THIS PROPERTY ***
REMARKS: AMENDING, CA296201

CA63062% | 1999/10/13 | AGREEMENT c
REMARKS: AMENDING, CA304533

CA630630 | 1999/10/13 | AGREEMENT c
REMARKS: AMENDING, CA296192

CA630631 |1999/10/13 | AGREEMENT c
REBARKS: AMENDING, CA296198

ATT30459 | 2005/02/11 | TRANSFER $2 | TORONTO HOUSING COMPANY INC. TORONTO COMMUNITY HOUSING CORPORATION c

AT1375757 | 2007/02/12 | NOTICE OF SUBLEASE COINAMATIC CANADA INC. COINAMATIC CANADA INC. o

NOTE: ADJOINING PROPERTIES SHOULD BE INVESTIGATED TO ASCERTAIN DESCRIPTIVE INCONSISTENCIES, IF ANY, WITH DESCRIPTION REPRESENTED FOR THIS PROPERTY.

NOTE: ENSURE THAT YOUR PRINTOUT STATES THE TOTAL NUMBER OF PAGES AND THAT YOU HAVE PICKED THEM ALL UP.
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Iff‘“ Ontario | NJavild=Ye i1 ale

REGISTRY
OFFICE #66
* CERTIFIED IN ACCORDANCE WITH THE LAND TITLES ACT * SUBJECT TO RESERVATIONS IN

PARCEL REGISTER (ABBREVIATED)

l 21100-0173 (LT)

FOR PROPERTY IDENTIFIER

CROWN GRANT *

PAGE $ OF 6
PREPARED FOR LRO80D
ON 2017/07/04 AT 09:40:08

REG. NUM.

INSTRUMENT TYPE

AMOUNT PRRTIES FRDM PARTIES TO
RE GL:
AT2320448 TRANSFER OF CHARGE THE TORONTO-DOMINION BANK ROYAL BANK OF CANADA
REI 98.
AT23204350 NOTICE THE TORONTO-DOMINION BANK ROYAL BANK OF CANADA
RED 99.CA296198
AT2320451 NOTICE THE TORONTO~DOMINKINO BANK ROYAL BANK OF CANADA
REMARKS : (296198
AT2320506 TRANSFER OF CHARGE THE TORONTO-DOMINION BANK ROYAL BANK OF CANADA
' RE] 92,
AT2320507 NOTICE THE TORONTO-DOMINION BANK ROYAL BANK OF CANADA
REMARKS: CA296193
AT2320508 NOTICE THE TORONTO-DOMINION BANK ROYAL BANK OF CANADA
REHARKS : 92 & CA296184
ATZ2320537 TRANSFER OF CHARGE THE TORONTO-DOMINION BANK ROYAL BANK OF CANADA
REMARKS : 95.
ATZBZOSQIREJ’A ROTICE THE TORONTO-DOMINION BANK ROYAL BANK OF CANADA
96
AT2320542 NOTICE THE TORONTO-DOMINION BANK ROYAL BANK OF CANADA
REMARKS: CA2961495 ¢ CA296197
AT2321114 TRANSFER OF CHARGE *** DELETED AGRINST THIS PROPERTY ***
THE TORONTO-DOMINION BANK ROYAL BANK OF CANADA
REMARKS : 01.
AT2323538 NOTICE *** DELETED AGAINST THIS PROPERTY #*»¥
THE TORONTO-DOMINION BANK ROYARL BANK OF CANADA
REMARKS: CHARGH CA296201 RE:ASSIGNMENT OF GENERAL ASSIGNMENT OF RENTS
AT3661587 DISCH OF CHARGE *%% CDMPLETELY DELETED ***
ROYAL BANK OF CANADAR
REMARKS: CAZ296301.
AT3731730 CHARGE $49,710, 000

TORONTO COMMUNITY HOUSING CORPORATION

ONTARIO INFRASTRUCTURE AND LANDS CORPORATION

NOTE: ADJOINING PROPERTIES SHOULD BE INVESTIGATED TO ASCERTAIN DESCRIPTIVE INCONSISTENCIES, IF ANY, WITH DESCRIPTION REPRESENTED FOR THIS PROPZRTY.
NOTE: ENSURE THAT YOUR PRINTOUT STATES THE TOTAL NUMBER OF PAGES AND THAT YOU HAVE PICKED TEEM ALL Up.
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PARCEL REGISTER (ABBREVIATED) FOR PROPERTY IDENTIFIER

LAND
REGISTRY
OFFICE #66 21100~-0173 (LT)

PAGE & OF &
PREPARED FOR LRO80
ON 2017/07/04 AT 09:40:08

* CERTIFIED IN ACCORDANCE WITH THE LAND TITLES ACT * SUBJECT TO RESERVATIONS IN CROWN GRANT *

CERT/
REG. NUM. DATE INSTRUMENT TYPE AMOUNT PRARTIES FROM PARTIES TO CHED
AT3731858 |2014/11/03 |NO ASSGN RENT GEN TORONTO COMMUNITY HOUSING CORPORATION ONTARIO INFRASTRUCTURE AND L&NDS CORPORATION c

REMARKS: AT3731|730
AT3985151 |2015/08/21 | NOTICE OF LEASE TORONTO COMMUNITY HOUSING CORPORATION YQUTH CENTRE POR SPORTS DEVELORMENT c
-
’ NOTE: ADJOINING PROPERTIES SHOULD BE INVESTIGATED TO ASCERTAIN DESCRIPTIVE INCONSISTENCIES, IF ANY, WITH DESCRIPTION REPRESENTED FOR THIS PROPERTY.
NOTE: ENSURE THAT YOUR PRINTOUT STATES THE TOTAL NUMBER OF PAGES AND THAT YOU HAVE PICKED THEM ALL UP.
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This is Exhibit “C” referred to
in the Affidavit of Glenn
Courtney, sworn on the 5 day

ROBERTO E. ZUECH

LSUC #38543 A
A Commissioner for Taking Affidavits
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Sheiter, Support & Housing Administration Social Housing Unit 365 Bloor Street East, 15" Floor
Rob Cressman, General Ma nager (Acting) Maria Vartokostas, Director (Acting) Toronto, Ontario M4W 304
Tel: 416-392-4126
Fax: 416-696-3718
sociathousing@toronto.ca
www.toronto.ca

June 1, 2016

Fred Asamoah, President

Jarvis George Housing Co-operative'inc.
279 Jarvis St

Toronto, ON M5B 2P 2

Dear Mr. Asamoabh,

Re: _Rent-Geared-to-Income (RGI) Review

On May 18, 2016, the Social Housing Unit staff completed a review of your corporation’s rent-
geared-to-income (R GI) administration. This review was completed to test your corporation's
compliance with the requirements of your RGI Service Agreement with the City of Toronto and the
Housing Services Act.

One of your key responsibilities as a social housing provider is to ensure that you administer the
RGI program fairly and in accordance with all contractual and legislative rules and regulations.

Based on the review we completed, your compliance rate is below the minimum standard. To
rectify this situation y ou must address the deficiencies noted below by August 2, 2016.

Failure to correct the identified deficiencies and raise your compliance rating above the minimum
standard by July 26, 2016 will result in your corporation not being in "good standing” for the
purposes of City Guideline 2013-3. In addition, failure to achieve "good standing" may make your
corporation ineligible for capital funding or other initiatives of the Social Housing Unit. Continued
failure to raise your compliance rating above the minimum standard may result in other
enforcement actions being taken pursuant to the RGI Service Agreement and/or Housing Services
Act.

The deficiencies found during our review were:

Eligibility
100% of the files tested did not contain Canadian legal status documents for each member of the
household. Legal status documents are used to determine if applicants are eligible to receive RGI

assistance and must be maintained in the RGI file at all times.

Lease/Occupancy Agreement
67% of the files tested did not have a lease signed by all members of the household over 16 years

of age.

Income and Asseis
50% of the files tested did not include sufficient documentation to support income and assets
reported. All members of a household who are 16 years of age or older must report their income




and assets from all sources and provide sufficient documentation. As an RGI administrator you
must have sufficient ddocumentation to establish the monthly income to calculate RGI charges
correctly.

Calculation
50% of the files tested contained errors in the RG} rent calculation.

17% of the files tested do not have utility charges/allowances applied correctly.

In 50% of the files tested, the rent charged was not the same as the rent calculated. Please update
the file and issue a new RGI Notice of Decision.

Annual Review and Other

In 17% of the files tested there was no evidence of completing an income review within the last 12
months. In accordance with the RGI Administration Manual Chapter 7: Reviewing RGI, each RGI

household must have a review of the income, assets and family composition at least once in every
12 month period (up to 24 months for fixed income households).

Record Keeping and Protecting Personal Information
100% of the files tested were not kept in reasonable order. Please refer to the attached "What to

Include in an RGI file"” document and make the necessary changes.
By August 2, 2016 you must:
1. Direct your staff/agent to correct the deficiencies noted.

2. Revise your oversight and management processes to ensure that appropriate oversight is being
provided over your RGI administration to prevent such deficiencies from recurring. This should
include regular (at least annually) reporting to the Board by your stafffagent documenting the
steps that they have taken to ensure that your corporation will exceed the minimum RGI
compliance rating requirement.

3. Provide documentation that the Board has received this letter and taken all appropriate actions
to ensure that the identified deficiencies are corrected and that you have put in place processes
to ensure that your corporation's RGI compliance rate will remain above the minimum standard.
This can be done by providing your Social Housing Consultant with a copy of the Board
meeting minutes where this letter was discussed.

Our findings from the review of the selected files can be found in the attached RGI Review Report
document. To maintain the confidentiality of personal information we do not include unit numbers
where the issue relates to a specific household. In these cases your Property Manager has been
provided with the unit numbers to allow them to take the appropriate corrective action.

If you have any questions or concerns, please contact your Social Housing Consultant, Bob Steffler
at 416 338-8222 or bsteffi@toronto.ca

Social Housing Unit

Copy: Veronique MclLean, Coordinator
Bob Steffler, Social Housing Consultant
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in the Affidavit of Glenn
Courtney, sworn on the 5™ day
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'ROBERTO E. ZUECH
LSUC#38543 A
A Commissioner for Taking Affidavits
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Shalter, SBuppon & Hoassing Adminletration Socla) Housing Unit 385 Bioor Straat Eagl, 15° Floor

Rob Crazzman, Ganerzal Yenager (Acting) Magla Yeriokeatae, Blreclor (Acting) Toronto, Onlasio M4 304
Tel: 418-338-0222
Fay: 41868603718
bateli@toronio.ca
wwwioiordo.ca

July 7, 2016

Mr. Fred Asamoah, Prasident
Jarvis-George i-ousing Co-operative inc.
279 Jarvis Street

Toronto, ON M5B 2N3

Dear Mr. Asamoah:;
Re: Notice of Triggering Events

Notice is hereby given pursuant to clause 90(1)(a) of the Housing Services Act ("HSA")
that triggering events under the HSA have occurred with respect to Jarvis-George Housing

Co-operative Inc. (the “Housing Provider*).

The pasticulars of the triggering events are that the Housing Provider has contravened the
HSA as follows:

s In the opinlon of the Sesvice Manager, the Housing Provider has incurred an
accumulated deficit that is substantial and excessive. (HSA, s. 83, Paragraph 10);

¢ In the opinion of the Service Manager, the Housling Provider has failed to'oparate a
designated housing project properly (HSA, s. 83. Paragraph 11).

The Housing Provider has not established effective financlal management
controls resuiting in operating losses for the years ending:

- December 31, 2011 (-$ 33,693)

- December31,2012(-§ 2,434)

- December 31, 2013 (-§ 59,859)

- December 31, 2014 (-§ 77,648);

e In tha opinion of the Service Manager, the Housing Provider has failed to operate a
designated housing project properly (HSA, s, 83. Paragraph 11):

The Housing Provider has not established effactive financial managament
controls. As a result, occupancy charge arears were $73,627 as of December
31 2014 and for the four years ending Daecember 31, 2015 the Housing Provider
has incurred bad dabt losses totalling $124,021.

) )
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¢ In the opinion of the Service Manager;

The Housing Provider has falled to comply with the requirements of the HSA, s.
75(1) wisere the Housing Provider is required to operate the nousing project and
govern itself in accordance with (a) the prescribed provincial requirements; and
(b) the local standards made by the Service Manager.

In accordance with the HSA s.77(5) the Initlal Rent-Geared-to-Income and
Market eanit target for Part VIl housing providars Is the target applicable
immediately before that section of the HSA came Into force, under the targeting
plan as found in section 98 of the former Soclal Housing Reform Act:

a) The Housing Provider's targeting plan requires that it maintain a minimum of
54 rent-gearad-to-income units at its project located at 279 Jarvis Streef,

Toronto;

b) As reported in the Annual Information Retumn by the Housing Provider, for
the past five fiscal years ending on December 31, 2010-2014, the minimum
RG1 target of 54 units has been met as follows:

i Year ending Dec. 31, 2010
- Reported monthly average of RGI units — §2.75
- 12 months reportad as being below the 54 RGI unit minimum;

it) Year ending Dec. 31, 2011
- Raported monthly average of RGI units — 52,75
- 10 months reported as being below the 54 RGI unit minimum;

i)  Yearending Dec. 31, 2012
- Reported monthly average of RGI units - 54.25
- 0 months reported as being below the 54 RGI unit minimum;

iv)  Year ending Dec. 31, 2013 :
- Reportad monthly average of RGI units ~ 54
- 3 months reported as being below the 54 RGI unit minimum;

and

v)  Yearending Dec. 31, 2014
- Reported monthly average of RGI units — 53.92
~ 4 months reported as being below the 54 RGI unit minimum.

To rectify the situation that gave rise to the occurrence of the triggering events and in order
to avold the exsrcise of one or more of the remedies that may be considered by the
Service Manager under the HSA, s. 85, the Housing Provider is directed to:
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1) Notify the Clty of Toronto (Clty) at least two weeks In advanca of the datss and times of
ali future Board of Diractors meetings until further notice. City staff will attend as
deemed necessary.

2) Provide the City with a copy of the agenda and "Board package* for each Board
meeting at least two business days prior to each mseting.

3) Provide the City with a copy of the Minutes and all atachments no [ater than three
weeks following all Board of Diractors meatings, untll fusther notice.

4) Ensure that the following statements and reports are prapared monthly and are
raviewed by the Board of Directors (Board):

Balance Sheet showing cash on hand, Investments and monles owed;

Statement of Revenue and Expense showing budget, actual data and variances;
e Payables List showing all outstanding Invoices;

e Arrears Report showing occupancy charge amounts unpaid by residential
mermbers; and
» Investmerst Ledger {(Report) showing the balance of all investments.

5) A copy of each of the above noted reports must be provided to the City, no later than

the last Thursclay of the month, commencing June 30, 2016, untll further notice.

@ @

6) Submit to the City information about occupancy charge Increases for each of the fiscal
years ending December 31, 2010, 2011, 2012, 2013 and 2014. This informationisto
include a listing of the actual and percentage change In occupancy charges for each
unit configuration for sach of the fiscal years ending December 31, 2010, 2011, 2012,
2013 and 2014,

7) Submit an action plan detalling what steps the Board will take to elliminale in-year
shelter operating losses and ensure that the Housing Provider will not incur losses In
future yeass. The plan must include the following elements:

= An assessmant of the extent and nature of the financial difficuities;

s Specific objectives and detail on how they will be achleved;

= A revised bucdget for the current year;

= Projected op@rating results for the next three years reflecting the Housing Provider's
planned course of action and staled objectives.

Also to ba included In the action plan Is a discussion regarding sharing services with
other housing providers In order to reduce costs In areas such as bookkeeping or
various maintenance contracts.

Once the Housing Provider has been notifiad that the action plan has been accepted
by the City, the Board of Directors must ensure that the plan is implemented and
monitorad, that operating losses are avoided and the accumulated deficit Is
eliminated in the time frame specified.



The Housing Provider must provide the Clty with a quarterly report assessing the
effactiveness of Its action plan. This raport must be reviewed and approved by the
Board of Directors prior to submission to the City. The first report must be submitied
to the City by 30 days following the end of the calendar quarter in which the City
advised of its accaptance of the action plan. This report must be delivered to the
City no later ten days following the last day of each calendar quarter thereafter.

8) in regards to housing charge arrears:

a.

Develop and document a detalled plan outlining what changes the Housing
Provider will make to their operating practices In order to collect current
housing charge arrears and prevent future arrears, and submit the plan lo the

City.

For households in arrears that have not been referred to legal counsel with
instructions for eviction or that are not on a performance agreement, the
arraars must be addressed as follows:

- Ensure the households pay the arrears In full, or

- Ensure that the households sign performance agreements that will

repay the arrears within six months or less, or
- Ensure that the Co-op proceeds with legal remedies avalilable to It for
collaction and eviction.

The Housing Provider must provide the Clty with a quarterly report assessing
the effectiveness of its arrears management plan. This report must be
reviewed and approved by the Board of Directors prior o submission to the
City. The first report must be submitted to the City by 120 days from date of
this letter. This report must be delivered to the City no later than the last
Thursday of each quarter thereatfter.

9) Inregards to not meeting the minimum RGI larget of 54 units on a consistent basls:

d.

Submit an action plan detailing what steps the Board will take to ensure that
the minlmum number of 54 RGI units will be met at all times.

One way to ensure that the RGI targat Is met at all times Is to set a target that
is above the required RG! minlmum. For exampls, the Board could direct
staff to malntaln an RGI minimum of 57 units. In responding lo this
suggestion, the Housing Provider Is required to present the advaniages and
disadvantages of this approach.
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The City reserwves the right to add to, vary or change the foregoing requirements if it deems
it necassary to do so in order to cure the situations that have glven rise to the triggering
events. Jarvis-Gaorge Housling Co-operativa Inc. Is required to implemant or comply with
the directions gilven in this notice by the dates specified In the various sections of the
notice.

Please dirsct alf correspondence related to this matter to Bob Steffler, the Soclal Housing
Consuitant respronsible for Jarvis-George Housing Co-operative lnc. His contact

Information Is as follows: Phone 418-338-8222
Emaill bsteffl@toronto.ca.

Sincerely,

Vaclet

Diractar, Social Housing (Acting)

c. Rob Cressman, General Manager (Acting), Shelter Support & Housing Administration
Division, Clty of Toronto
Glenn Courtney, Manager, Soclal Housing, Clty of Toronto
Bob Steffler, Saclal Housing Consultant, City of Toronto
Michael Smith, Counsel, City of Toronto
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This is Exhibit “E” referred to
in the Affidavit of Glenn
Courtney, sworn on the 5™ day

ROBERTO E. ZUECH
LSUC #38543 A
A Commissioner for Taking Affidavits
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Marta Chisu
nﬁﬂma Soclal Houaing Consuitant

385 Bloor Sireal East, 15" Floor

Shefter, Support & Housigsg Administration Social Houslng Unlt Taronto, Ontario M4W 314
Rob Cragaman, Acting Ganaral Manager Maria Varlokosias, Acting Director Ted: 416-338-5786
Fax: 416-696-3718
Email: mchisu@toronto.ca
wyew.loronto.ca
July 27, 2016

Fred Asamoah. Board Presideni c/o
Veronique McLean, Property Manager
Jarvis George Co-operative

279 Jarvis

Toronto Ontario MSB 2P2

SENT VIA E-MAIL. TO:

Dear Sirs;
RE: Audit or Investigation

Under the provisions of section 82 of the Housing Services Act a service manager may appoint a
person to conduct ant audit or investigation to ensure that a housing provider is complying with the
Act and the regulations. This letter is the notice required under that section of the Act that [, Marta
Chisu, Social Housing Consultant together with Leif Lahtinen, Social Housing Consultant and
vy Yu, Senior Financial Analyst have been appointed to conduct the audit or investigation and

intend on attending at the offices of the Co-op on Friday July 29 at 9: 30am for that purpose.
The Act requires that the housing provider and its employces and agents shall co-operate in all
respects with the auditor or investizator. The only records that are not subject to review are those

that are subject to a solicitor-client privilege.
You have raised concerns regarding the privacy of personal information of the Co-op members.

The Co-op and the City of Toronto Service Manager are parties to an RGI Services Agreement
under which the Co-op provides rent-geared-to-income adminisiration services to the City. Under
the terms of that agreement the Co-op is required to provide to the City such reports, records,
documents and information as may be requested relating to the obligations of the Co-op under that
Agreement and its performance thereof. Documents generated, obtained or maintained by the Co-
op in the course of providing services pursuant to that Agreement become and remain the property
of the City both during and after the term of the Agreement.

Section 16Y(1) of the Act requires a person providing services with respect to a housing program
10 comply with the prescribed standards for the collection, use, disclosure und safeguarding of
privacy of personal information and for a person’s access to his or her personal information.
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Section 146 of O. Reg. 367/11 prescribes standards, for the purposes of subsection 169 (1) of the
Act. tor the collectdon, use. disclosure and safeguarding of privacy of personal information.

A provider shall not disclose personal intormation obtitined in the course of providing the services
deseribed in subsection 169 (1) of the Act except, among other things, il G disclosure bs
authorized by. or is for the purpose of complying with, the Act or i regulation uader the Act. In
this case the disclosure is for the purpose of complying with the Co-op's obligation to cooperate
with an audit or investigation. Further, authority to provide personal information to the City is
provided by sectio¥y 174 which authorizes each service manager, each detegate under section 17,
xach housing provader and each person or organization providing services by contract to any of
them to shave personal information with cach other il the personal information was collected under
the Act and the mnformation is necessary for the purposes of making decisions under the Act.

There is no requiresient under the Act that the person whose personal information is disclosed give
any further consent nor to be present at the time their personal information records are reviewed.

At the time that the Co-op acquired an individual’s personal information upon an anauval review,
the Co-op was obliged to ensure that the person was given written notice,

(a) of the purpose or purposes of the collection:

(b) that the information may be shared as necessary for the purpose of making decisions or
veritying eligibility for assistance under the Act.

I trust the foregoing is informative of the obligations of the Co-op, the board and the property
manager.

Sincerely.

PR oo

Marta Chisu
Social Housing Consultant

City of Toronto

Social Housing Unit
365 Bloor St. East

15" Floor

Toronto, ON M4W 3L4

Tel: (416) 338-5786
mchisu@toronto.ci

Stay Informed! Visit our website at www.toronto.ca/socialhousing
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This is Exhibit “F” referred to
in the Affidavit of Glenn
Courtney, sworn on the 5™ day

T

ROBERTO E. ZUECH
LSUC#38543 A
A Commissioner for Taking Affidavits

65



Marta Chisu 6 6
ﬂ“nmu Social Housing Consultant

Shelter, Support & Housing Administration Soclal Housling Unit 365 Bloor Street East, 15" Floor
Rob Cressman, General Manager (Acting) Maria Varlokostas, Director (Acting) Toronto, Ontario M4W 3L4
: Tel: 416-338-5786
Fax: 416-696-3718
mchisu@toronto.ca
www.toronto.ca

BRIEFING NOTE

sublect; () - g Jarvis George

279 Jarvis Street, Toronto, a housing cooperative
with a total of 107 units and a targeting plan to maintain a minimum of 54 RGI units.

Just weeks prior to this the Social
Housing Unit (hereafter SHU) had received several phone calls and detailed e-mail complaints
alleging fraud on the part of the Board President and Property Manager as it relates to the broader
practices of the Co-op as well as specific responsibilities related to the Administration of RGI
assistance. The complaints that were received by SHU both by phone and via e-mail were from 2
individual members of the Co-op; an active Board member of Jarvis George who was subsequently
removed from the Board after making contact with the Social Housing Unit regarding his concerns
and another member of the Co-op who was involved with the Maintenance Committee and has
been a member of the Co-op for 18 years, who was also dismissed by the Board following his
contact with SHU regarding his concerns.

Also of particular importance was an RGl file review conducted by the finance team of SHU on May
18, 2016 and a Notice of Triggering Event that had been issued to the Co-op on July 7, 2016.

taronto at your service
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PID ldentification Template — Completed by Bob Steffler on May 10, 2016
2 | Notice of Triggering Event issued to Jarvis George Housing Cooperative on July 7,
2016

M

Preliminary investigatioﬁ — Review of Existing information and records held by SHU

A preliminary review of documents and records in SHU's possession related to the above specific
allegations was conducted by Marta Chisu, the Social Housing Consuitant assigned to take over
the investigation and assigned to Jarvis George as the Co-operative's newly assigned Social
Housing Consultant effective July 25, 2016.

The following specific information was reviewed as part of a Preliminary Investigation
regarding the allegations noted above:

4 | D4 unit activity from the Co-operatives AIR reports for the years 2006 to
2014.

§ | Specific Findings from the RGI file review conducted by SHU's finance
team on May 18, 2016 including the rent roll that was provided by the
Housing Provider's Property Manager following the RGl file review.

6 | Preliminary Investigation into allegations - Copy of Table of Allegations
and corresponding information found in SHU records - prepared by Marta
Chisu, Social Housing Consultant

Following a review of our internal records a request was ‘made to Housing Connections to
determine when the last RGI offer was recorded as SHU records dating from present to 2012
indicated that Housing Connection had no record of any offers made since 2012. On July 27, 2016
Paul Chisholm, Director of Housing Connections confirmed the following information via e-mail to
Glenn Courtney, Manager Social Housing:

»  The Co-op filled 12 RGI units through the wait list between May 2004 and
August 2007. 2 units were 1 bedroom and 10 units were 2 bedroom.

= . No other vacancies were recorded as filled through TAWL for this
provider.

= No unit was filled twice.

[ 7 [ July 27, 2016 - E-mail from Paul Chisholm to Glenn Courtney l

On the basis of all of the above information gathered in the Preliminary Investigation, a
recommendation was made by Marta Chisu, Social Housing Consultant and approved by Glenn
Courtney to Audit all of the Co-op's RGI files. However, it was recommended that the housing
provider not be alerted to the specific information and records that the Service Manager wished to
Audit as the Social Housing Consultant believed the records may be altered in advance. This was
discussed with SHU's Legal Counsel, Michael Smith following a phone conversation with the
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Property Manager who demanded notice in writing of what information would be reviewed citing
privacy concerns of rmembers in the Co-op.

Formal Notice of Site Visit to conduct Audit or Investigation — July 29. 2016

SHU's Legal Counse! together with Marta Chisu, Social Housing Consultant drafted a Legal Notice
citing the Service Mlanager's intention to conduct an Audit or Investigation and the Co-op's
obligation to comply with this request. The date scheduled for the site visit was set as July 29,
2016 at 9:00am.

[ 8 [ July 27, 2016 — Notice to Board of Jarvis George Co-Op Scheduling Audit |

At 4:20pm on July 28" the Property Manager attempted to cancel the site visit stating that the Co-
op had requested a meeting with the General Manager and had not been given an opportunity to
meet with the GM regarding concerns they had in light of the recent receipt of a Notice of
Triggering Event and the resuits from the RGI file review conducted by SHU. The Property
Manager also stated that as the site visit was scheduled for the last business day of the month it
was a very busy day with members coming to pay their rental charges, so rescheduling the site
visit would allow the Property Manager to better accommodate City staff. The same evening (July
28t%) the Co-op had contacted Councillor Wong-Tam's office requesting assistance with "a tenant
who has been slandering the board and City Staff to other residents of the building, as well as
using racially charged language.....looking for some help as to how to address this situation.”
Arlene Rawson replied to the Councillor's office indicating that SHU was aware of the situation and
would keep the Councillor's office informed as appropriate and provided Marta Chisu's contact
information.

At 8:30 am on July 29, 2016 Glenn Courtney replied to the Property Manager's e-mail requesting
the Site visit be rescheduled indicating that staff from the SHU office as indicated in the notice sent
to the Board on July 27, 2016 would be coming as scheduled. Marta Chisu, Leif Lahtinen, and Ivy
Yu all attended as scheduled and the Property Manager did not show.

Following the no-show by the Property Manager on July 29% Glenn Courtney requested the
Property Manager provide a date that would work for her for SHU staff to reschedule the Audit.
The date Of August 10" was subsequently agreed to.

Marta Chisu, made a request to Glenn Courtney to see if Housing Connections could tell SHU the
date of last login to TAWL by the Property Manager of Jarvis George Co-op. Paul Chisholm
confirmed on August 8% via e-mail that the present Property Manager had not logged onto TAWL
since Sept. 13, 2013.

(9 | Aug. 8, 2016 - E-mail from Paul Chisholm to Glenn Courtney |

Rescheduled Site Visit to conduct Audit or Investigation — Part 1 of 2 — August 10, 2016

On August 10, 2016 Glenn Courtney, Marta Chisu, Leif Lahtinen, and Ivy Yu attended Jarvis
George and met with the Property Manager, Veronique McLean as arranged. 18 RGI files were
reviewed and copies of key documents were made and taken away by SHU staff. During this visit
Glenn Courtney and Marta Chisu spoke to the Property Manager, Veronique McLean, in the office
regarding how RGI vacancies were being filled. The Property Manager then proceeded to show
Glenn and Marta an AUYA report printed in 2012 which had names crossed off. The Property
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Manager then proceeded to tell Marta and Glenn that she updates Shirley at Housing Connections
each time someone is crossed off the list and that Shirley then updates the list.

10 | Copies of AUYA reports shown to Glenn and Marta by the Property Manager used
to allocate RGI as well as an AUYA report printed on August 17, 2016.

Arrangements were made with the Property Manager to return to complete the Audit on August 19,
2016 at 9:00 am and a request was made in writing by Marta Chisu for the Property manager to
prepare an up to date rent roll of all RGI households indicating the 3 most recent RG! households
in advance of returning on August 19t.

11 | E-mail to Property Manager requesting update Rent Roll be provided in advance of
part 2 of Audit scheduled for August 19, 2016

Part 2 of Audit - Auqust 19, 2016

On August 19, 2016 Marta Chisu, Leif Lahtinen, and Ivy Yu returned to the Co-op to complete
reviewing the remainder of the RGI files. An updated rent roll updated by the book keeper was
present by the Property Manager.

[ 12_[ Updated Rent Roll provided by Property Manager at Site visit on August 19, 2016__|

Upon return to the office on August 19, 2016 Marta Chisu organised a detailed spreadsheet
accounting for present members in receipt of RGI at the Co-op and provided a list of names and
dates of birth to Paul Chisholm, Director of Housing Connections requesting that a Report be run to
determine which households came through the Centralised Waiting list and/or whom Housing
Connections had a record of.

On Sept. 2, 2016 a Report from Housing Connections was sent via e-mail to Marta Chisu, with a
copy to Glenn Courtney and Maria Varlokostas with the results of the names provided by Marta
Chisu on August 19, 2016.

13 | Report from Housing Connections regarding names of current RGI households at
Jarvis George Co-op

Summary of findings:

=  The audit of all files at Jarvis George Co-op indicated that there were 56 total
households coded as RGI.

= Of the 56 households only 35 present RG! households were found as being listed
with Housing Connections.

= Of the 35 households found 20 were listed with various cancelled application
statuses, 6 households were listed as" housed" - Paul Chisholm also confirmed that
1 household which the audit revealed is presently in receipt of RGI at Jarvis George
and was listed on the Housing Connections report as having a "housed" status
accepted a unit at Casa Del Zotto Seniors — 3010 Dufferin St. as of April 1, 2016,
and 9 were listed with a present application status of "eligible”.
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President's Relatives housed in RGI

s The Board President Fred Asamoah was not listed with Housing Connections, but
this is likely due to him being in receipt of RGI prior to a requirement to be listed with
Housing Connections on the Centralised Waiting List. According to information
found in the audit it would appear that Fred began receiving subsidy in 1997 in unit
308.

= Sally Fosuah, who appears to be Fred Asamoah's wife and son Fredrick Fosuah
presently live in unit 804 — 804 is a 2 bedroom unit — There was no record of Fred's
wife as being listed with Housing Connections. According to information collected in
our audit she has resided in unit 804 since 2009, prior to that she resided in unit 308
with Fred Asamoah and Grace and Gloria Asamoah beginning in 1997.

s Grace Asamoah, Board member and presently in receipt of RGl in unit 412 — 412 is
a two bedroom unit so she is overhoused. Her status with Housing Connections is
listed as "eligible" — and her offer count was listed as "no offers”

s Gloria Asamoah presently in receipt of RGI in unit 1104 with her sister Jedidiah
Asamoah — 1104 is a 2 bedroom unit. Her status with Housing Connections is listed
as "cancelled no response" — and her offer count was listed as "no offers".

Key Points:

SHU's internal records, data obtained from Housing Connections, and information gathered
through an audit of the RGI files at Jarvis George Housing Co-operative substantiate that
RGHI has not been administered in accordance with the legisiative and contractual
obligations and requirements.

The Co-op has not used the Centralised Waiting list since 2013 to allocate RGI. From
evidence obtained in the audit it appears that the Property Manager has assigned RGI
based on a 2012 AUYA Report used to fill RGI vacancies since at least 2013 but likely
earlier.

Many present RGl files contained incomplete Income and Asset Reviews and did not have
documentation related to basic RGI eligibility requirements.

The Co-op has improperly allocated RGI to the President’s immediate family members as
well as to other individuals presently in receipt of RGI assistance.

Recommendation:

In accordance with Jarvis George Housing Co-op's RGI Service Agreement it is
recommended that the Agreement be terminated in accordance with subsection 2.5 of the
RGI Service Agreement — that section permits the Comissioner/Service Manager in the
event of an emergency as determined by the Comissioner, acting reasonably, to terminate
the Agreement by giving less than 30 days notite. Given the information collected and
summarised above to date it is the opinion of the investigating Social Housing Consultant
assigned to the Co-op that this situation would reasonably constitute an emergency for the
purpose of terminating the RGI Service Agreement.



[14 | RGI Service Agreement for Jarvis George Co-op ]

= Assign the RGl administration function to Housing Connections who will have to complete
new Income and Asset Review packages as soon as possible to determine which
households currently in receipt of RGI at Jarvis George are eligible.

= |ssue a Notice of Remedy to replace the existing Board — work with CHFT as has been

. done with other housing providers to select new Board members such as was done with 15

Thornecliffe Park Co-operative Homes.

= Once a new Board has been established a new Notice of Triggering Event should be issued
to Jarvis George Housing Co-operative to replace the prior Notice issued to the Co-op on
July 7, 2016 to deal with the Performance issues associated with replacing its existing
Property Manager as well as any issues which remain outstanding from the previous Notice
of Triggering Event.

Prepared by:

Marta Chisu, Social Housing Consulfant, (416) 338-5786
Prepared For:

Glenn Courtney, Manager Social Housing

Maria Varlokostas, Director Social Housing (Acting)

CC: Michael Smith, Soficitor, Legal Services

Prepared on:
September 12, 2016

Approved By:

Date:

Glenn Courtney, Manager Social Housing

Date:

Maria Varlokostas, Director Social Housing (Acting)

Contact for further information:
Marta Chisu, Social Housing Consultant, (416) 338-5786

Attachments:

1) | PID Identification Template — Completed by Bob Steffler on May 10, 2016

2) | Notice of Triggering Event issued to Jarvis George Housing Cooperative on July 7, 2016

3i Coii of Fraud & VWaste Hotline COmilaint received bi the General Manaier on Juli 22, 2016

5) | Specific Findings from the RGl file review conducted by SHU's finance team on May 18, 2016
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including the rent roll that was provided by the Housing Provider's Property Manager following
the RGl file review.

6) | Preliminary Investigation into allegations - Copy of Table of Allegations and corresponding
information found in SHU records - prepared by Marta Chisu, Social Housing Consultant

7) | July 27, 2016 - E-mail from Paul Chisholm to Glenn Courtney

8) | July 27, 2016 — Notice to Board of Jarvis George Co-Op Scheduling Audit

9 | Aug. 8" 2016 - E-mail from Paul Chisholm to Glenn Courtney

10) | Copies of AUYA reports shown to Glenn and Marta by the Property Manager used to allocate
RGI as well as an AUYA report printed on August 17, 2016.

11) | E-mail to Property Manager requesting update Rent Roll be provided in advance of part 2 of
Audit scheduled for August 19, 2016

12) | Updated Rent Roll provided by Property Manager at Site visit on August 19, 2016

13) | Report from Howusing Connections regarding names of current RGI households at Jarvis
George Co-op :

14) | RGI Service Agreement for Jarvis George Co-op
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PID ldentification Template mm'ihﬁn

Provider Name: Jarvis-George Housing Co-operative Inc.

Program: HSA Part VIl

Soclal Housing Consultant: Bob Steffler

Today’s Date: 10/05/2016

It is recommendec) that the following Items are included in the Notice of Triggering

Events:
Triggering Event Actions to Be Taken by Deadiine(s)
Housing Provider
1. Accumulated deflgit As of Dec. 31, 2014, the Eifective Immediately
accumuiated deficit was

$34,882. See "generic”
actions numbered 1 through 5
at end of this document

2. 4 consecutive fiscal years
of in-year deficits

Submit to the City information
about occupancy charge
increases for each of the fiscal
years anding December 31,
2010, 2011, 2012, 2013, 2014
and 2015. This information is
to include a listing of the
actual and percentage change
in accupancy charges for
each unit configuration for
each of the fiscal years ending
December 31, 2010, 2011,
2012, 2013 and 2014,

Submit an action plan
detailing what steps the Board
will take to eliminate in-year
shefter operating losses and
ensure that Jarvis-George
Housing Co-operative Inc. will
not Incur losses in future

years, .

The Ca-op must provide the
Clity with a quarterly report
assessing the effectiveness of
its action plan.

July 15, 2016

July 18, 2016

July 15, 2016




3. Housing charge arrears Submit detailed plan outlining | July 156, 2016
changes the Co-op will make
to operating practices in order
to collect current housing
charge arrears and prevent
future arrears.

Take action against July 15, 2016
houssholds that have not
been referred to legal counsel
with instructions for eviction or
that are not on a performance
agreement.

Co-op must provide a July 15, 2016
quarterly report assessing the
effectivaness of its arrears
management plan.

4. Failure to maintain the Submit an action plan detailing { July 15, 2016
requiced minimum number | what staps the Board will take
of ARGl units in 3 of the last {to ensure that the minimum
5 fiscal years number of 54 RGI units wifl be

met at all times.

Give consideration to the
Board directing staff to
maintain a minimum number of
RGI units that is above the
number required by the HSA

The following evidance was found and forms the basis for the recommendations:
e Annual Infformation Return and Audited Financial Statainents: (item #1 above)

o As of December 31, 2010, the co-op had an accumulated operating surpius of
$138,750. As of Decembear 31, 2014, the co-op had an accumulated
J'o/petaﬂng deficit of -§34,882.  Sourge: Financlal Statements
%
Aa'gmmar&édalclt: (Item #2 above)

o December 31, 2011 (-§ 33,693)
o December31,2012{-§ 2,434)
o December 31, 2013 (-$ 59,859)
o December 31, 2014 (-$ 77,646)

Source: Financial Statements
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e Qccupancy chiarge arrears: (item #3 above)

Year Endi Bad Debt | Active

llgwancs | Arrears |

Dec. 31, 2011 [ $15,010 $37,860 | $52,870
Dec. 31, 2012 | $27,431 $26,580 | $54,011
Dec. 31, 2013 | $27,431 $ 3,562 | $30,993
| Dec. 31,2014 | $54,149 | $19.478 | $73,627

Sourca: Financial Statements
o Minimum RGI Target of 54 units: (ltem #4 above)

we——

[ Year Ending Bad Debt
Dec. 31, 2010 | - Reported monthly average of RGI units — 52.75

- 12 months reported at below the 54 RGI unit minimum

Dec. 31, 2011 | - Reported monthly average of RGI units - 52.75

- 10 months reported at baiow the 54 RGI unit minimum

Dec. 31, 2012 | - Reported monthly average of RGI units — 54.25

- 0 months reported at below the 54 RG! unit minimum

Dec. 31, 2013 | - Reported monthly average of RGI units - 52.75

- 3 months reported at below the 54 RGI unit minimum

Dec. 3%, 2014 { - Reported monthly average of RG! units - 53.92

- 4 months reported at below the 54 RG! unit minimum

Saurce: AIR Page D4

® Housing prowvider has gone several years without raising occupancy charges at
all or by very little. Discussion with staff in ragards to financial position ralses the
response that they are paying the bills so the Cliy should not have an Issue.

Genaric Actions

1) Notity the City of Toronto (City) at least two weeks in advance of the datas and times of all
future Board of Directors meetings until furthar notice. City stalf will attend as deemed
necessary.

2) A copy o?the agenda and "Board package” for each Board meeting is to be provided to the
City at least two business days prior to each Board mesting.

3) . Provide the City with a copy of the Minutes and all attachments no later than three wesks
following all Boardd of Directors mestings, until further notice.

4) Ensure that the following statemeants and reports are prepared monthly and are reviewed by
the Board of Directors (Board):

o Balance Sheet showing cash on hand, investments and monies owed;
o Statement of Revenue and Expense showing budget, actual data and variancas;
o Payables Lis® showing all outstanding invoices;
s Arrears Repost shawing accupancy charge amounts unpaid by residential members;
and
Investment L.edger (Report) showing the balance of all investments.

5) A copy of each of the above noted regorts must be provided to the Cily, no later than the

last Thursday of the month, commencing February, 2015, until further notice.
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Approvals

Social Housing Consyitant: Bob Steffler
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Uiaclument Zz7

Bob Steifler
Socisl Houalng Cencuitant

Sheiter, Buppornt & Hoaselng Administration Scelal Housing Ualt 385 Bloor Saat East, 15° Floor
fob Cresaman, Genorsal Manager (Acting) Maria Variolwoias, Direclor (Asting) Toronto, Ontario M4 3L4
Tat; 418-338-9222
Fax: 418-808-3718
bateldDiorontoca
wwwe.loronto.ca

July 7, 2016

Mr. Fred Asam®©ah, Prasident
Jarvis-Gaorge Fousing Co-operative Inc.
279 Javls Straet

Toronto, ON M&B 2N3

Dear Mr. Asamoah:
Re: Notlece of Triggering Events

Notice Is hersby given pursuant to clause 90(1)(a) of the Housing Services Act ("HSA®)
that triggering events under the HSA have occurred with respect to Jarvis-George Housing

Co-operative Inc. {the "Housing Provider”).

The pasticulars of the triggering events are that the Housing Provider has contravened the
HSA as foliows:

o [n the opindon of the Service Manager, the Housing Provider has incurred an
accumulated deficit that is substantial and excessive. (HSA, s. 83, Paragraph 10);

s |n the opinion of the Service Manager, the Housling Provider has failed to operate a
designated housing project properly (HSA, s. 83. Paragraph 11):

The Housling Provider has not established effective financlal management
controls resuiting in operating losses for the years ending:

- December 31, 2011 (-$ 33,693)

- December 31, 2012 (-3 2,434)

- December 31, 2013 (- 59,859)

- December 31, 2014 (-§ 77,648);

e In the opinion of the Service Manager, the Housing Provider has failed to operate a
designated housing project properly (HSA, s, 83. Paragraph 11):

The Housing Provider has not established effactive financial management
controls. As a result, occupancy charge arrears were $73,627 as of Descember
31 2014 and for the four years ending December 31, 2015 the Housing Provider
has incurred bad debt losses totalling $124,021.

Y
it .}

IBrpngn B yaue Sareine



-2.

* In the opinion of the Service Manager;

The Houssing Provider has falled to comply with the requirements of the HSA, s.
75(1) wiaere the Houslng Provider is required to operate the housing profect and
govern itself in accordance with (a) the prascribed provinclal requirements; and
(b) the local standards made by the Service Manager.

In accordance with the HSA 8.77(6) the initial Rent-Geared-to-Income and
Market wnit target for Part VIif housing providars Is the target appiicable
immediately before that section of the HSA came Into force, under the targeting
plan as found in section 98 of the former Soclal Housing Reform Act:

a) The Housing Provider's targeting plan requires that it maintain a minimum of
54 rent-geared-fo-income units at its project located at 279 Jarvis Strest,
Toronto;

b) As reported in the Annual information Return by the Housing Provider, for
the past five fiscal years ending on December 31, 2010-2014, the minimum
R target of 54 units has been met as follows:

i) Year ending Dec. 31, 2010
- Reported monthly average of RGI units - §2.75
- 12 months reporied as being below the 54 RGI unit minimum,;

i) Year ending Dec. 31, 2011
- Raported monthly average of RGI units - 52.75
- 10 months reported as being below the 54 RGI! unit minimum;

)  Year ending Dec. 31, 2012
- Reported monthly average of RGI units - 54.26
- 0 months reported as belng below the 54 RGI unit minimum;

iv)  Year ending Dec. 31, 2013
- Reported monthly average of RGI units — 54
- 3 months reported as belng below the 54 RGI unit minimum;

and

v) Year ending Dee. 31, 2014
- Reported monthly average of RGI units — 53.82
- 4 months reported as being balow the 54 RGI unit minimum.

To reciify the sltuation that gave rise to the occurmancs of the triggering events and in order
to avoid the exercise of ons or more of the remadies that may be considared by the
Service Manager under the HSA, s. 85, the Housing Provider is directed fo:
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Effactiva | i

1) Notify the Clty of Toronto (Clty) at least two weeks In advance of the dates and times of
all future Board of Directors maetings until further notice. City staff will attend as
deemed necessary.

2) Provide the City with a copy of the agenda and "Board package" for each Board
meating at least two business days prior to each meeting,

3) Provide the City with a copy of the Minutes and all attachments no later than three
weeks following all Board of Diractors meetings, unti fusther notice.

4) Ensure that the following statements and raporis are prapared monthly and are
reviewed by the Board of Directors (Board):

Balance Sheet showing cash on hand, Investments and monies owed;

Statement of Revenue and Expense showing budget, actual data and variances;
e Payables List showing all outstanding invoices;

» Arrears Fleport showing occupancy charge amounts unpald by residential
members; and
» [nvestmant Ledger (Report) showing the balance of all investments.

5) Acopy of each of the above noted reports must be provided to the City, no later than

the last Thursday of the month, commencing June 30, 20186, until further notice.

® @

By no later than September 16, 2016

6) Submit to the City information about occupancy charge Increases for each of the fiscal
years ending December 31, 2010, 2011, 2012, 2013 and 2014. This information is to
include a listing of the actual and percentage change In occupancy charges for each
unit configuration for each of the fiscal years ending December 31, 2010, 2011, 2012,

2013 and 2014,

7) Submit an action plan detailing what steps the Board will take to eliminate in-year
shelter operating losses and ensure that the Housing Provider will not incur losses in
future years. The plan must include the following elements:

s An assessment of the extent and nature of the financial difficulties;
= Specific objectives and detail on how they will be achleved;

= A revised budget for the current year,
* Projected operating results for the next three years reflecting the Housing Provider's

planned course of action and stated objectives.

Also to be included In the action plan Is a discussion regarding sharing services with
other housing providers in order to reduce costs In areas such as bookkeeping or

various maintenance contracts.

Once the Housing Provider has been notified that the action plan has been accepted
by the City, the Board of Directors must ensure that the plan is implemented and
monitored, that operating losses are avoldad and the accumulated deficlt Is

eliminated in the time frame specified.



The Housing Provider must provide the Clty with a quarterly report assessing the
effectivenesss of Ifs action plan. This report must be reviewed and approved by the
Board of Directors prior to submission to the City, The first report must be submitted
to the City boy 30 days following the end of the calendar quarter in which the City
advised of §ts acceptance of the action plan. This report must be delivered to the
City no later ten days following the last day of each calendar quarter thereafter.

8) in regards to lzousing charge amears:

al

C.

Davelop and document a detailed plan outiining what changes the Housing
Provider will make to their operating practices in order to colfect current
housing charge arrears and prevent future arrears, and submit the plan to the

City.

For households in arrears that have not been referred lo legal counsel with
instructions for eviction or that are not on a performance agraement, the
arrears must be addressed as follows:

- Ensure the households pay the amears In full, or

- Ensure that the houssholds sign performance agreements that will

repay the arrears within six months or less, or
- Ensure that the Co-op proceeds with legal remedies avallable to It for
collection and eviction.

The Housling Provider must provide the City with a quarierly raport assessing
the effectiveness of its arrears management pian. This report must be
reviewed and approved by the Board of Direciors prior to submission to the
City. The first report must be submitted to the City by 120 days from date of
this lettar. This report must be delivered to the Clty no later than the last
Thursday of each quarter thereafter.

9) Inregards to not meeting the minimum RGI target of 54 units on a consistent basls:

a.

Submit an action plan detailing what steps the Board will take to ensure that
the minimum number of 54 RGI units will be met at ail times.

One way fo ensure that the RGl target Is met at all thmes is to set a target that
is above the required RGI minimum. For example, the Board could diract
staff to malntaln an RG! minimum of 57 units. In responding to this
suggestion, the Housing Provider Is required to present the advantages and
disadvantages of this approach.

80 -
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The Clty reserwes the right to add to, vary or change the foregoing requirements If it deems
it necassary to <o so in order to cure the situations that have given rise to the triggering
events. Jarvis-George Housing Co-operative Inc. is required to implement or comply with
the diractions given in this notice by the dates specified in the various sections of the
notice.

Please direct all comrespondanca relatad to this matter to Bob Steffler, the Soclal Housing
Consultant responsible for Jarvis-George Housing Co-operative Inc. His contact
information is as follows: Phone 416-338-8222

Email bsteifl@toronto.ca.

Sinceraly,

Vielidoon

Dirgetor, Social IFlousing (Acting)

¢. Rob Cressmamn, General Manager {Acting), Sheiter Support & Housing Administration
Division, Clty of Toronto
Glenn Courtney, Manager, Social Housing, Clty of Toronto
Bob Steffler, Social Housing Consultant, City of Toronto
Michael Smith, Counsel, City of Toronto



Attachment 3, Removed
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Shelter, Suppont & Housling Adminiatration Social Housing Unit 365 Bloor Slraet East, 15 Fioor
Rob Cressman, General Managar (Acting) Maria Variokoatas, Director (Acting) Toronto, Ontario M4wW 31.4

Tol: 415-392-4126

Fax: 416-696-3718
socialhousing@loronto ca
www.toronto ca

June 1, 2016

Fred Asamoah, President

Jarvis George Housing Co-operative Inc.
279 Jarvis St

Toronto, ON M5B 2P2

Dear Mr. Asamoah,

Re: Rent-Gearedi-to-income (RGl} Review

On May 18, 2016, the Social Housing Unit staff completed a review of your corporation’s rent-
geared-to-income (RGI) administration. This review was completed to test your corporation’s
compliance with the requirements of your RGI Service Agreement with the City of Toronto and the
Housing Services Act.

One of your key responsibilities as a social housing provider is to ensure that you administer the
RGI program fairly and in accordance with all contractual and legislative rules and regulations.

Based on the review we completed, y:wr compliance rate is below the minimum standard. To
rectify this situation you must address the deficiencies noted below by August 2, 2016.

Failure to correct the identified deficiencies and raise your compliance rating above the minimum
standard by July 28, 2016 will result in your corporation not being in "good standing” for the
purposes of City Guideline 2013-3. In addition, failure to achieve "good standing” may make your
corporation ineligible for capital funding or other initiatives of the Social Housing Unit. Continued
fallure to raise your compliance rating above the minimum standard may result in other
enforcement actions being taken pursuant to the RGI Service Agreement and/or Housing Services
Act.

The deficiencies founid during our review were:

Eligibility

100% of the files tested did not contain Canadian legal status documents for each member of the
household. Legal status documents are used to determine if applicants are eligible to receive RGI
assistance and must be maintained in the RGl file at all times.

Lease/Occupancy Agreement
87% of the files tested did not have a lease signed by all members of the household over 16 years

of age.

Income and Assets
50% of the files tested did not include sufficient documentation to support income and assets

reported, All members of a household who are 16 years of age or older must report their income

e
:
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and assets from all sources and provide sufficient documentation. As an RGI administrator you
must have sufficierst documentation to establish the monthly income to calculate RGI charges
cortrectly. :

Calculation
50% of the files tested contained errors in the RGI rent calculation.

17% of the files tested do not have utility charges/allowances applied correctly.

In 50% of the files tested, the rent charged was not the same as the rent calculated. Please update
the file and issue a new RGI Notice of Decision.

Annual Review and Other

In 17% of the files tested there was no evidence of completing an income review within the last 12
months. In accordance with the RGIl Administration Manual Chapter 7: Reviewing RGI, each RGI

" household must have a review of the income, assets and family composition at least once in every
12 month period (up to 24 months for fixed income households).

Record Keeping and Protecting Personal Information
100% of the files tested were not kept in reasonable order. Please refer to the attached "What to

include in an RGI file" document and make the necessary changes.
By August 2, 2016 you must:
1. Direct your staff/agent to correct the deficiencies noted.

2. Revise your oversight and management processes to ensure that appropriate oversight is being
provided over your RGI administration to prevent such deficiencies from recurring. This should
include regular (at least annually) reporting to the Board by your stafffagent documenting the
steps that they have taken to ensure that your corporation will exceed the minimum RGI
compliance rating requirement.

3. Provide documentation that the Board has received this letter and taken all appropriate actions
to ensure that the identified deficiencies are corrected and that you have put in place processes
to ensure that your corporation's RGI compliance rate will remain above the minimum standard.
This can be done by providing your Sacial Housing Consultant with a copy of the Board
meeting minutes where this letter was discussed.

Our findings from the review of the selected files can be found in the attached RGI Review Report
document. To maintain the confidentiality of personal information we do not include unit numbers
where the issue relates to a specific household. In these cases your Property Manager has been
provided with the unit numbers to allow them to take the appropriate corrective action.

If you have any questions or concerns, please contact your Social Housing Consultant, Bob Steffler
at 416 338-8222 or bsteffi@toronto.ca

Social Housing Unit

Copy: Veronique Mclean, Coordinator
Bob Steffler, Social Housing Consultant
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[ Daas atleast one of the fzousshald fulfill the ? NA | A | NA | A WA | A |
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10 [t 2 person's status iy not Cangcusvy Ctszon is it baing chachad yesrty? NIA NA | NIA NIA WA | NIA e
11 [ts thera aviienca that a ramoval orTier has bacoms enfoscasbla? N N N N N N
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U 8 | Wm‘ 318 319 Y
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Una & TH103|Utitas : Y
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Und 3 | 408]RGURENT 354 754 ) v
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Untd | AOT]AGI HENT (&) 548 |- 60 N
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f28__[ia the HP using tha Cemriited Wasting Lini? adt 8 meverd masafZys) | WA | wa | Na | NA | ta T A | o ] ™ | o™ | e
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Calcubations
Units { Saurcas of incoma }_Supporting C { s ] Gy Caln
Uit ¥ 702 “BLF ENPLOYMERNT NOA 590
MPLOVMENT DEDUCT ON - 130
E 408
RGIRENT 0% 132
junumes 50
YTOTAL RENY CHARGED 162
Unit ¥ 802 SELF EMPLOYMENT NOAT2125 280 42
EMPLOVMENT DEQUCTION e Js000
730.42
RGt RENT 0% 219
UTHSTIES 50
TOTAL RENT CHARGED 209
nit ¥ 408 - ADULY ¢ PP BSIOW STMT 84 44
SELF EMPLOYMENT NOA — 77283 ’sr.2
BELOW NON.-BENERT INCOME LIsiT
G RERT ow OW STMT/DRIIG CARD 184.00
UTILITIES 43.00
TOTAL RENT CHARGED 97
Unit 2 703 * mpayment NOA 450
mployrent Deduction - 75
1,388
{RGY RENY 0% 415
UTHMES I8
Cakta 1
Sactor Suppart 12
TOTAL RENT CHARGED 436
Ynit 4 407
ADULT#1 - Setf Emplogmant t.ntter &r Employer 104187
- 75 823.87
0% 230.00
ADULY 2283 oDsSP ORUG CARD 199.00
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Sacier Support 12
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A chuart (o keap Wack of what you have daag ang when you did i
The intiol RGY appheation form includng
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RGI Charpe caktulation shsat
Al notiees of anmual neome amd asset ranaaws
AR compistad oo ncome & assst raviarw fomms incluthng proof of tcome dec
A ioikns of rent changes
i pondenca in s0d from of L
Market m-adu approvst dotumeniaton
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Etlgibllizy: ©.  Canagan: doen “R-P Fagidant CA » Claim Rafug
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e # THI0J[RGI RENT 65 769]- 184 N
Uit 8 tieg Y
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Unit 3 | 306{Utinles 43 30 3 N
Und 8] T00JHGH FENT RIY 2 (] ]
Unas ] 703jUnies ) 30 Y
HP USED DIFFERENT MONTHLY INCOME
Una 2 A071AG! RENT E) 548 | [ N
Unat 8 TP %) a3 Y
HP USED DIFFERENT EMPLOYMENT INCOME
T N T N I8 1 v 1 v { ¥ L™ e
LETVER ILETTERILETTER] LETIEA ILETTER|LETTER o
[ duni5 | Apr131 Octi5 | Oct15 [Octis f Oet 15
¥ ¥ ¥ ¥ Y ¥
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l”é s tha approval documentation in the HO? T A | WA ] NA | NA | NA T NR_ | e | e | e
Rzcoed Keeping and Protetting Peraonel Information
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ALETTER REFERS TO HOUSING SERVICE ACT, SHOULD REFER TO HOUSING SERVICES ACT

103



Cateulations —
tinits ] Sources of incoma 1 Supperting Documanis }._ Amounts } _ CityCaln
it & 702 ELF EMPLOYMENT NOR 590
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R |
RGI RENT ki 132
UTILITIES * S0
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Updated Sibsidy Rent— Roll- May 18/16

Unit

101
102
103
301
302
306
318
320
402
404
405
406
308
407
409
410
504
506
507
509
601
512
602
607
603
610
611
612
701
702
703
704
705
706
707
711
708
201
802
804
306

Subsidy market

LA IR R T R R T A R LR IR T A T TR R LR T R VLI VSR VR T AR R TR AR T AR T AR T AT SR T ST NRT ST ST SRT, WY URT QY. SV P ST G Y Y Y

266.00
584.00
471.00
157.00
582.00
489.00
567.00
431.00
625.00
671.00
423.00
345.00
566.00
643.00
874.00
785.00
170.00
540.00
527.00
181.00
945.00
693.00
349.00
529.00
190.00

447.00

440.00
265.00
190.00
274.00
433.00
330.00
338.00
370.00
929.00
605.00

627.00

499.00
411.00
370.00
438.00

R R L R R R R LR T AR VRV SR T R VR P A ARV R N I VAR T RV R VAR Y Y R T R VIR N T ST, ST ST, AR, SRY, ST, SRY ST ST QT QY ST ST Y Gy WY

1,204.00
1,204.00
1,437.00
995.00
1,320.00
1,176.00
1,130.00
1,437.00
1,398.00
1,103.00
874.00
1,176.00
1,103.00
1,210.00-
874.00
1,176.00
1,176.00
1,176.00
1,286.00
374.00
945.00
876.00
1,320.00
1,210.00
874.00
1,176.00
876.00
876.00
876.00
1,398.00
874.00
1,176.00
874.00
1,176.00
1,286.00
945.00
876.00
876.00
1,398.00
1,103.00
1,103.00

Unit Type

2 bedroom Townhouse

2 bedroom Townhouse

3 bedroom Townhouse

1 bedroom Apartment large
3 bedroom Apartment

2 bedroom Apartment

2 bedroom Townhouse

3 bedroom Townhouse

3 bedroom Apartment

2 bedroom Apartment

1 bedroom Apartment-jr

2 bedroom Apartment

2 bedroom Apartment

2 bed-accessable

1 bedroom Apartment

2 bedroom Apartment

2 bedroom Apartment

2 bedroom Apartment

2 bed-accessable

1 bedroom Apartment-jr

1 bedroom Apartment- Large
1 bedroom Apartment- Large
3 bedroom Apartment

2 bedroom - Accessabie

1 bedroom Apartment- ir

2 bedroom Apartment

1 bedroom Apartment

1 bedroom apartment-Largel
1 bedroom Apartmant- Large
3- bedroom apartment

1 bedroom Apartment-ir
2bedroom- apartment

1 bedroom-Apartment-jr

2 bedroom Apartment

2 bedroom- Accessable

1 bedroom apartment-Largel
1 bedroom Apartment-ir

1 bedroom Apartment-jr

3 bedroom Apartment

2 bedroom Apartment

2 bedroom Apartment

on Market for one year or until inc

on market for one year or until inc
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807
902
904
907
911
1003
1004
1005

1009
1105
1106
1107

YrE WV N W

181.00
363.00
848.00
920.00
181.00
166.00
220.00
166.00
724.00
190.00
190.00
778.00
203.00

W4 N U By

1,210.00
1,320.00
1,176.00
1,286.00
945.00
874.00
1,103.00
874.00
1,286.00
876.00
874.00
1,103.00
1,210.00

2 bedroom-accessable
3 bedroom Apartment
2 bedroom Apartment
2 bedroom Accessable
1 bedroom Apartment Lr
1 bedroom Apartment-jr
2 bedroom Apartment
1 bedroom Apartment-jr
2 bedroom Accessable
1 bedroom Apartment-jr
1 bedroom Apartment jr
2 bedroom Apartment
2 bedroom-accessable
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Adtachnent

Project Targeting plan: Total of 107 units, Min. 50 RGI, min. 32 market, 8 modified, partial mandate for S units to people with HIV Aids (as per

updated PIF form signed by Veronique in January 2016).

Allegations made by: Michael Cobb, Baard Member unit 609 {e-mail of July 13, 2016):

vacant RGI units.

Michael alleges that unit 1005 -
Latisha was brought into the
bullding by the Board President
nearly 10 years ago. A recent rent
roll from an RGl file review
conducted by our finance tea in
May 2016 reveals that this is an RGI
household.

Housing Connections Offer Reports
on G drive indicate as follows:

2012 - No offers made.
2013 - No offers made
2014 ~ No offers made
2015 — No Offers made

RGI File review conducted by
Finance team on May 18, 2016 of
the following RGI units:

Allegation Individuals involved in | Infout of scope for | Supporting Proposed Action
allegation investigation comments/Documentation
1. fast tracking of friends | Fred Asamoah, Board {n scope — directly Michael Cobb indicates that his Review all of the
and relatives into President related to RGI brothers Johnny and Pascal moved | following files:
subsidized and market administration {nto unit 904 within a month. We
units. Veronique Mclean, compliance with the do not know if this was a market 302, 1005
Property Manager prescribed targeting unit or not. {highlighted in Fraud
plan and filling of and Waste Line

complaint - see note
to left ~ as per May
2016 Rent roll these
are RGl files).

Review the following
files in detail to
determine history of
unit turnover not just
present occupant:

102 - This unit is not
listed, but in 2014 we
recaived screen
captures that this RGI
unit was advertised
for rent. When the
person who wanted
to vent it was not
provided with

801



702, 802, TH103, 406,703,407 - all
units had Lease agreements dating
prior {o 2012 in line with no offers
fram H.C wait list since 2012.

Allegations made regarding specific
units:

404,401,411,302,1005,503,906,910,
912, 904. - of the alleged units
noted only the following are RGi as
reflecting in a8 May 2016 rent roli
obtained when we conducted an
RGI file review:

302, 404, 804, and 1005.

There is a complaint on file in our
2014 records on the G drive from
Howard Hill to TCHC that was
forwarded to us regarding the
subletting of unit 102 which also
cantained screen shot depicting the
unit.

Unit activity as per AlR's:
2006: RGI: 50-54, Market: 56-50,

104 units occupied at fiscal year
end, 3 market units vacant.

receipts the
coemplaint came to
us. Ultimately the
member was
confronted and
vacated the unit. As
of the iMay 2016 rent

roll this townhouse is
stili RGI, but there
has been no activity
from the Centralised
waiting iist since
2012,

401

404

411

501

503

701

702 - this unit was
reviewed during RGl
file review but there
were 2 children of
the household who
had not signed the
lease — This is alleged
to be the President’s
unit and his children
have not signed the
lease. ispoke to vy
regarding her notes
from the RGl file
review and there was

SN

SHECRINSG

o
O



2007: RGI: 54-51, Market: 53-55,
106 units occupied at fiscal year
end, 1 vacant RGI unit.

2008: RGI: 53-53, Market: 54-53,
total of 106 occupied units at year
end, 1 vacant market unit.

** 2 household's obtained RG!

from end of December 2007 to end
of January 2008.

2009: RGi: 50-53, Market; 55-52,
105 occupied units at yearend, 1
vacant market, 1 vacant RGl.

*#* 2 RGI households lost RGI from
end of December 2008 to end of
January 2008.

2010: RGI: 54-53, Market: 53-54,
107 units occupied at fiscal year
end.

** 1 RGl vacancy was filled from
and of Decmber 2009 to end of
lanuary 2010,

2011: RGI: 51-54, Market: 55-52,
106 units occupied at year end, 1
vacant market unit.

** 2 RGI households lost RGI from
end of December 2010 to end of
lanuary 2011,

ailso a note that the
lease did not reflect
the current
occupants. We need
to review this file
more closely.

803
904
906
910
912
914

Obtain their written
policy for filling
market units and
compare this to
market units that
have been filled in
the last 10 years. We
should take a sample
of market household
housed across the ten
year 10 span to
compare for any
irregularities in the
process followed.

We should review all
LOE Decisionmade in
the last 10 years. We
shouid be clear on
how many people

Oll



2012: RGL: 54-54, Market: 52-51,
105 units occupied at yearend, 2
vacant market units.

** 1 household received RGl in the
2012 for 3 months , but no offers
recorded through Housing
Connections offer report AND BOB

REJECTED IN-SITU:

“3

In Sity Market
Application Adilipot

2013: RGIL: RGI: 54-54, Market: 53-
53, 107 units occupied at year end.
**¥ 1 household lost RG! in the 2013
and 1 household raceived RG! , but
no offers recorded through
Housing Connections offer report
and Bob did not approve and IN-
Situ Market to RGl. The housghoid
that lost could have been due to
LOE - SHU received an LOE from
Jarvis George that was reversed.
The only other possibilities in
accordance with the targeting pian
are:

1)a modified unit received RGI; or
2} it might relate to the 5 partial
mandate for HIV Aids households.

were issued Notices
for LOE. As faras our
LOE files ga ! have
seen 2;

2012 - No Requests
for Reivew Received.

2013:-1 - Samuda ~
see court cases cited
in my table below in
this document. Mark
was the Chiar — he
issued a conditional
decision for her to
provide outstanding
documents. They
were received and so
we reversed the LOE.
Ultimately she lost
her membership and
was evicted for
arrears. She has
made attempts to
appeal all of which
failed as several
judges found her case
to not have sufficient
merits for success,

2014: none

2015: S. Nugent—te-
mailed Veronigue
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2014:; RGI: 54-53, Market: 53-53,
106 units occupied at year end, 1
market vacant unit.

**4 2-bedroom households lost
RGt, 2 2 bedroom household
received RGI, 1 3-hedroom
household received RGl. Numbers
as recorded are not clear and Bob
did not approve and IN-Situ
Market to RGIL No offers recorded
through Housing Connections offer
reports. NO LOE request for review
received at SHU. Possible unit
transfer from 2 bedroom RGIi to 3-
bedroom RGI. The only other
possibilities in accordance with the
targeting plan are:

1}a modified unit received RGI; or
2} it might relate to the 5 partial
mandate for HIV Alds households.

2015: AIR is still outstanding and
has not heen submitted.

declining second
request for extension
requested by H.P.

XL

HP letter_LOE
RESCINDED.pdf

gmail from Marta re
decline of HP extent _

LOE was rescinded by
H.P.

2016: S. Nugent came
back as an LOE -
Collette was Chair—
conditional decision
issued to January
2017.

2. Superseded Board of
Directors decisions and
unanimous votes to
protect friends and
refatives living in the
building

Fred Asamoah, Board
President

in scope ~ Board
Governance

Obtain Board
compasition records
dating back 10 years.

Review Board
minutes for at least
the last 10 vears.
Recording the
members present,
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and changes toTSoard
composition, and
those absent at each
meeting and any
decisions voted on.

3. Advising Property

Fred Asamoah, Board

Qut of scbpe - the Co-

No initial action

connected to the Board
President also effecting
the financial position of

the building/corporation.

Veronigue Mclean,
Property Manager

scope — evictions of
RGI households are in
scope

only 1 letter has gone out to date.
The allegation is that all but 1 are
friends of the Board president -
cited in context as (Senuta) being
the one who is not friends of the
Board President.

A search of Canlii only found one
case related to an RG! member
eviction. No other cases brought by
Jarvis-George for evictions of
members were found to be cited in
the various Courts or tribunals such
as LTB which now have jurisdiction
for Co-op evictions coverad in

Manager not to Enforce | President op's bylaws are not
Co-op By-laws directly related to RGI
Administration ‘
4. Advising Property Fred Asamoah, Board Out of Scope Broad generalisation date of No initial action
Manager to thwart President request(s) and responses provided
attempts of member not contained in e-mail allegation
access to information
regarding Membership
Appiication protocol and
information N
5. Stalling Evictions of Fred Asamoah, Board Evictions of Market Micahel claims that in January the | Review Maintenance
friends and closely President tenants are out of Board voted to evict 6 units, but Committee minutes

and supporting
documentation for all
households— in
particular January
2016 minu.es.
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1
|
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1

| 6. Letter of Termination

without prejudice

Ontario. here is the only case that
is found:

2016oncaSamuda v, 2014ensc -
Jarvis Georgepdf. pdJarvis-George v.Sam

Bob also had detailed notes to file

in the G drive under Jarvis-
Geoerge's 2011 archived folder
regarding Ms. Samuda as well as
2013

There is e-mail Correspondence
with the tenant referred to as Nimo
Bob attended a meeting with
Councillor Wong-Tam in 2013
regarding Nima wanting an RGI
subsidy and having diabetes was
noted in one of her e-mails.

There are e-mail correspondence
records for the following members
who contacted out office with
various complaints including the
board and management ~

2014 ~ Tricia Beneatt
2013 - Nimo Gulleid
2013 & 2011 - Samunda

—

Ffé&mzs;‘rﬁhoah, Board
President

Out of Scope -
employment issue has

Ihitially this is out of
scope - however, if a




prepared by property
Manager for signature by
Board President and
Michael Cobb dated Feb.
| 28, 2016

" Veronique Mclean,
Property Manager

7. The Board is
comgrised of 5 members
instead of 7 as required
by the by-laws. One
position is vacant, and
the other board member
hasnotbeentoa
meefing in over a year,

" nothing to do with

RGL

| review of

documentation
suppaorts a finding of
procedural inaccuracy
in a number of areas
falling within the
purview of the

Property manager's
role, then it may
become important to
have two people from
our office interview
her to ask her
additional detailed
guestions

The current list of Board of Director
that we have was obtained in
connection with the RGI file review:

BOD.POF

There are 7 Board of Directors
Listed.

We should Obtain a
current list »f the
Board of Directors as
well as all past
Records of Board
member composition
for the last 10 years.

We should review the
Board minutes going
back 10 years to
determine who is
present or
consistently absent
from Board meetings
based on the relevant
Board composition.
We should also

obtain a copy of the

Gll



By-laws related to the
election of new Board
members, how many
members are
required to constitute
the Board, as well as
how many are

required for Quorum.

8. Micahel and Jordan
Stone, President of the
Maintenance Committee
allegedly brought
forward the above
concerns to the Board
President and Property
Manager and had threats
made against hem that
were reported ta Police.

Fred Asamoah, Board
President

Qut of scope -partially
in scope - Police are
allegedly investigating
so threats are not at
this time
substantiated ~
however we have
documentation
recorded related to
Orders to comply
issued by MLS
inspectors ~as Service
manager this is within
our purview to ensure
the project is
operating in
accordance with all
required standards ~
especially related to
the maintenance of
the building .

A date not provided, Police badge
number /and or name also not
provided.

What we have on file:

e-mail from Bob to Veronique in
2015 expiaining he received a call
from Mr. Manzural Hogue, an
inspector with MLS. He explained
that he was calling about an Order
to Comply that had been Issued to
Jarvis-George Co-op regarding the
living room floor in unit 402.

We should review all
paper work related to
Orders to comply in
the last 10 years.

9. the Property Manager
has divulged personal
information to members
of the building outside of
the Board room.

Vergnique Mclean,
Property Manager

At this point out of
scope ~ nothing has
been provided in
support of this

Various remarks about various
household made in e-maif by
Michael but there is no indication
of who such comments were told to
by the Property manager - hearsay

No initial action

o1l



al‘i_ega'tion to raise
further investigation.

in nature ~ no names of other
individuals who can confirm being
told personal information about
other members was contained in
the allegations.

10. No Membership )
committee has been in

place for several years
and no one knows who is
being accepted as
members. Allegedly the
Property manager
advised that legally the
Co-op cannot have a
membership committee
since the "City took over
the huilding" Mr. Cobb
states that he is not sure

U

No By-laws are referenced by
Michael related to the membership

committee.

Review By,f-lawsw
related to

membership
Committee and
review what the past
and current practice

is for vetting

membership.

-if this Is true ar not.

Questions that remain unanswered but are material to the allegations not above:

1. How many years has Michael Cobb been on the Board and why is he coming forward at this point in time with these allegations? it would
appear that he remains a current Board member. He also does not appear to be well informed of the Co-op's specific bylaws as none are cited in

connection to his allegations.

~ Mr. Cobb siates that he has been on the board for "a few years" and sits on the maintenance committee which the Board President also is on.
He does not provide any explanation as to when it came to his attention that the Board President and Property Manager are allegedly protecting

several friends and relatives who live in the building.

Jordan Stone alleges in his communication that Mr. Cobb was offered a unit but declined. Mr. Cobb does not mention this in connection with his
allegation of inappropriate filling of units. it seems odd that he would not mention this since it supports his allegation of filling RGI vacancies

without following the proper processes.



Allegations made by Jordan Stone, President of the Maintenance Committee (e-mail dated July 15, 2016}:

have not come in thru
the proper channels —
Centralised Wait List or
Internal Waiting List.

2016 Rent roil shows 102 still
RGI househoid.

irregularities reporting in
AlR's from 2008 to 2014 as
noted above.

Allegation Individuals involved in | Infout of scope for Supporting Proposed Action
allegation Investigation comments/Documentation

1. The majority of new Fred Asamoah, Board In scope No offers since 2012 through | Same steps proposed as

members who have President Housing Connection offer in above table for the

taken up residence in Veronique Melean, reports as noted above. same issue.

market and RGI units Property Manager Subletting of unit 102 - May

2. No proper
Membership Committee
active in almost ten
years. All attempts ta
discuss pre authorised
move in tenants have
been denied by
Veronigue for the last
few years. When the
current President was
elected the Membership
committee was
disbanded. Qther Board
members have also tried
to re-instate the
Membership committee
and all effort have been
thwarted by Veronique.

In scope - precondition
to filling of RGI upits.

No specific dates, e-mail
requests, written requests,
reference to Board meetings
where requests were made
are contained in the e-mail
allegations.

Jordan states that he knows
that the Membership
committee was disbanded
because he was on the
Committee and they were not
provided with any reasons.

Samae steps proposed as
in above table for the
same issue,
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3. Jordan was asked to be |

on the Board without an
glection by Veronique.
She stated a by-law
permits this. He agreed
and then after a few
months with no Board

meetings he told her he
didn't want to be on the
Board anymore.

4, Breach of
Confidentiality related to
other members in the
building

In scope — Board
Governance practices

Jordon does ﬁdwt\é:.(plain why

i he accepted a position

without evidence that it was
permitted by the Co-op's
bylaws.

meeting and any

Obtain Board
composition records
dating back 1C years.

Review Board minutes
for at least the last 10
years. Recording the

members present, any
changes to members,
and those absent at each

decisions voted on.

Out of scope at present —
not enough information
provided

No specific details were
provided in the e-mail

correspondence on this point.

No initial action

5. The Board President's
immediate family
members have a total of
5 and possibly 6 units in
the huilding.

5. RGI tenants have lost
their RGl without
grounds and Jordon

~ -

!
[N

In scope ~in prbper
filling of RGI units

it is alleged as follows:

Fred has unit 702

Fred's wife has a unit {not
specified)

Fred's daughter Grace hasa
unit {not specified)

Fred's second daughter {not
name and unit not specified)
has a unit

Fred's 2 children ages 8 and
10 have unit 804,

Review Rent roll and ali
alleged units containing
family member of the
Board president —~in
particular unit 702 is
alleged to be the
President's unit. We
conducted an RGl file
review in May of this
year which found missing
information in this file. 1t
is a2 3 bedroom unit and 2
children of the
household had not
signed the lease.

! In scope -

|

i

Review all notices for
LOE for the past 10

years.
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believes it is possible that |

many of those subsidies

were given to several of

the above noted units or
people {family of Fred)

We only have a record of
2 LOE files that have
requested reviews to
SHU since we began
conducting reviews in
2012.
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Marta Chisu

From: Paul Chisholm

Sent: July-27-16 5:16 PM

To: Glenn Courtney; Marta Chisu

Ce Lindsay MacDougall

Subject: RE: Housing Connection offer Reports for Jarvis George 2005-2011
Glenn,

The good news is that we have scoped out the creation of such a report. We previewed the report today but 1 don't
think this report is ready to put into production.

" hat is helpful with this type of request for data is to understand the business purpose. In some instances we may not
«: - able to pull a report but may be able to answer the question. As an example we know:

o they filled 12 RGlunits through the wait list between May 2004 and August 2007

*  no other vacancies were recorded as filied through TAWL for this provider

= 2 units were 1 Bedroorn and 10 units were 2 Bedroom;

= No unit was filled twice

¢ We know who received offers and their rank on the WL

If the question is whether curre nit tenants came through the centralized waiting list then provide us a list of tenants and
we can check for the applicant on TAWL.

We are trving to avoid custom I T requests as they are never turned around in 2 day ~ typically a matter of weeks. lLet
tindsay know what you are trying to answer and we will let you know what we have on file that can help.

Paul

From: Glenn Courtney

Sent: July-27-16 4:13 PM

To: Paul Chisholm

Subject: FW: Housing Connection offer Reparts for larvis George 2005-2011
Importance: High

Faul
See below. Is this information avaiiabls?
Glann

From: Marta Chisu

Sent: july-27-16 3:30 PM

To: Glenn Courtney

Subject: Housing Connection offer Reports for Jarvis George 2005-2011
importance: High

Hi Glenn,



: 122
2 ] 9 -

Would it be possible for yoq}é iqqrﬁfs& tha sing Connection Offer reports for Jarvis George prior to 2012. As you are
aware the repores for 2012 to 20135 indicace thak no offers were made.

it would be helpful to have chis information for che period of 2005 to 201l inclusive to complere my understanding of the
offers made to houscholds on £he Centralised waiting List for Jarvis George Co op.

Can you please see if this requeest could be cxpedited so that the offer repores tor the above fiscal years are sent to me
tomorrow? | appreciate it is shvort notice, but it is very important information to have prior to my site visic on triday.

Thank you,

Marta Chisu
Soclal Housing Consultant

City of Toronto

Social Housing Unit
365 Bloor St. East

15" Floor

Toronto, ON M4W 3L4

Tel: (416) 338-5786

Stay Informed! Visit our website at ww. .. vi0.ca/socialhousing

pax]



From: Marta Chisu

Sent: July-27-16 2:23 PM

To: ‘veronique.mclean@gmail.com’; jarvisgeorgecoop@gmail.com’
Subject: Site Visit on Friday July 29, 2016

Attachments: ~ Letter to Jarvis George Co-op- July 27, 2016.pdf

Importance: High

Good Afternoon Veronique,

t hope you're well. Further to ousr phone conversation yesterday afternoon, please find attachc‘d a Notice from outl; office
explaining the intent of my visic on Friday and who will be aczending along with me. The notice also addresscs tfch
concerns you raised with regard to the privacy of personal information of the co op members and the authority of the

Service Manager under the Housing Scrvices Act.
Should you have any questions, pleasc do not hesitate to contact me.

Sincercly,

Marta Chisu
Social Housing Consultant

City of Toronto

Social Housing Unit
365 Bloor St. East

15" Floor

Toraonto, ON M4W 314

Tel: (416) 338-5786

snehbsEiGranio. e

Stay Informed! Visit our website at vz ioconto oo/tosiaihousing




Marta Chisu
Social Houging Conauliant

365 Bloor Streel East, 15 Floor

124

Shelter, Support & Housisrg Administration Soclal Housing Unit Toronto. Ontarip MAW 304

Rob Crassman, Acting G@naral Manager Maria Varlokostas, Acting Direclor Tel: 416-338-5786
Fax: 416-695-3718

Email: mchisu@toronto.ca
www.loronto.ca

July 27, 2016

Fred Asamoah, Board President c/o
Veronique McLean, Property Manager
Jarvis George Co-operative

279 Jarvis

Toronto Ontario M5B 2P2

SENT VIA E-MAIL TO:

Dear Sirs;
RE: Audit or Investigation

Under the provisions of section 82 of the Housing Services Act a service manager may appoint
person to conduct an audit or investigation to ensure that a housing provider is complying with the
Act and the regulations. This letter is the notice required under that section of the Act that [, Marta
Chisu, Social Housing Consuliant together with Leif Lahtinen, Social Housing Consultans and
lvy Yu, Senior Financial Analyst have been appointed to conduct the audit or investigation and

intend on attending at the offices of the Co-op on Friday July 29t at 9: 30am for that purpose.
The Act requires that the housing provider and its employces and agents shall co-operate in all
respects with the auditor or investizator. The only records that are not subject to review are those

that are subject to a solicitor-client privilege.
You have raised concerns regarding the privacy of personal information of the Co-op members.

The Co-op and the City of Toronto Service Manager are parties to an RGI Services Agreement
under which the Co-op provides rent-geared-to-income administration services to the City. Under
the terms of that agreement the Co-op is required to provide to the City such reports, records,
documents and information as may be requested relating to the obligations of the Co-op under that
Agreement and its performance thereof. Documents generated, obtained or maintained by the Co-
op in the course of providing services pursuant to that Agreement become and remain the property
of the City both during and after the term of the Agreement.

Section [6Y(1) of the Act requires a person providing services with respect to a housing program
o comply with the prescribed standards for the collection, use, disclosure and safeguarding of
privacy of personal snformation and for u person’s access to his or her personal information.



Section 146 of 0. Reg. 367/11  prescribes standards, for the purposes of subscction 169 (1) of the
Act. for the colleceion. use. disclosure and sateguarding of privacy of personal information.

A provider shall not disclose personal information obtained in the course of providing the sesvices
described in sushsaction 169 (1) of the Act except, among other things, #f G disclosure is
authorized by, or is for the purpose of complying with, the Act or 4 regulation under the Act. In
this case the disclosure is for the purpose of complying with the Co-op’s obligation to cooperate
with an audit or investigation. Further, authority to provide personal information to the City is
provided by section 174 which authorizes each service manager, each delegate under section 17,
cach housing prov éder and each person or organization providing services by contract to any of
them to share personal information with cach other if the personal information was coblected under
the Act and the information is necessary for the purposes of making decisions under the Act.

There is no requirement under the Act that the person whose personal information is disclosed give
any further conserss nor to be present at the time their personal information records are reviewed.

At the time that the Co-op acquired an individual's personal information upon an anaual review,
the Co-op was obl& ged to ensure that the person was given writien notice.

(1) of the purpose or purposes of the collection:

(b) that the information may be shared as necessary for the purpose of making decisions or
verifying eligibility for assistance under the Act.

I trust the foregoing is informative of the obligations of the Co-op, the board and the property
manager.

Sincerely.

Marta Chisu
Social Housing Consultant

City of Toronto

Social Housing Unit
365 Bloor St. East

15" Floor

Toronto, ON M4W 3L4

Tel: (416) 338-5786
mchisu@toronto.cat

Stay Informed! Visit our website at www.toronto.ca/socialhousing

125



Marta Chisu e ————
From: Paul Chisholm

Sent: August-09-16 8:36 AM

To: Glenn Courtney

Cc Lindsay MacDougall; Marta Chisu

Subject: RE: TAWL Audit report

Our records indicate that Vero nique McLean last logged into TAWL on September 13, 2013 at 11:47:43 AM.

Paul

From: Glenn Courtney

Sent: August-08-16 3:46 PM

To: Paul Chisholm

Cc: Lindsay MacDougall; Marta Chisu
Subject: RE: TAWL Audit report

Paul:
The only name | am aware of is Veronique McLean.
Thanks

Glenn

From: Paul Chisholm

Sent: August-08-16 8:23 AM
To: Glenn Courtney

Cc: Lindsay MacDougall
Subject: RE: TAWL Audit report

Glenn,

Please have your staff identify t he names of potential users at the Jarvis Coop. The names of the staff people that are
authorized by the coop to access TAWL. | should be able to get this information from TCH ITS but not sure how easy it

would be.

With that information we can review this against a report that tells us last TAWL log in. Essentially this will tell us if they
have accessed TAWL. We can tell you how many days since they last logged in and if they did log in we can then request
an activity report that will identify all the activity and files accesses during a specific period of time. The second report

will take about 2 weeks.

Lindsay if off today so if we can get it for tomorrow she can do the initial assessment.

Paul

From: Lindsay MacDougall
Sent: August-05-16 2:52 PM
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%, ' [ ?
To: Paul @hfshale °4 B & =9y
]

Subject: TAWL Audit report

o

%@ “uq
Gally 140

Hi Paul,

Glenn wants to know the if Jarvis Coop has used TAWL in the past 12 months, even if they did not use it to list a vacancy
or fill a vacancy. Is this info in the TAWL audit report? And do you want to give me access?

Thanks,

Lindsay MacDougall
Business Analyst

SSHA, Housing Connections
City of Toronto

176.Elm Street

Toronto, ON M4T 3MS
416-397-7418

Imacdou@toronto.ca
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176 Elm Street

Toronto ON M5T 3M4

Phone: (416) 981-6111

Fax: (416) 981-6112

www housingconnections.ca

“ousing

Connections

Printed on: August 17, 2016

Applicants Using Your Address

Valid Until September 16, 2016

JARVIS GEORGE HOUSING CO-OPERATIVE INC

Development Name - JARVIS GEORGE HOUSING CO-OPERATIVE INC

Preference Date for Date Subsidy Requested

Note:

This is a list of Households at an Eligible status currently living with the above Provider
and have fisted this Provider as a Housing Chaice. We cannot confirm if they are paying

Market or RGI rent.

Applicants are not listed in waiting list rank order.

Page 1 of 1

First Name Last Name Current Provider for Current Pravider
GEORGE BYFORD 31-Aug-1994 12-Aug-2002
MUNA— -~ oo AHMED - 22-Jan-1996 01-Nov-2013  — -
TIMOTHY BROWN 28-Sep-2001 09-Jan-2013
GRACE ASAMOAH 01-0ct=2002 16-Oct-2009—
~JAKEIN- ADILIPOUR D1-May-2003 16-Feb-20+2

¢ ) PAUL VAILLANCOURT 01-Nov-2004 25-Jan-2005
MIMO _ GULLEID 22-Jul-2008 22-Jul-2008
HDEKENYA BEATRICE BAKUTEKA 01-Dec-2008 17-Dec-2008 _—
HCOE URMSBY 09-Féb-2015 “22-Feb-2010 ) )
TYLOR BELGROVE 05-Mar-2012 i7Apraosz - THT bt
MO AR e USSR T 09-May-2013 g-duborr—=- L.
ALICE NZANYUMUGISHA 25-Nov-2013 09-an-2014 o
GETACHEW-ENDASHEW EPHREM 23-Jun-2014 O4-Nov-201q <3 M THHAL
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176 Elm Street
Toranto OMMST A
Jhone: (416) 981-6111

“ousing - ' 3 Tax: {416) 981-6112
£0ﬂ n e tti 03’3 S woeres OUsIngconNnections.ca

Printed on: July 24, 2013

W 2

Applicants Using Your Address

Valid Until August 23, 2013

JARVIS GEORGE HOUSING CO-OPERATIVE INC

Development Narme - JARVIS GEORGE HOUSING CO-OPERATIVE INC

. ‘ Preference Date for Date Subsidy Requested
Fiest Hame ~ Last Name : Current Provider for Current Provicer
e s BYPORD ~—31 Aug-199+4 2-Aug-2002- - I 1Sh SLal s
v e BEANGO-ACUMA e o biOV1 995 28:0ct20M - 1N L conn
: ' 01-0ct:2002 =T5:02t-200%
P HENRIQUEZ—. . 13-May-2003 -~ 12-Feb-2010 -
1 paut © VAILLANCOURT & 01-Nov-2004 % 25. Jan-2005
<LARLDS DOMNGE—— ~ARENAS 4342008 2altrt-360G—
HIMO GULLEID +IL 22- Jul-2008 22-Jul-2008
5T NBEXEMYABEATIACE BAKUTEKA 01.D0c:2008 2-Doe-2085— i1y L L1y
Eu“?"’;“ \ PATRIGK oo . TRABL. T ~—07:208-2007 — 11-Aug-2009- -
aevrs MARIE-SOLANGE BALOY. ¢ " 13-Dec-2009 15-Dec-2009
ASHAMASHL {SSE. 12 Jan 20— pime man1<Feb 2010, '
,',M“ ‘&;;mue WWM #Adnle
J D,}j/ +REMER= o _WETZEL — 180620 e ——  -29:Mar2010 - gA /?uﬂ(
, M%,,._mcﬂsuus MPUTU - MUKINAY =, =< v m-Aug-Zﬁm 20092010 A enbin Koo,
ALJDR 2 17-Aug-2010 A
/4 AHMEDABOURAHAMAN AHMED e - 25-Qct-2010 25-0ct-2010 _ A g
E(}%W RAMKISSOON | _ 98-Feb-2011 16-Feb-2011 /::}“”‘ et
FRANCETTE CovA 14-Mar-2012 02-Apr-2012 «{2‘4,,/ ” J“T
SABAE ' AHOR &9 Jfc 19-Mar-2012 17-Apr2onz Mg & She
- ’ }4 ""/r.\“”[’?\v

Note: This is a list of Households at an Eligible status currently living with the above Provider
and have listed this Provider as a Housing Chaoice.
We cannot confirm if they are paying Market or RGl rent.
Applicants are not listed in waiting list rank order.

Page 1of 2
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176 Elm Street
— Toronto ON M5T 3M4
Phone: (416) 981-6111

Adousing | ° Fax: (416) 981-6112
o CO n n QCtl 0 n S www, housingconnections.ca
Applicants Using Your Address
August 08, 2012 Valid Until September 07,

2012

. _ <" JARVIS GEORGE HOUSING CO-OPERATIVE INC

A

Development Name - JARVIS GEORGE HOUSING CO-OPERATIVE INC

Preference Date for Date Subsidy Requested

First Name Last Name Current Provider for Current Provider
CM-GEORGE—  BYFORD 34-Auge1994 12:Aug:2002. 4G High
REEUIS e _BLANGO-ACUNA ™" 04-Nov-1999-- 28:0ct-2011 11w
ASAMOAH = 01-0¢}-2002 =i mem———16-0CE-2009 *+ ** °
(4-MORTEZA ABILIPOUR 10-Mar-2003v<—.______08-Dec-2005""
(3 ~AKON —ADILIPOUR™ DT M3y=2083—— 16-Feb-2012
{ BIHAIME———"""""——HENRIQUEZ 13-May-2003— 12:Feb:2010.~
~¥ D PAUL T - VAILLANCOURT ! 01-Nov-2004 25-Jan-2005\ -
“(5) LOKWA BAEIMDA——e 43 ADF2005 . —13-ApE2005.___
< U M G444+ 2008—— 242008
—( 7 —G - 22-Jul-2008 —————_32-Jul-2008 | -
&n) NDERENY A BERTRICE.——BAKHTFEKA-~ 01 Wﬁ?;% {r il
Dor b ({z) ,;m-», 7 - Fecga,
.«xvs . ) !
’f\v»rel-“‘_\”q) ASHA-HASHI 1] S———— 27-1an-2010 01-Feb-2010- - n
1S) MIGOLE — ORMSBYen 09-Febs2010 22:Feb:2010— -
ey = \'Q REINER- - WETZElma———1{7-Mar-2010—_ 29-Mar-2010.
e g AL-JADIR 17-Aug-2010 30-Aug-2010-- N gTeE ‘i‘;‘ SEe
. ifﬁ AHMED-ABDURAHAMAN—"""AFMED. - . 25-Qct:2010—_  ___ 25:Oct.2010 . - y
3o v LT [4) RENNIE. RAMIISSOON - 08-Feb-2011 16-Feb-2011— 4tbbard }f '/
ot "'T%%M Lnlond G luj
— (H)MEWKY«ERBMA;,,_QA_&_KQ@M Jmuam PR 1.2 1= 1211 B '
:x,,\g—/(g._).lé)SE-KleBu , MANDAKU A0l 20i1 T 10-Aug-2011
RSPy =R ERGRGVE— 05 Pe— Lot
@.@FRANCETTE YAP! : 14-Mar-2012 - 02-Apr-2012 ~ . Lrbernar 4 ~‘.S‘

—

Note: This is a list of Households at an Eligible status currently living with the above Provider

and have listed this Provider as a Housing Choice.
We cannot confirm if they are paying Market or RGI rent.
Applicants are not listed in waiting list rank order.
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i76 Elm Street

e Toronto OGN M3T 20
dhone: (416) 981-6111

Tax: {416) 981-A112

Cg i’! n E Ctig ﬁ S e housinsconnections.ca

Printed on: July 24, 2013

dgusing

Applicants Using Your Address

Valid Until August 23, 2013

JARVIS GEORGE HOUSING CO-OPERATIVE INC

-7
¢ ¢S ,
’,-54& G THOTHY R BROWN - £9-Jan2013 39-.an+2013
Ahnn S -~ ~HUSSHEN v 05 2014,
Ty g/ _ HUSSIEN - B3ty 23— T80T
; ~ R ‘ - e e
bedmm s i 24— TG T 2013

Hota: This is a list of Households at an Eligible status currently living with the above Provider
and have listed this Provider as a Housing Choice.
We cannot confirm if they are paying Market or RGt rent.
Applicants are not listad in waiting list rank order.
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MartaChisu

From: Marta Chisu

Sent: August-16-16 3:32 PM

To: ‘Jarvis George'

Ce Glenn Courtney; Leif Lahtinen; Iy Yu

Subject: FW: Additional Site Visit on August 19, 2016 at 9:00am
Importance: High

Good Afternoon Me. Molean,

I hope youw're well. [ was woncdering if it would be possible for you to send e the updated RGI rent roll by ¢ mal
tomorrow in advance of our reurn ro Jarvis George Thursday morning,

Also, can you please dlso pros:efe a rent roll for cach month of the Co op's 2005 liscal year.
Please let us know w hether vou prefer 9:00am or 9:30am for our recurn co vour office on Thursday.
Thank you.

Marta Chisu
Social Housing Consultant

City of Toronto
Social Housing Unit
365 Bloor St. East
15" Floor”

- Toronto, ON M4W 314

Tel: {416} 338-5786
mchisy@toronto.ca

Stay Informed! Visit our website at www.toronto.ca/socialhousing

From: Marta Chisu

Sent: August-12-16 4:04 PM

To: 'Jarvis George'

Cc: Glenn Courtney; Leif Lahtinen; Ivy Yu

Subject: RE: Additional Site Visit on August 19, 2016 at 9:00am

Good Afternoon Ms. MclLean,

Thank you for accommodating us yesterday at your office. As we discussed we would like to return next Thurscay
August 19,2016 at 9:00am if possible. If 9:(0am is too carly then we would like to actend for 9:30am. Please let me know.
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3
5 19
As wgal also cl\’tfﬁ% g}é r't@‘ar@ ;c 2 c current rene roll for all RG1 houscholds  Please also include the
primary gersoh j nameon t He rentrol).  Please also indicate on the rent roll the 3 most recent households to
receive RGL

Thank you,

Marta Chisu
Social Housing Consultant

City of Toronto

Social Housing Unit
365 Bloor St. East

15" Floor

Toronto, ON M4W 3L4

Tel: {416) 338-5786
mchisu@toronto.ca

Stay informed! Visit our webrsite at www.toronto.ca/socialhousing

From: Jarvis George [mailto: jarvisgeorgecoo mail.com
Sent: August-11-16 11:09 AM

To: Marta Chisu

Cc: Glenn Courtney

Subject: Re: Site Visit on August 11, 2016 at 1: 30pm

Good Morning Marta Chisu,

I will see you at 1:30 pm today.

Best,

On Thu, Aug 11, 2016 at 10:09 AM, Marta Chisu <mchisu@toronig.ca> wrote:

Good Morne MsMoLean,

[am wzing oo conbirs our drrangement with vou co cone to jaris George this atroenaon for 143 p m.
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! Subsidy Allocations

-t - . e - e e - > 48 W o e e e = dh ww W e % e e e T A% wm Y B % b e e TR e P e ee e de W e R e e o e D s R e R OV e W e e e

(JARVIS-GEORGE HOUSING CO-OP
SUBSIDY ALLOCATION :

512
601
602
603
604
605
606
607
608
609
1610
1611
1612

UNIT
UNIT
UNIT
UNIT
UNIT
UNIT

UNIT

UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT
UNIT

WiHWNNERMDONDNDNDNDODWES

FE AR RO N R WE RN WRRUON MDD DN A
2

2-DT>Town House

: 2-CT>Town House

3-CT>"Town House
3-BT>Town House

-B {B)
~-B

-E

-ER

~-BE

-ER

-G

-J (B)
-AT>Town House
-BT>Town House
-AT>Town House
-B {B)
-B

~-F (A)
~E

-G (A)
-ER

~-HC

-E

-B {A)
~ER

-G

~-J (B)
-A {B)
-A

-F (n)
-D

-G {a)
-DR

-HC

D

-D (a)
~-DR

-K (B)
-H (B)
-A (B)
-A

-F (A)
-D ’

-G (a)
-DR

-HC

-D

-D ()
-DR

-K (B)
-H (B)

|Beg:Jan 01,16

974.00
620.00
1,041.00
0.00
809.00
939.00
0.00
997.00
685.00
0.00
0.00
0.00
0.00
637.00
977.00
0.00
537.00
0.00
580.00
346.00
896.00

0.00
0.00
391.00
0.00
779.00
0.00
0.00
0.00
1,010.00
0.00
711.00
748.00
0.00
684.00
0.00
0.00
779.00

1,049.00
735.00
0.00
0.00
0.00
747.00
0.00
0.00
804.00
505.00
755.00

643.00-

0.00 1

End:Jan 31,16

AN &
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701 “oNr Tié'fhéi j)(h
702 UNIT TYPE: 3-A
703 UNIT TYPE: 1-F {(a)
704 UNIT TYPE: 2-D
705 UNIT TYPE: 1-G (a)
706 UNIT TYPE: 2-DR
707 UNIT TYPE: 2-HC
708 UNIT TYPE: 2-D
709 UNIT TYPE: 1-D (a)
710 UNIT TYPE: 2-DR
711 UNIT TYPE: 1-K (B)
({712 UNIT TYPE: 1-H (B}
801 UNIT TYPE: 1-A {B)
802 UNIT TYPE: 3-A
803 UNIT TYPE: 1-F {A)
804 UNIT TYPE: 2-D
805 UNIT TYPE: 1-G (a)
806 UNIT TYPE: 2-DR
807 UNIT TYPE: 2-HC
808 UNIT TYPE: 2-D A
809 UNIT TYPE: 1-D (A)
810 UNIT TYPE: 2-DR
811 UNIT TYPE: 1-K (B)
812 UNIT TYPE: 1-H (B)
901 UNIT TYPE: 1-A (B)
902 UNIT TYPE: 3-A
903 UNIT TYPE: 1-F (A)
904 UNIT TYPE: 2-D
905 UNIT TYPE: 1-G (A)
906 UNIT TYPE: 2-DR
907 UNIT TYPE: 2-HC
908 UNIT TYPE: 2-D
309 UNIT TYPE: 1-D (A)
910 UNIT TYPE: 2-DR
1911 UNIT TYPE: 1-K (B)
/912 UNIT TYPE: 1-H (B)
;1001 UNIT TYPE: 1-A (B}
11002 UNIT TYPE: 2-B
1003 UNIT TYPE: 1-F (A)
1004 UNIT TYPE: 2-C
1005 UNIT TYPE: 1-G (A}
1006 UNIT TYPE: 2-CR
1007 UNIT TYPE: 2-HC
1008 UNIT TYPE: 2-C
1009 UNIT TYPE: 1-C (A)
1010 UNIT TYPE: 2-F
1101 UNIT TYPE: 1-A (B)
1102 UNIT TYPE: 2-A
1103 UNIT TYPE: 1-F (A)
11104 UNIT TYPE: 2-C
1105 UNIT TYPE: 1-G (a)
11106 UNIT TYPE: 2-CR
11107 UNIT TYPE: 2-HC
{1108 UNIT TYPE: 2-C
'1109 UNIT TYPE: 1-C {A)
/1110 UNIT TYPE: 2-F
Total Subsidies Allocated

%Subsidy Adjustments

155.00
1,163.00
441.00
846.00
355.00
806.00
330.00
574,00
0.00
0.00
444.00
G.00
446.00
1,058.00
512.00
920.00
_0.00
813.00
1,083.00
0.00
0.00
0.00
0.00
0.00
0.00
1,035.00
0.00
0.00
0.00
0.00
366.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
119.00
1,000.00
708.00
0.00
562.00
0.00
684.00
0.00
0.00
0.00
0.00
1,000.00
684.00
398.00
1,083.00
0.00
0.00
0.00

P e R

38,563.00

(14,868.00) ,

135
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Budgeted Subsidy from City (36,988.00)

(13,293.00)}

e o e e
TZTTTI[|_WSmWRS |

Net RGI Subsidy due to\fr City
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Marta Chisu

From: Paul Chisholm

Sent: September-06-16 9:52 AM

To: Nadeem Siddiqui; Marta Chisu

Ce Glenn Courtney; Maria Varlokostas
Subject: RE: CONFIDENTIAL - JARVIS GEORGE
Sensitivity: Confidential

Nadeem,

Thanks to you and your team for pulling this together.

Marta- please note that Carlos Arenas (row 105) accepted a unit at Casa Del Zotto Seniors Apartments (3010 Dufferin
Street) as of April 1 2016 so should no longer be listed as a tenant for this building.

Paul

From: Nadeem Siddiqui

Sent: September-02-16 4:10 PM

To: Paul Chisholm; Marta Chisu

Cc: Glenn Courtney; Maria Varlokostas
Subject: RE: CONFIDENTIAL - JARVIS GEORGE
Sensitivity: Confidential ‘

Hi everyone
Please find attached the updated excel. Reply if you require clarification or other information.

Thanks
Nadeem

From: Paui Chisholm

Sent: August-22-16 12:50 PM

Te: Marta Chisu

€c: Glenn Courtney; Maria Varlokostas; Nadeem Siddiqui
Subject; RE: CONFIDENTIAL - JARVIS GEORGE

Sensitivity: Confidential

We have received this and will reformat to remove reference to the investigation and location being reviewed. Staff will
~ undergo a review of TAWL applicants to determine if they have ever applied to Housing Cannections and provide the
details if they have.

We have set an internal deadiine of the end of this week to make sure it is returned to the team in a timely manner.

Paul
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Sent: August-19-16 5:52 PM

To: Paul Chishalm

Ce: Glenn Courtney; Maria Varlokostas
Subject: CONFIDENTIAL - JARVIS GEORGE
Importance: High

Sensitivity: Confidential

Hi Paul,

In connection with the investigation we are doing regarding Jarvis George could you pleés_e review the “SUMMARY
TAB” of the attached Excel file and run a report to confirm who you have a record of coming from the Centralized Waiting
List and the unit and date they accepted offers.

Glenn — when you read this, 1 have highlighted the 4 RGI households occupied by the President’s Immediate familz

members in light blue.

I am away on vacation until Sept. 6, 2016 but if you finish a report sooner than that could you please send it to Glenn as
he will be back the week of August 29, 2018.

Thank you,

Marta Chisu
Sacial Housing Consultant

City of Toronto

Social Housing Unit
365 Bloor St. East

15" Floor

Taronto, ON M4W 304

Tel: {416) 338-5786
mchisu@toronto.ca

Stay Informed! Visit our website at www.toronto.ca/socialhousing
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THIS AGREEMENT made in duplicate this Ist day of July,
20BETWEEN:

CITYOFTORONTO
(hereinafter called the "City™)

-and-
Jarvis George Housing Co-Operative Inc.

(hereinafter called the "Housing Provider")

WITNESSES THAT:

Page fof 11



UWHE?EAﬁ Gity Rn.me. gce;s%d j&%nated the service manager for the City of Toronto for 1 42
‘tﬁé I di1as nz’ '

s e pu g}&s%s,g iS'ycjaf cform Act, 2000and rcgulations thereunder;

AND WHERE AS a service manager is permitted to enter into an agreement with another
person providing for that person to perform all or some of the duties or exercise all or
some of the powers of the service manager under the Social Housing Reform Act. 2000
and regulations thereunder:

AND WHEREAS the City and the Housing Provider wish to enter into an agreement
with respect to certain duties and powers of the City under the Social Housing Reform
Act. 2000 and regulations thereunder;

IN CONSIDERATION OF the sum of ten dollars paid by each party to the other and in
consideration of the mutual covenants hercinafter set forth and other good and valuable
consideration, the receipt and sutficiency of which are hereby acknowledged. the City
and the Housing Provider hereby agree as follows:

1. INTERPRETATION

1.1 In this Agreement and all Schedules fonning part' thereof. the following terms
shall have the following respective meanings:

(a)  "City Guidelines" means all guidelines and directives of the City relating to the
provision of'services underthis Agreement, as same may be amended or replaced
from time to time;

(b) "Commissioner” means the commissioner of the City's Community and

Neighbourhood Services Department, and includes his or her designate or
successor, if any:

Page lof 1



© "Eligible Tenant” means a tenant of the Housing Provider or if the Housing
Provider is a non-profit housing co-operative, a member or tenant of the Housing
Prov.jder. who has been determined to be eligible to receive rent-geared-to-income
assistance under the Housing Legislation and includes, as appropriate. members
of his or hher household; ‘

(d  'Housing Connections” means Toronto Social Housing Connections, being the
department of the Toronto Community Housing Corporation which manages the
centralized waiting list system in the City of Toronto and includes any successor

thereof;

()  “"Housing Legislation" means the Social Housing Reform Act, 2000 and
regulations thereunder, as same may be amended or replaced from time to time:
and

(H "MFIPPA™ means the Municipal Freedom of Information and Protection of
Privacv Act and regulations thereunder, as same may be amended or replaced
from time to time.

2 Any word or phrase used in this Agreement which is defined in the Housing
Legislation shall hiave the same meaning as set out in the Housing Legislation.

1.2

1.3 In this Agreement, words in or implying the singular include the plural and vice
versa, and words having gender include all genders.

1.4 The insertion of headings and the division of this Agreement into articles and
subdivisions is for convenience of reference only and shall not affect the interpretation of
this Agreement.

.5  Any reference in this Agreement to an "article” or any subdivision thereof shall,

unless the context otherwise requires, be taken as a reference to the correspondingly-
labeled provision of this Agreement.

1.6  The following Schedule forms part of this Agreement:
(a)  Schedule "A":Directive Number: 200 -02

and the parties agree that unless the context clearly indicates otherwise, all references in
this Agreement to "this Agreement" shall be deemed to include said Schedule.

.7 This Agreement and the Schedule incorporated into it by reference constitute the
entire agreement between the parties with respect to the subject matter thereof and all
other prior agreements, representations, statements, negotiations and undertakings with
respect to such subject matter are superseded hereby.

Page2of 1l



1.8 This Agreeement applies to all rent-geared-to-income units owned and operated by
the Housing Prov ider which are subject to the Housing Legislation,

2, TERM

2.1  This Agreement shall commence on July 1. 2002 and shall continue until it is
terminated inaccordance with subsection 22. 2.3 or2.5. whichever is earlier.

22 Either party to this Agreement may, at any time. without penalty or cause.
terminate this Agreement by giving a minimum of 120 days prior written notice to the
other party. ' '

2.3 If.inthe opinion of the Commissioner. the Housing Provider is in breach of this
Agreement and t hie Housing Provider fails to remedy such breach within thirty days after
written notice of the breach is given to the Housing Provider by the Commiissioner. the
City may terminate this Agreement at any time after the expiry of the thirty-day notice
periodby giving written notice of termination tothe Housing Provider.

24  If notice has been given under subsection 2.3, the Commissioner. in his sole
discretion, may extend the notice period if. in the Commissioner’s opinion. the Housing
Provideristaldng all stepsnecessary to remedy the breach.

25  Notwithstanding subsections 23 and 2.4, in the cvent of an emergency as
determined by the Commissioner, acting reasonably, the City may terminate this
Agreement by giving less than thirty days notice.

2.6  The parties agree that nothing in this Agrecement affects the treatment of a breach
which is atriggering event as set out in the Housing Legislation.

2.7 In the event notice is given under subsection 22 or 23, the Housing Provider
shall, during the notice period, provide only those services which the Commissioner
determines are reasonably required to complete the services in progress.

2.8  Upon termination of this Agreement for any reason, the Housing Provider shall

forthwith provide to the Commissioner all original records, reports and other documents
relating to this Agreement which are in its possession.
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3. OBLIGA TIONS OFTHE PARTIES

3.1 During the term of this Agreement, the Housing Provider shall, with respect to the
rent-geared-to-income units owned and operated by the Housing Provider, with all due
diligence, in a professional and competent manner, and in accordance with the Housing
Legislation, City Guidelines and any local eligibility rules established by the City,

(a)  determine whether a person referred to the Housing Provider by Housing
Connections is eligble to receive rent-geared-to-income assistance;

(b)  determine the amount of geared-to-income rent payable by an Eligible Tenant:

(c)  determine upon the commencement of a tenancy and at least once per year
thereafter, the size and type of unit for which the Eligble Tenant is digible;

(d)  receive and review information provided by an Eligible Tenant from time to time
to determine if he or she remains eligible to receive rent-geared-to-income
assistance and if so, the amount of rent-geared-to-income assistance for which he
or sheis cligible;

(&)  review, at least once per year. the eligibility of an Eligible Tenant to determine if
he or she remains eligible to receive rent-geared-to-income assistance and if a
finding of eligibility is made, the amount of rent-geared-to-income assistance for

whichheorsheis eligible;

H make its besst efforts to obtain reimbursement of the excess amount of rent-geared-
to-income assistance provided to an Eligible Tenant, if any, in the event the
Housing Provider determines that an Eligible Tenant has paid less geared-to-
income rent for a period than he or she should have paid;

(g) provide any and all notice to Eligible Tenants as required by the Housing
Legislation; _

(h)  receive requests for internal reviews :from Eligible Tenants and conduct such
internal reviews in accordance with the Housing Legislation;

(i) take all reasonable steps to ensure that Eligible Tenants are advised of and comply
with relevant provisions ofthe Housing Legislation and the City Guidelines;

G)  implement all requirements related to matters subject to this Agreement which are
contained in the City Guidelines, amendments thereto and in any local eligibility
rules established by the City within 90 days of receipt of the City Guidelines,
amendments or notice of the local eligibility rules from the City;

(ky  assign a representative of the Housing Provider to act as a liaison with City staff
for the purposes of this Agreement;
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(a)

(b)
()
{d)

4.

4.1

co-operate and work with City staff to evaluate the services which the Housing
Provider provides pursuant to this Agreement;

maintain  an adequate and appropriate administrative organizadonal structure
sulficiers € to discharge its obligations pursuant to this Agreement; and

J YU ¢ SO S . SO, Limo mmcesfmmiy amass tond o £..0
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underihis Agreement
During thze term of this Agreement, the City shall,

provide to the Housing Provider a copy of the City Guidelines. induding any
amendments which may be made from time to time;

advise the Housing Provider of any local eligibility rules established by the City
and of any amendments to such rules which may be made from time to time;

assign City staff to act as a liaison with the Housing Provider for the purposes of

. this Agreement; and

co-operate and work with the Housing Provider to evaluate the services the City
provides underthis Agreement.

THE HOUSING PROVIDER'SSTATUS

The Housing Provider acknowledges that pursuant to the Housing Legislation, it

shall be deemed to be acting on the City's behalf in fulfilling its obligations under this
Agreement and as aresult, the Housing Provider shall, in carrying out services under this
Agreement, ensure that any person (including but not limited to the employees and
volunteers of the Housing Provider) providing services under this Agreement shall:

(a)

(b)

()

(d)

42

act with all due and reasonable diligence, professional skill and competence, all to
the satisfaction of the Commissioner, acting reasonably:

comply with all directions of the Commissioner,acting reasonably;

refrain from making representations on behalf of the City which are beyond the
scope of this Agreement; and

refrain from entering into agreements on behalf of the City or represent in any
manner w hatsoever that he or she has authority to do so.

The Housing Provider represents and warrants that it has the experience, skilled

personnel and management and knowledge necessary to administer and discharge its
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obligations under this Agreement with due diligence and in a professional and competent
manner.

J. TRAINING

5.1  The City shall, from time to time, provide training programs with respect to
eligibility for rent-geared-to-income assistance, the calculation of rent-geared-to-income
assistance and other issues which relate to this Agreement.

5.2  The Housing Provider shall ensure that all current staff who are involved in the
provision of services under this Agreement complete the training program referred to in
subsection 5.1by April 30,2003, and once every 18 months thereafter.

5.3  The Housing Provider shall ensure that any new staff which are to be involved in
the provision of services under this Agreement compiete the training program referred to
in subsection 5.1 within three months of the commencement of their employment with
the Housing Provider or such longer period as approved by the Commissioner and once
every I8 months thereafter.

54  The Commissioner may approve other persons or organizations to provide the
training required pursuant to this article and in the event the City does so, saff of the
Housing Provider may complete the training programs offered by the other providers
rather than the programs offered by the City.

5.5 For the purposes of article 5, staff of the Housing Provider include8 employees of
an organization with whom the Housing Provider has entered into an agreement if they
areinvolved in the provision of services under this Agreement.

6. REPORTS

6.  The Housing Provider shall at all times during the term of this Agreement and for
a period of seven years after its termination, maintain full and complete records of all
applications, reviews, notices, agreements, undertakings, documents and information in
any form, whether printed, on film or recorded by electronic means or otherwise, which it
generates or obtains in respect of the services provided by the Housing Provider under
thisAgreement.

6.2  The Housing Provider shall provide to the City such reports, records, documents
and information as the Commissioner may request relating to the obligations of the
Housing Provider under this Agreement and its performance thereof.

6.3  The reports referred to in subsection 6.1 shall be provided at such times and be in

such form and contain such content as is required by the Commissioner, acling
reasonably.
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6.4  The Housing Provider acknowledges and agrees that all reports referred to in this
article and any other reports or other documents generated, obtained or maintained by the
Housing Provider in the course of providing services pursuant to this Agreement become
and remain the property of the City both during and after the term of this Agreement.

6.5 The Housing Provider acknowledges that failure to submit the reports required in
accordance with subsection 62 may. at the City's sole discretion, result in the termination

ofthis Agreemeant .

6.6  The Housing Provider shall keep all reports, records, documents and information
obtained, generated or maintained in relation to this Agreement in a file separate from its
other records.

6.7  During the term of this Agreement and for a period of seven years after its
termination, the Housing Provider shail ensure that all reports, records, documents and
information obtarined, generated or maintained in relation to this Agreement are made
available to the City for inspection and copying at all reasonable times as requested or
required by the Commissioner.

7. CONFIDENTIALITY

7.1 - The Housing Provider. its officers. agents and employees shall treat all
information, which is obtained by it through its performance under this Agreement, as
confidential and shall not disclose same, other than in accordance with this Agreement,
without the prior written approval of the City.

7.2  The Housing Provider shall ensure that only those persons who require
information for the purpose of fulfilling the obligations of the Housing Provider under
this Agreement shall have access to the information referred to in subsection 7.1. .

73 The Housing Provider shall maintain the physical security of all data, information,
reports, materials or other documents relating to this Agreement notwithstanding the
medium in which such data, information, reports, materials or other documents are
received or stored (including facsimile transmission).

7.4 The collection, use and disclosure of information by the City shall be governed by
MFIPPA.
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8. OBSERW ANCE OF THE LAW

8.1  The Housing Provider shall comply with all applicable federal, provincial and
municipal legislaation. regulations and by-laws including but not limited to the Housing
Legislation.the Q #z1tario Human Rights Code, the Occupational Healthand Safety Act the
Tenant ProtectionAct, the Co-operative Corporations Actand the Workplace Safety and

InsuranceAct.

8.2  This Agreement shall be governed by and construed in accordance with the laws
in force in the Province of Ontario.

9. INDEMNITY

9.1  The Housing Provider shall at all times indemnify and save harmless the City of
Toronto, its officers, employees, agents, invitees, successors and assigns {all of which are
hereinafter called the "City Indemnitees”) from and against any and all manner of claims,
demands, losses, costs, charges, actions and other proceedings (third party claims)
whatsoever made or brought against, suffered by or imposed on the City Indemnitees or
their property in respect of any loss, damage or injury (including fatal injury) to any
person or property (including, without restriction, employees, agents and property of the
City Indemnitees. or of the Housing Provider) directly or indirectly arising out of,
resulting from or sustained as a result of the Housing Provider's negligent performance of
or failure to perform this Agreement, excepting only those claims, demands, losses, costs,
charges and actions that are a result of the negligence of the City Indemnitees,

92  The City shall at all times indemnify and save harmless the Housing Provider, its
officers, employees, agents, invitees, members, volunteers, successors and assigns (all of
which are hereinafter called the "Housing Indemnitees”) from and against any and all
manner of claims, demands, losses, costs, charges, actions and other proceedings (third
party claims) whatsoever made or brought against, suffered by or imposed on the
Housing Indemnitees or their property in respect of any loss, damage or injury (including
fatal injury) to any person or property (including, without restriction, employees, agents
and property of the Housing Indemnitees, or of the Housing Provider) directly or
indirectly arising out of, resulting from or sustained as a result of the City's negligent
performance of or failure to perform this Agreement, excepting only those claims,
demands, losses, costs, charges and actions that are a result of the negligence of the
Housing Indemnitees.

10. INSURANCE

10.1 The Housing Provider shall obtain and maintain throughout the term of this
Agreement, an insurance policy which provides for and contains, at a minimum, the
limits, terms and conditions of coverage as set out in Directive Number 2001-02 of the
Ministry of Municipal Affairs and Housing ( a copy of which is attached hereto as
Schedule "A"). as same may be amended from time to time, notwithstanding that the
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Housing Provider may be a cooperative under the Co-operutive Corporations Act
(Ontario) or the Canacla CooperativesAct.

10.2 The insurance policy referred to in subsection [0.1 shall include a cross liability
and/or severability of interest dause of standard wording and a clause that states that the
policy shail not be cancelled, allowed to lapse or materially changed without the City of
Toronto receiving 30 days prior written notice.

10.3 The insurance policy referred to in subsection 10.1 shall include the City of
Toronto as an add itional insured.

10.4 The Housing Provider shall deposit a Certificate of Insurance with the City of
Toronto indicating that the insurance policy required pursuant to this article is in force
and cffect and written by an insurance company that is licensed in the Province of
Ontario and is in all respects satisfactory to the City of Toronto.

105 Unless otherwise agreed by the parties. a Housing Provider that is a co-operalive
under the Ontaric> Co-Operative Corporations Act ot the Canada Corporations Act shall
have until the later of July 1, 2002 or the first date of renewal of its insurance policy after
July I.2002 10 meet the minimum coverage requirements under clause 10.1 provided that
if legislation is enaxcted which sets out other limits, terms and conditions of coverage with
respect to insurance for Housing Providers that are co-operatives, then the provisions of
the legislation will apply instead of paragraphD.l effective the dale on which such
legislation comes into force.

1. NOTICE

1.1 Any demand or notice to be given pursuant fo this Agreement shall be duly and
properly made and given if made in writing and cither delivered to the party for whom it
is intended to the address as set out below or sent by prepaid registered mail addressed to
such party as follows:

(@)  where the City is the intended recipient:

Social Housing Unit
21 Park Road
Toronto, Ontario
Attention:

(b)  where the Housing Provider is the intended recipient:
Jarvis George Housing Co-Operative Inc.
279 Jarvis St. /

Toronto, ON MSB 2P2
Attention: President
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or to such other acldresses as the parties may from time to time notify in writing, and any
demand or notice 0 made or given shall be deemed to have been duly and properly madc
or given and reced ved on the day on which it shall have been so delivered or, if mailed.
then, in the absence of any interruption in postal service in the City of Toronto affecting
the delivery or hhandling thereof, on the day following three (3) clear business days
following the date of mailing.

12.  AUDIT

121 The Housing Provider shall permit City staff at any time during the term of this
Agreement and for seven (7) years after its expiry or termination and during the Housing
Provider's usual business hours, to review all of the Housing Providers materials.
records and other documents relating to this Agreement provided that the City gives the
Housing Provider reasonable notice of its intention to do so.

13. GENERAL. PROVISIONS

131 Should any provision of this Agreement be declared or found to be illegal,
unenforceable. legally ineffective or vmd then each party shall be relieved of any
cbligation arising From such provision. but the balance of this Agreement, if capable of
performance, shatl remain in full force and effect

13.2 (1) No term or provision of this Agreement shall be deemed waived and no
breach consented 10, unless such waiver or consent shall be in writing and signed by an
authorized member of staff of the party claimed to have waived or consented.

(2) No consent by a party to. or waiver or a breach under this Agreement
shall constitute a consent to, waiver o{ or excuse for any other, different or subsequent
breach.

13.3 This Agreement shall not be assigned by the Housing Provider withaut the prior
written consent of the City, which consent may be withheld or glven subject to such
tertns and conditions as the City deems appropriate. ’

13.4 This Agreement may not be varied, altered, amended or supplemented except by
an instrument in writing duly executed by the authorized representatives of both parties.

13.5 Nothing contained in this Agreement, cxpressed or implied, shall confer upon any

person. corporation or other entity, other than the parties hercto and their successors in
interest and assigns, any rights orremedies under orby reason of this Agreement.
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i4. SPECIAL. NEEDS UNITS

14.]1 The Housing Provider agrees to select persons from the centralized waiting list
maintained by !%ousing Connections to occupy the number and type of special needs
units as indicated below:

(n) special needs units containing disability modifications; or

(b) other special needs units owned and operated by the Housing
' Provider.

14.2 The Housing Provider shall not maintain its own waiting list for the units referred
to in swbsection 14.1 and shall, upon the Commissioner's request, provide any existing
waiting lists with respect to such units 1o Housing Connections for inclusion in the
centralized waiting list

14.3 Notwithstanding subsection 13.4, the Housing Provider may cease using the
centralized waiting list maintained by Housing Connections to select tenants to occupy
the special needs units referred to in subsection 14 by giving at least 60 days written
notice to that effect to the City. '

IN WITNESS WHEREOF the parties hereof have executed this Agreement.

CITY OF TORONtO
per:

-

T A4

(Jarvis George Housing Co-Operative Inc.)

per: ‘
@@& Cato

Nare: v

ber:

Il fludpe

Name:
I/Wehave authority to bind the carporation.
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This is Exhibit “G” referred to
in the Affidavit of Glenn
Courtney, sworn on the 5% day

a

ROBERTO E. ZUECH
LSUC#38543 A
A Commissioner for Taking Affidavits
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Marta Chisy
8eclal Houalng Consultant

(il Tomonire
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Sheltar, SBuppest & Housings Administration Soelal Houalng Unit 366 Bloor Strast East, 15" Floor
Rob Cregsman, General Manager (Asting) Merla Varlokoatas, Dirsctor (Asting) Torenio, Ontario M4W 3L4
Tel: 418-338-5780
Fax: 416-896-3718
mehisu@toronto.ca
www loronto.ca

October 26, 2016
VIA REGULAR MAIL:
Jarvis George Housing Co-operative inc.

[unit #) 279 Jarvis Street Toronto, Ontario
M58 2P2

Dear Member:

You recently raceived a General Members Meeting package which contained the following statement:

“The Board welcomes the Investigation to finally put all this to rest. In August 2016 and
September 2016. The city conducted audit on all RGI files and new members and yes of the
president's family. There was no finding of wrong doing and the coop was found to be following
the Housing Act." :

The Soclal Housing Unit (hereafter “the SHU") has issued several communications to the Co-op
documenting concerns axbout the Co-op's operations. in particular:

1). On May 18, 2016 the SHU conducted an RGI file review to assess how the Co-op is administering RGI
assistance, A detailed raport and laiter containing the findings was sent to the Board on June 1, 2016.
The SHU has not receivad a response. .

2) On Juiy 7, 2016 the SHU issued a Notice of Triggering Events to the Co-op. This Is a formal Notice

under the Housing Services Act that identifies issues that the SHU considers to be very serious and

requires the immediate attention of the Board. The Notice identified the following areas of concern:

. The Co-op has incurred an accumulated deficit that is substantial and excessive.
. The Co-op has falied to operate the housing project properly by not establishing effective
financial controls.
. Failure to maintain the required minimum number of RGI units in 3 of the last 5 fiscal

years.

The Board was required o respond to the Nolice by Sept. 16, 2016. The SHU has not received a
response.

3) in August 2016 the SiHU began an additional investigation of the Co-op's operations. The SHU has not
compleled its investigation and has not reported any findings to the Board.

Sincerely,

Marta Chisu
Social Housing Consultant
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JARVIS GEORGE CO-CP ] May 18, 2018 Joz
Providers Name Date of Review i0#
December, 2015 54 8
Fiscal year end for RGI Raview Total RGI units # of units to Review

Mandata - Doas the projact have a_snandate? (o.g: Saniors) [ Insart M: 1
1 Doss at [east one member of the hows Sehold fulfill the mandate? NA | WA | A L NA T ONA T A

H g Projects

Unit information 1 2 3 4 5 ] 8 9 10
2 Unit Number 702 802 TH103 406 703 407
3 Unit Size - 1A, 2A, 3A, 4A, B, H. 3A 3A 3T 2A 1A 2A
4 Household Composition - F5-52 - NES 2- SN1 F3-2 F7-5 F4-3 F4-2 F1 NES3
5 I3 the household overhoused? N N N N N N
6 If so, has the household been properiy notified? N/A N/A NIA N/A N/A N/A
7 And are the household on the internal transfer list? N/A NIA N/A N/A N/A NIA

Eligibility - Are all members of the #H sligible to receive RGI
8 Is there document confirming eligibility for eech member of the HH? M N N N N 1]
9 What document? cC - - - N/A NIA
10 if a person’s status is not Canadian citizen is it being checked yearly? N/A N/A NIA N/A N/A N/A
11 Is there evid thata | ordar hasb ble? N N N N N N
12 Is at least one member of the HH at Jezast 16 years old? Y Y Y Y Y Y
13 Is at least one member of the HH abie to five independently? Y Y Y Y Y Y

Lease/Occupancy Agreement
14 Have all members of the HH over 16 signed the lease? N N N Y Y N
15 (When? (mmiyy) Aug-96 | Jun-01 | Sep-11{ Jun-08 | Feh-98 | Mar-05

Incoma and Assets
16 Is the documentation sufficient for each type of income and assets? N N N Y Y Y
17___ [Have all member of the H aver 16 signed the consent form? Y Y Y Y Y Y

U Tasting - H id Memb City Calc'n HP Cale’n Variance 18, Is RGH rent 49.1s the

. d utility
4 PP yr
Unit # 702|RGI RENT 132 132 -
Unit # 702{Utiifies 50 50 - Y
Unit # | 802]RGI RENT 219 219 -
Unit # [ 8021Utilities 50 50 - Y
Unit# | THI03[RGI RENT 85 269 - 184
Unit # | TH103|Uﬁmies - Y
INCORRECT OW SCALE USED - DRUG CARD 18 FOR ONE PERSON
Unit # | 406]RGI RENT 254 254 -
Unit # | 408{Utilities 43 40 3 N
Unit # | 703[RGI RENT 415 352 A%
Unit # | 703{Utilites 30 30 - Y
HP USED DIFFERENT MONTHLY INCOME
Unit # 407]RG| RENT 488 549 §- 60
Unit # 407} Utilities 43 43 - Y
HP USED DIFFERENT EMPLOYMENT INCOME
TWonthiy RGI Rent Caicuiation

20 |ls the rent charged the same as rent calculated? [ e I n- PN | v 1 v | ¥

Notification
21 How was the HH notified of their changs in rent? LETTER [LETTER|LETTER| LETTER |LETTER|LETTER
22 When ? Jun-15 | Apr-13 | Oct-15 | Oct-15 | Oct-15 | Oct15
23 Was it done correctly ? Y Y Y Y Y Y
24 Was the HH nolified of their right to a Review (as applicable)? Y Y Y Y Y Y

{Annual Review and Other
25 Was Income reviewed by the HP at least once in Jast 12 months Y N Y Y Y Y
26 Has the HH baen notified of ihe reguiresment to obtain income if applicable? NIA N/A N/A N/A NA NI/A /
27 Have they recejved Income? N/A N/A NIA N/A N.A N.A

Centralized Waiting List
28 |15 the HP using the Centralizad Walling List? (last 5 move-ins /maxaf 2ys) | NA | N/A | NA | NA | NA | NA

Approved in-5itu Units
29 |is the approval documentation in the fil@? T win | NA | WA | NA T NA | NA | | "1 —"1 "

Record Keeping and Protecting P § Inf
30 Does the household fifs contain all the required written records? N N N N N N
31 Is the personal information of the HH protected? How? Y Y Y Y Y Y
32 |Are documents kept in the required order? N N N N N N

’ Cther Notes

-LETTER REFERS TO HOUSING SERVICE ACT, SHOULD REFER TO HOUSING SERVICES ACT.
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Cateutat
Units S of 1 Supporting D 1 A t ] Cltycal'n
Unit# 702 SELF EMPLOYMENT NOA 580

EMPLOYMENT DEDUCTION [ N
440
RGI RENT 30% 132
UTILITIES 50
TOTAL RENT CHARGED 182
Unit # 302 SELF EMPLOYMENT NOA/T2125 880.42
EMPLOYMENT DEDUCTION - 15000
730.42
RGI RENT 30% 219
UTILITIES 80
TOTAL RENT CHARGED 269}
Unit # 408 - ADULT 1 cPP BS/OW STMT 94,44
SELF EMPLOYMENT NOA 772,83 867,27
BELOW NON-BENEFIT INCOME LIMIT.
RGIRENT ow QW STMT/DRUG CARD 264.00
UTILITIES 43.00
TOTAL RENT CHARGED 297
Unit # 703 Employment NOA 1,459
Employment Deduction - 75
1,384
RGI RENT 30% 415
UTILITIES 30
Cable 33
Sector Support 12
TOTAL RENT CHARGED 496
Unit # 407
ADULT# Self Employment Letter fr Employer 1,041.67
- 75 966.67
30% 290,00
ADULT #2&3 opsP DRUG CARD 199,00
. 4839
UTILITIES 43
Cable 39
Sector Support 12
TOTAL RENT CHARGED 583
Checkiiat for RG file {optional)
{For each household, the file should contain:
A chart to keep lrack of what you have done and when you did it
The initial RGI application form including:
< a consent form signed by all people in the household 16 & older
< a campleted income and assets form
< completa documents to verify income and assels
< a rental history record
Documents to verify each member's stalus In Canada
A complated lease (for a non-profit) or occupancy agreement (for a co-op) signed by svery household member 16 or older
A wriiten racord of any internal review
RGI Charge caiculation sheet
Alt notices of annual incoms and assef reviews
Al completed annual income & asset review forms including proof of income dac.
All notices of rent changes
All correspondence to and from member of households.
Marie! in-situ approval documentation
Exemption: If a member of household legitimately feels that they may be at risk if they altempt to obtain documents to verify their income or family camposition, the housing
{\provider cannot require the documents. Howevsr, this has ta be documented in the househald file including a support letter from a social agency.
Unit Stze: 1A - 1 bedroam apartment, 2T - 2 bedroom townhouse, B - bachslor; H - hostel
Househoid Composition: F3-2 - family of 3 and 2 are children of household, NES - non eiderly single; S - Senior; SN - special needs; COH - Child of Housshold
Ellgibility: CC - Canadian Cilizen; FR - Permanent Resident, CR - Claim Refugee
{Documents: BS - Bank Statement; PS - Paystubs; SC - Service Canada; NOA - Notice of Assessment; NI - no income;




JARVIS GEQRGE C0-0P } May 18, 2016 1 Joz
Providers Name Date of Review 1D#
December, 2015 54 8
Figcal year end for RGI Review Totat RGI units # of unita to Raview
Mandate - Does the project have a ¢ date? (a.g. Seniors} | Insert Mandate }
1 Does at least one member of the household fulfil the mandate? NA | NI | NA | NA ] NA | NA || — | ]
Housing Projacts
Unit Information 1 2 3 4 5 8 7 8 9 10
2 Unit Number
3 Unit Sizs - 1A, 2A, 3A, 4A, B, H. 3A 3A 3T 2A 1A 2A
4 Houssehold Composition - F5-§2 - NES 2 - Si1 F3-2 F7-5 F4-3 F4-2 F1 NES3
5 Is the household ovarhoused? N N N N N N
6 ifse, has the househeld been properly notifled? NIA NIA NIA N/A NIA N/A
7 And are tha housahold on the internal transfer list? N/A N/A N/A N/A N/A NIA
Efigibllity - Are ail bors of the +H ell_g_ible to racelve RGl
8 is there document confirming efigibility for each member of the HH? N N N N N M
9 What document? cC - - - NIA N/A
10 if a person's status is not Canadian citézen is it being checked yearly? N/A NIA N/A N/A N/A N/A
11 Is there evidence that a removal order has become enforceable? N N N N N N
12 is at lesst one member of the HH at least 16 years oki? Y Y Y Y Y Y
13 1s atleast one member of the HH able to live independently? Y Y Y Y Y Y
Leasa/Occupancy Agreement
14 Have ali members of the HH over 16 signed the lease? N N [ Y Y M
15 When? (mmiyy) Aug-96 | Jun-01 | Sep-11} Jun-06 | Feb-98 | Mar-05
Lt and Assats
16 fs the documentation sufficient for eacts type of income and assets? N N N Y Y Y
17 Have all member of the HH over 16 sigrred the consent form? Y Y Y Y Y Y
Incoma Testing - Househoid Member City Caic'n HP Caton Variance 18, s RGI rent . ‘:9. s the
et utilityial
correctly? applled correctly?
Unit # [RGIRENT 133 132 - Y
Unit # [Utiities 50 50 - Y
Unit # ] RGI RENT 219 219 -
Unit # | Utilitles 50 50 - Y
Unit # | [RGI RENT 85 269]- 184
Unit # | [Utiities - Y
INCORRECT OW SCALE USED - DRUG CARD IS FOR ONE PERSON
Unit # | |RGI RENT 254 254 -
Unit # | [Utifties 43 40 i N
Unit # | [RGI RENT 415 352 3
Unit # | |utiiities 30 30 - Y
HP USED DIFFERENT MONTHLY INCOME
Unit # | RGI RENT 489 549 |- 60
Unit # | Utilities 43 43 - Y
HP USED DIFFERENT EMPLOYMENT INCOME
Thonthly RGI Rent Caiculation
20 |is the rent charged the same as rent caiculated? Pon b ponct Y 1Ty | Y
Notification
124 How was the HH naetified of their change in rent? LETTER JLETTER|LETTER| LETTER JLETTER|LETTER
22 Whan ? Jun-15 | Apr-13 | Ock15 1 Oct-15 | Oet-15 | Oct-15
123 Was it done correctly 7 Y Y Y Y Y Y
24 Was the HH notified of their right to a Rewiew (as applicable)? Y Y Y Y Y Y
Annual Review and Other
25 Was income reviewed by the HP at least once in fast 12 months Y I3 Y Y Y Y
26 Has the HH besn notified of the requirement to obtain income if applicable? NIA N/A NIA N/A NIA NIA
27 Hava they received income? N/A N/A N/A NIA NA N.A
Centrallzed Waiting Liat
28 |Is the HP using the Centralized Waiting Liat? (i8st 5 move-ins /maxof 2yrs) | N | NA | NA | NA | A [ NA
Approved In-Situ Units
29 |is the approval d in the file? T | A | na b Na | N | NiA
Record Keeping and Prot: g ¥
30 Does the household file contain al the required written records? N N N N N N
31 Is the personat information of the HH protected? How? Y Y Y Y Y Y
32 Are documents kept in the raquired order? N N N N N N
QOthar Notes

-LETTER REFERS TO HOUSING SERVICE ACT, SHOULD REFER TO HOUSING SERVICES ACT.




Calculations .
Units I Sources of incoms T Supporting D ts ] A ts ] City Caln
Unit# SELF EMPLOYMENT NOA 590
EMPLOYMENT DEDUCTION - 150 o
RGI RENT 30% 132
UTILITIES §0
TOTAL RENT CHARGED 182
Unit # SELF EMPLOYMENT - NOAT2125 880.42
EMPLOYMENT OEDUCTION - 15000
730.42
RG! RENT 30% 218
UTILITIES 50
TOTAL RENT CHARGED 268
Unit¥#  -ADULT1 apPpP BS/IOW STMT 84.44
SELF EMPLOYMENT NOA . TT283 867.27
BELOW NOH-BENEFIT INCOME LIMIT
RGI RENT ow OW STMTIDRUG CARO 254.00
UTILITIES 43.00
TOTAL RENT CHARGED 297
Unit # Employment NOA 1,459
Employment Deduction - 75
1,384
RGI RENT 30% 418
UTILIMES 30
Cable 39
Sector Support 12
TOTAL RENT CHARGED 48861
Unit #
ADULT #1 Self Employment Latter fr Employer 1,041.67
- 75 866.67
30% 290.00
ADULT #2&3 QDsP ORUG CARD 199,00
489
UTILITIES 43
Cable 39
Sector Support 12
TOTAL RENT CHARGED 5831

|{Checklist for RGI file (op

[For sach household, the file should contain:

A chart fo keop track of what you have done and when you did it

The initial RG! application form including:

< a consent form signed by all peopie in the household 16 & older

< a completed income and assets form

< complete documents to verify income and assets

< a rental history record

Documents to verify each member's status in Canada

A completed lease (for a non-profit) or occupancy agreement (for a co-op) signed by every household member 16 or older

A written record of any intemal review

RGI Charge calculation sheet

Ali notices of annual income and asset reviews

Al complated annual income & asset review forms including proof of incoms doc.

Al notices of rent changes

All correspondence to and from membesr of txouseholds.

{Market in-situ approval documentation " X i
ption: ifa ber of household legtimately feals that they may be atrisk if they attempt to obtain documents to verify their income or ftamily composition, the housing

provider cannot require tha documents. However, this has to be documented in the househoid file including a support letter from a social agency.

Unit Size: 1A - 1 bedroom apariment; 2T - 2 bedroom townhouse; 8 - bachelor, H - hostel
Household Composition; £3.2 - family of 3 and 2 are children of household, NES - non elderly single; S - Senior, SN - spacial needs; COH - Child of Hauseltold
Eligibility: CC - Canadian Cilizen; PR - Perrnanent Resident; CR - Claim Refugee

Documents: BS - Bank Statement; PS - Paystubs; SC - Service Canada; NOA - Notice of Assessment, Ni - no income;
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This is Exhibit “H” referred to
in the Affidavit of Glenn
Courtney, sworn on the 5" day

ROBERTO E. ZUECH
LSUC#38543 A
A Commissioner for Taking Affidavits
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Shaitar, Support & Houslragy Administration Matro Hall, 8™ Floor Tol: 418-382-7885

Paul Raftis, Intarim Genaratl Manager 55 John Strast Fax: 416-392-0548
Toronto, Ontarlo MSV 3C8 paul.raftis @toronto.ca

www.toronto.ca

BDO Canada Limited

123 Front Street W,

Suite 1100

Toronto, Ontario

M5.J 2M2

Attention: Josie Parisi

January 18, 2017

Dear Sir/Madam:

Re: Jarvis George Howrsing Co-Operative (the “Housing Project”)

The City of Toronto (“City”) is the designated service manager of the Housing Project for the purposes
of the Housing Services Act, 2011 and is responsible for administering and funding the housing program
relating to the Housing Project. The Housing Provider has contravened the Housing Services Act, 2011

and the regulations therreunder and the City has chosen to appoint a Receiver and Manager under the
authority provided to it under paragraph 6 section 85 of the Housing Services Act, 2011,

The City hereby appoints BDO Canada Limited (“BDO") to be the receiver and manager pursuant to the

Security with all and every power and authority specified in the Receivership Services Agreement,
including, without limitation, the following powers: .

s Take control, dlirection and possession of the Housing Project inclu&ing the revenue and the
assets of the Housing Project, the operations and books, records and accounts of the Housing
Project or any part of them, pertaining to the Housing Project;

s Take control and direction of the employees and agents of the Housing Provider performing
services on or writh respect to the Housing Project;

s Receive and recover and use all revenues and assets of the Housing Provider relevant to the
operation of ther Housing Project;

=  Maintain, operate and repair the Housing Project;

The City acknowledges that BDO is not obliged to exercise all of the powers granted within the
Receivership Services Agreement.

The City agrees to cooperate with BDO and provide BDO with all information and records in its
possession regarding the Housing Project which BDO may request from time to time.

Reporting
BDO shall report directly to the City in writing or as otherwise requested by the City.

800 Canada Limited - Engagement Latler, Rocsiver : Page 1 of 2



(] Toronmo

Shalter, Support & Housing Adminiatration Matro Hall, 6™ Floor Tal: 416-392-7885
Paul Raftis, Intarim Goneral Managar §6 John Straet Fax: 416.-392-0543
Toronto, Ontario MSV 3C8 paul.raftis @toronto.ca
www.toronto.ca

Staffing

This engagement will be under the direction of Josie Parisi, who will maintain overall responsibility for
the engagement on behalf of BDO. BDO is authorized to use any of its employees or outside agents, as
BDO considers necessary, in the fulfillment of its mandate.

The members of the engagement team may be drawn from the resources of BDO and those of its
affiliated and related partnerships and corporations, including those of other BDO member firms in
countries outside of Canvada, as deemed appropriate, during the conduct of this engagement.

Fees/Remuneration

The City agfees that BDO's fees for this engagement will be based upon hours spent by those
individuals assigned to this matter plus HST and expenses as outlined in the Receivership Services
Agreement.

This letter may be executed in any number of counterparts, each of which when so executed shall be
deemed to be an original and all of which, when taken together, shall constitute one and the same

letter,
Yours very truly,

City of Toronto

Per:

Name: Paul Raftis, Interim Genéral Manager, SSHA

| have the authority to bind the City

BDO Canada Limited hereby consents to act as receiver and manager to the Housing Provider in
accordance with the terms of the foregoing dated this day of January 2017.

BDO CANADA LIMITED

Per:

Name:

BOO Canada Limited ~ Engegement Leltar, Recaiver Page2of 2



Staffing

This engagement will be under the direction of Josie Parisi, who will maintain overall responsibility for
the engagement on behalf of BDO. BDO is authorized to use any of its employees or outside agents, as
BDO considers necessary, in the fulfillment of its mandate.

The members of the engagement team may be drawn from the resources of BDO and those of its
affiliated and related partnerships and corporations, including those of other BDO member firms in
countries outside of Canada, as deemed appropriate, during the conduct of this engagement.

Fees/Remuneration
The City agrees that BDO’s fees for this engagement will be based upon hours spent by those

individuals assigned to this matter plus HST and expenses as outlined in the Receivership Services
Agreement.

Other Matters

This letter may be executed in any number of counterparts, each of which when so executed shall be
deemed to be an original and all of which, when taken together, shall constitute one and the same
letter.

Yours very truly,

City of Toronto

Per:

Name:

| have the authority to bind the City

BDO Canada Limited hereby consents to act as receiver and manager to the Lender in accordance with
the terms of the foregoing dated this 31 day of January 2017.

BDO CANADA LIMITED

Ay

Per:
Name: Josie Parisi

BDO Canada Limited — Engagement Letter, Receiver Page 2 of 2
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This is Exhibit “I” referred to
in the Affidavit of Glenn
Courtney, sworn on the 5™ day

'ROBERTO E. ZUECH
LSUC # 38543 A
A Commissioner for Taking Affidavits
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Recelvership Services Agreement
THIS AGREEMIENT mads in uplicste the day of 2016
BETWEEN:

City of Toronto
{Bareinafter called the “Service Manages™)

gnd-
BDO Cenads Limited
w«uuw

WHEREAS the City has boen designated the sarvice manager for the Clty of Torento for the purposes of
s Housiag Ssrvices Act, 201/ and regulations thivennder,

AND WHERBAS the responsibility fr administering end fonding the housing program relating to the
Houing Project was trens@ered a3 of May 1, 2002 1o the Servico Mansger;

AND WHERRAS thp Housing Provider hes contravened the Heusing Services Act, 2011and the
regudations hharaunder;

AND WBEREAS the Housing Provider hes filed to comply with the notios of triggariog eveat provided
o the Housing Prorvider dated July 7, 2016, within the time provided for in such notice;

AND WHERBAS 3 report of an sudis or investigstion of the honsing provider allages Sand, celminal
activity or a misses of the assets of the housing provider end ¢he alleged fraud, criminal activity or misuse
of asssts has besn refumed ® a law enforcement agency;;

AND WHEREAS the City selosted the Receiver pursusnt to 8 proposal received December 14, 2016 to
grovide receiversiillp services for the Housing Provider ;

AND WHEREAS the Sexvics Manager eppointed the Receiver a3 of the date hereof pursuant to paragraph
6 of section 83 of the Housing Services Act, 201 Jes the imterim Receiver and Manager of ths Housing
Project und the Servics Manager and the Recedver have agreed t exocute this Agreement which sets out
fixsther cerms and conditions of the eppointment; _

In consideration of the mmtual covenants and agreements contained lievéin and subject to the terms end
conditions kerein coutained, the parties agres as hllows:

1) Definitions

For the puxposes of this Agreement, the following terms shall, unless the contaxt requires otherwise, have
the mennings specified in this artiele:

*Director, insurance & Risk Messgement™ shall mean the Director, Insurancd & Risk Management for the
City of Toronto;

“Housing Project” ahail meen ol or part of the residential accommodation, iachding facifities used for
sncillery purposes, located in one or more builiings used in whole or in past for residential
eccomsncdation, owwned and operated by the Houvging Provides, located a2 279 Jurvis Street, Tovonto,
Ontagio, MBB 2P2;



“Housing Provides” ehall mean 0 Goosge oy Coapomines o)

“Property Managay” ahall mean a company hirod under a property mansgement agreement to manags the
Heusing Projest; or sinff of the Housing Provider that have been hired under an employment contract to
manage the Housing Project.

“Proposal” shall sgan the Proposal for Receivership Services for Social Housing Providers submitted
under cover of coxrespondencs from the Receiver dated Decamber 14, 2016;

“Sexvices” shall maean the seyvices deseribed in the Terms of Referencs for Recetver attachad to this
Agreoment a5 Schedule 1,

“SCHEDULE” — The following achedule is ottached (as amsnded or replaced from time-to-time) snd
farms en wtegral gart of this Agreement

Bchedule § Termea of Reference for Becelver

2) Obligations of the Receiver

The Reociver shall act in accondance with and provide the Services as described in the Terms of Reference
for Recsivar atmoleed to this Agroement a3 Schedule 1.

3) Tem

This Agreement siuall becoms affective as and from the date Reveiver was appointed the interim seceiver
and manager of thes Housing Project, and shall tevminate 180 days following fhe dato hereof: unless the
Superior Coust of Justiee extends such appointment on the application of the Servies Manager pussnant to
8. 93 (3) of ths Housing Services Acs, 2011

4) Termination

a) Inthe event ¢ither Pasty wishes to terminate this Agreement they may do so by providing smty
(60) days gutor written notice to the other Paxty. All provisions which by their tezms are intendsd
to susvive the termination of this Agreement or the appointment of the Recgiver as intarim
recgiver and manager of the Heusing Projeet, shall cusvive the temmination of this Agreemnt or
sppointment in accordance with thair teyms.

b) The Service Manager reserves the right to terminate this Agreement and the appeintment without
%wmhmmnmmMmmmymm“mmmmmu

var.

¢} Ifthe Service Manager texminates this Agresment and the appointment paior to its expieation, the
Service Manager shall only be scspansible for ensunng payment, fiom the revenues of the
Housing Project or from funds provided by the Service Manager, of the Recerver’'s professional .
{ees and Qisbursements inswzred in connoction with this Agresment up to and including the date of
terminntion. Notics of tarmination may be seat by registered muil or hand delivered to ths last
Imown addiress of the Receiver.

@) Nowwithstanding terrmnation of this Agreainens or any appointment, any outstanding obligations
of gither Party under this Agreement ahall contwue umil performed or satistied.

8) Upon termination of the appointment purssant to this Asticls 4, or the expiry of this Agreement or
of the appomtment of the Receiver pursuant to Asticle 3, the Receiver shall seturmn coatrol of ail
property, assets and books to the Housing Provider, or to apother party as directed by the Service
Marmger, ovithin forty-eight (48) howss of termination. Such property, aessts and books inchude but
sre not limmited to’ al) keys, invoiees, books of account, leazes, operating contmets, working
papers, data and information which the Receiver may have In its possession pertainiag to the
Houaing Provider and the Houmng Project and/or on computer disl(s) The Recsiver



acknowiexdges and agrees that these ase tho sols and exclusive proparty of the Housing Provider.
All data @nd information on computer disk shall bs retureed to the Housiag Provider in a form
compatible with the operating system and software of the Housing Provider's computer(s).

S) Fees end Disburgements

8) Ths Serwico Mapager ahall authorize payment of the Recetver’s profissiona! fioes and
dishoreemnsnts from o rovennes of the Housing Provider derived from the Housing Project, as
mthorizesd by subsection 120(3) of the Housing Services Aet, 2011, subject to the fllowing
coaditioxss:

D The Receivar shall provide the Service Manager with a billing cach moath showing
mammhummmummmu
sibject to Saavice Meusger’s epproval;

0 “The Recsiver’s disborsements shall oonsist of the Rocelver's cur-0f-pocket expenses
hnnndhmdumodhm;mmhmmw
fior smileage and msal costs. The aatare of coch disbursements ahail be mutually agreed to by
the gearties, and shall be charged on a divect cost pess Grough basis with mo maskup er other
chargpes added.

6) Limitmions
8) Ti» Recesver shall not tsominats any of the Housing Provider’s agreaments withoat the prior
written agsproval of the Sarvice Maneger nor eater into amy new agresments for a torm in excess of
the term. ©f Receivership without the prior sritten spproval of the Sesvice Managar or es directed
in ths Taxm of Refierence for Receiver.

b) Tha Recedver shall not provide a copy of this Agreement to tha Housing Provider aad will keep its
eomtonts and sy information or material arising out of diis Agroement or the
coufidential, unless the Receiver has fivat obtained the written consent of the Sevvice Mamger.

7) Assignment
Tho Recedver shall not assign this Agreeosent or any pert theveof, without the prior written
approval of the Service Manager, which may be unressomsbly withield.

8) Commumication And Notice
8) All commmunications and notices pertaining to this Agreemont shail be in writing and shall be
dumdbhwbenmwhnmﬂymﬂﬂmﬂymaﬂmubyﬁu
class registered mail or seat by telegram, telecomummication or faosimile transmission, ehall be
deemed %0 be recsived cn the second busincss day following the day on which it is smat, in each
cass addressed ag Bllows:

i) To ths Service Manager

Ceneral Mansger, Shelter, Support & Homsing Administeation
C/o The Director,

Social Housing

QCity of Torontn

363 Bloor ST.E

Toronto, ON MAW 314

Telephone:(416) 392-0054
Fex:  (416)338-8228
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sbcontrmctor is uader a profissionsl cbligation to maintin te same, in s amomt snd for the
paiiod epesified in cleuss (a)(), 20 later than the execution of this Agresment by the Recsiver and in
m:wmﬁgmméu hﬂmmm

b A i
mind the Sexvice Manager’s sossomable commercial conoerns, may require the Receiver to providea
policy of insurence In su amount efther grester or loss than (he applicabls amount stated thereln, o
tesms of ‘which and eny altesation in the Hmits of the coverngs wherennder ehall be subjsct to sols
approval Ty sush Manager, od the basls that if the Recefver is reqnired to provide coverage in an
smount ggweater than provided in those subpmagphs, the Sarvice Manager shall reimburse the
Ressiver by the actual experse of any addittonsl prewium tscumed by the Receiver fn consplying
with cotls vequirenent.

11) Counflict Of Emberest

a)

)
D)

)

Ths Recadver, any sub-contractors and suy of their respective advieom, partnars, directors,
officars, exuployecs agents snd volnnteers chall not engage in any ectivity or provids any services
0 the Serrvice Monager wheyo much activity or the provision of such ssyvices, creates 3 confiict of
Interest (mactually or potentially ia the sole opinioa of the Qunsral Manager, Sheiter, Suppart &
Homlng with the of saxvices pursuant to this Agreement. The Recsiver
and agroes thet it sheff be a conflict of interest G it to woo confidentiol information
of the Saxrvics Manager velavant 1 the Sarvices whare the Servics Manmgar bas aot specifically
axborivod such use.
Ths Recedver shall disclose to the Sexvice Mansger without delay any sstual or potential altnmion
fhat may e reasonebly intesproted e sithar a conflict of interest or 2 potential conflict of intesest.
Abreach ©f this Articls by the Receiver shall eutitte the Service Manager to immedintely
torminate @sils Agreement, in addition to any other remedies that the Servics Manager has under
this Agroesment, in law or in equity.
gaﬁcmdm' of the AFP aad Proposal am in effect, end tims continmss to be of
e3seneR.

12) Confidentiality

The Reseiver agroes that ail of ity employees and/or agsnts having accoas, by virtus of this
Agreaasest and ifs sppointment 89 recoiver and menager over the Housing Project, to matevisls
and persemal information regarding the tenants of the Housing Provider shall treat same as
oonfidential personal inforamtion 20t to be disclosed to third parties or used ia any unenthorized
way excepst in accondance with the provisions of the Housing Services Act, 2011. In sddition, te
Recoiver shall not discloss or use any information that the Servico Mansger cannot of @iy ot
wish to disclose or use ander the Municipal Freedom of yformation and Protection of Privacy
Act, RSO 1990, c. M36. :

13) Asbitration

8)

b)

In s case of any dispnts batween the parties as to the meaning of any pavt of this Agreement or

eny sppointmeat or sbout 8 clsim arisiog herewnder or thespunder, tha parties may sulvmit the

dispure 00 & singlo arbitrator under the Owtario Arditration Act, 1991 who shall be () an tedividual

agresd to by the Parties if permiitted by lsw; or (i) if required by applicable law, a judge of the

Supecior Court of Justice of Ontario in eccordence with ths provisions of the Mndclpal

ﬂ‘mumo. 1990, Chap. M.43 (the “Municipal Arbitrations Act™), a3 amended from
1 time:;

Tt grbitravor shall be quatified aad Hoensed to practice in Ontarlo and shall reside twithin 50

kilometre radive of the Toromo City Hall. The arbitrator may eppoint counsel and msy submit to

him dispuzed pojnts of law, and ths ssbisator may sct upea the advics of counse), and may

apportios and changs ths cost thereal between the parties begetn,

In the event the City eppaints en Official Asbitrator pursuant %o Section 1(3) of the

Arbizrations Act then ell dispates shal] bs resolved in accordence with this Asticls 13 eucept thay

168
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@bitrailan shall tle plece befbre the Oflelal Adbitrator in esoordance with dw

Arbitratons Act; bowever, in the event of axisting disputes whave en arbitvator bes alicedy besn
sppointad at Go time of the eppoirement of the Offficial Asbltratos, the asbitretion chall contions
bafine dizs arbitrater already sppolated,

14) Walver
The Ailome by e Service Manager to insist an o8s or more instances upon the performance by te
Racelvenr of eny of toe terms or conditions of s Agresmen or sy sppolntment chall sotbe
consirusid 23 & walver of Servics Manager's right t requive fiunre parformence of aay such terms
or sonditions, and G obligations of the Recelves with respect to snch Astore perfansnce alall
contious in fall Sroo aed sffect, A waiver i binding on the Service Manager caly ifit is fa

15) Esroment
a) This Agresment will operile to e banefit of 4nd will bo binding npon the sucesssers and ssaigns
of e Bervics Maagar end upoa the pesmitted ssecmuors of the Recetvar.

16} Priority
In Ge ovent of a eonflict or inponsistncies betweom the provisions of the various dossments which
compeiss this Agreement, it shall be resolved, in sseordence with &e Sillowing prioeities
8) Flsiy, dra provisions of the Terms of Raforuncs for Recalver;

b) Ssvondly, the provisions of the body ofthis Agresment;
¢) Lastly, e provisious of any other nmtarial Incosposated by refimencs into this Agresment.

17) Time Of They Essence
Timme is of s casence in this Agreement and any dates or deadhines ave to be siviotly adhersd to.

18) Entorprotation

a) This Agreemsat shell be constreed in eccordance with the lsws of the Province of Ontario.

b) The headings which preceds the paragraphs of this Agresmest are mersly for tho assistance of the
yemder andd do oot sffkot o meaning, affict or coastruction of the Agreemens.

6) Whwnover wonrds tut bave woll inown tschaleal or tads meanings are ueed in Gia Agresment,
they ere esed in socordzocs with such reugised meanings.

19) Authority

Each party stipulttes that it bas fall suthority to enter into and perform tus Agreament, aad the persen
signing Giis Agreament on behalf of the named party is propesiy suthorized ¢ sign it, and each party
further sclmowladiges thet it b soad dils Agresment, imdemtands B sod agrees to be bomnd by ft,

20) Geperal

8) [If any tenms, coveaant or condition of this Agreement be held in whole or in pest invalid or
unenforocabls, the vemaindar of the Agreeumyat chall not be affbcted therehy and cech tem,
covenant axid condition of this Agreement shall be separately valid and eaforoesbls to e Adlest
exient peranitied by lsw,

b) This Agresmment shall not be modified or smended encept, after spproval by the Sarvice Mamager,
byphmhwﬁ&gdmdhyhmbybmmwwwmm
nssigns.



IN WITNESS WHERBOP the parties hereto hsve axecuted this Agresmeant, the Receiver under corporate
mmuwwwmhmwswmm

Agting Cooeral klznager
Shelter, Suppert & Housing Adminiumation

EXBCUTED OPY BEBALF OF THE RECRIVER tis 2% _ dayof
BDO Canada Limited




Schedule 1
Terms of Reference for Recelver

Sexvions

[) This Schedule fium part of the Recelvesship Services Agresment betwesa ths Clty of Tacawn and
BDO Canada Limited.

2) Ths Sarvives mndar this Schadule (beminafier rafirred o g8 “ihs Services™) shall ba as filows:
8) The Recedver shall operate e Housing Project under @8 powers grauted in the Fousing Services

Act, 201 fend the regulations made thareunder; in particoler the Recelver shall:

)] Taks control, direction and posscssion, or any of them, of the Howsing Project, the
rovanio and the assots of the Housing Provider, the operaticn and boolm, reconds and eccounts
of o Housing Provider or any part of them, pertaining to the Housing Project;

H) Take control and directon of the saxpioyens and agents of the Housing Provider
pafozmning services on or with respect o G Homsing Project;

)] Raceaive and vecover and uss all revames and asssts of the Howsing Provider relevant ©
the oprezation of ks Housing Pyoject;

) Txzour oxd pay liabilices;

v) anwdmbmm

vi) Comply with the reposting requirements of the Baxlraptcy and Inselvency 4ct R.S.C,
1995, ¢.B-3 us amsnded, should the Recelver detarmuing it is applicabla to the seceivership;

vif)  Exsoute and progocute all guits, procesdings and sctions whick the Recsiver consiters
pecessary fhr e proper protection of ths Housing Praject, dattad ail suits, procsedings and
actions against the Honsing Provider or the Recsiver, appear fn and conduct the prosecution
and defenso of any suit, proceeding or action then pending or theveafter instituted aad to
appeald any suit, proceeding or action.

b) mmwmnmaunmmu the employess or agents of the
MM&W&MW
Acoounts recsivables and

viif) wa&mmmmmwvw

recomrmendations;

x) Reposting and tesing with e Recelver and the Sexvice Massger,

x) The duties and respoasidilitics of the Honsing Provider mder the RGI Service Agreement
between the Housing Provider and the Service Masager dated as of May 1, 2002;

%i) Ixvestment of capital reserves and any other surplos funds;

xii)  Any other specific fomctions as directed by the Receiver in conjunction with the Service

¢) Ifthe employees or agents of the Housing Provider are not able io perfosm these fsnctions the
Reecaiver shall be expected to coatract, on behalf of the Hovsing Provider, (e services of a
qualified firen (following a wnder process initiated by the Service Mansges) to pexrform these
functions, The tevm of any of the above services contract{s) shall not execod ong year anless the
Service Manager agress to a longer term. [n the selection, appointment and contractual terms, the
Receiver will be guided by the Service Manager aod afl such armngesnents snst be scceptabls to
the Service Manager.



d) Tio Beceiver sholl direct the Housing Provider’s anditor in the campletion of any cutstanding
fieancial statcments and Annnal Information Returns,
¢) The Receiver, during the term of ths Receivership, shall act honsstly and in good fhith and be
respansibdle, a8 part of his general powers, for the fllowing specific Aupstions:
)] Providing the Service Manager with reports, as requested;
i) Providing aotifications to craditors;
tenants of the appointasent of the Receiver through written notification (after
eonsultation with (he Sezvice Maragsr);
) Receiving and moording {nput fom (snzat accounts;
v) Contracting and directing the Property Mansger;
) Contrasting end diresting othsr servise flrms and staff;
wii) Overseaing the Housing Provider’s finaneisl sitostion;
vii)  Reviewing and sssessing employment contracts and eoflcctive agreaments;
=) mmmmmndmbymmm

) Ineddiion tothe survices deseribed above, the Reestver shall:
)} As econ as possible after the appointment, take coniral of the assuts of the Housing
Prowider and develop a plan to manage the propenty of the Hounng Provider following ths
appointment, including the tondering for Propesty Mansger on bebalf of the Housiag Provider

if sequired).
il)( Provido te Service Manager with a writien report en the progress of the Receivership as
, msmmumumuwmuwm

requasted
i) mmmmwmammmmwmws
{nstraxctions on maiteys of bmportance.

2 Tbs Recaiver ahall pay, from fmds available fom the Housing Provider and/or as provided by the
Service Mamager, the profesaionsl fbes and disbursements of Propesty Manager that ths Revsiver
hos contrmeted with on behalf of the Housing Provider, subject to the fhilowing conditions:

Property Manager shall provids the Reesiver with a billing each month showing ia detail
all fees and disbursements incusred dusing s pricr month, which i3 subjest o the Receiver's

approval
D “The foes of Gie Propoty Manager do not axosed the fko sinted in the Property Manager
Agresment as approved by the Scvice Manager.
b) The Reseiver, with the essistance of the Propesty Managsr, agress to operate the Housing Praject
in accordance with the terms and provisions of the Honslng Sesvices Act, 2011, and any other

non-profiz houmng program requirements of the Servise Mamger which the Service Manager bas
astified ke Recejver of, and otherwiss aet as would a prudent Recsiver of 2 similay son-profit

housing project. _
2 The Resedver shull couse the Services to be pesformed by the followiag persomnel at the mtes
speeified:
S Tite Rats
Technician 3120
Junior Assoeinte 3160
Bianager $240
Senior Manager $370
Parnar $400
Perfod / Miestonss Estimated Hours Ameunt of Pees Payable
3
123 28,750
45 57,359

o5 17300
an 17550




mmmwumwm

The meximun So payeble mder this Sobadule shall be $79,250) for Services sendered during the tevm of
the Agresment, pog incieding taxes or dishussoments, noless othorwlss agreed to in welting by the Service

The Service Masagper will bo clmged for any bouss wotked on a time end matariel basls including for
bours fa excess of the abowe oxtimated bours. Howbver, any excess houss mmst bo spproved befre they aro
focorred. If the aotual hours wodked ace less then those estinmted, the Servics Manager will be charged
only fbr the sctal ours provided in the parformance of the Sezvices.
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Doug Rellins 1 7 5

Diractor, Houslng Stabliity Servicas

Sheiter, Support & Houslng Adminlstration Houslng Stability Sarvices Tal: 416-392-0054

Paul Raftls, Ganeral Manszger {13 385 Bloor Street East, 15* Floor Fan: 416-688-3718
Taronta, Ontaria MAW L4 Doug.Rolins@toronto.ca
wwaw.toronta.ca
May 9, 2017
Fred Asamoah, President
Jarvis-George Housing Co-operative Inc.
279 Jarvis Street

Toronto, ON M5B 2N 3

Dear Mr. Asamoah:

Re: Opportunity to make submission regarding court appointed receiver

On July 7, 2016 the City of Toronto as service manager under the Housing Services Act, 2011
("HSA") issued a notice of triggering events.

On August 10 and 19, 2016 City staff attended at the Co-op's offices to conduct an audit of the
Co-op's administratiors of rent geared to income program. As a result of that audit, the City of
Toronto has exercised the remedy of appointing an interim receiver and manager pursuant to
paragraph 6 of sections 85 of the Housing Services Act, 2011 ("HSA").

The Service Manager is considering making an application to the Superior Court of Justice to
extend the appointmerat of the interim receiver and manager under subsection 95 (3) of the HS4,
or for the appointment by the court of a receiver or a receiver and manager under paragraph 7 of
section 85, of the HSA.,

This notice is provided to you in accordance with subsection 90(6) (a) of the HSA.
The particulars of the circumstances described in in subsection 90(5) are:

1. the report of the audit referred to above alleges fraud, criminal activity or a misuse of the
assets of the housing provider and the alleged fraud, criminal activity or misuse of assets
were referred to Toronto Police Services on December 9, 2016; in particular:

o the Housing Provider failed to use, for its housing project, the Service Manager’s
system under section 47 of the HSA for selecting households from those waiting for
rent-geared-to-income assistance in the service manager’s service area; and

o the Housing Provider, or those for whom in law it is responsible, knowingly aided or
abetted a member of a household to obtain or receive rent-geared-to-income
assistance for which the household was not eligible.
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The particulars of the triggering events described in the triggering event notice dated July 7,
2016 referred to above that are continuing are:

1.

!\)

In the opinion of the service manager, the housing provider has failed to operate its

designated hnousing project properly as set forth in paragraph 11 of section 83, in that:

o the Housing Provider has provided rent-geared-to-income assistance to households
that were not selected pursuant to the service manager’s system under section 47 for
selectingg households from those waiting for rent-geared-to-income assistance in the
service rnanager’s service area; and

e has provided a member of a household with rent-geared-to-income assistance for
which the household is not eligible;

In the opinion of the Service Manager, the Housing Provider has incurred an accumulated
deficit that is substantial and excessive. (H54, s. 83. Paragraph 10);

In the opinion of the Service Manager, the Housing Provider has failed to operate a
designated housing project properly (HSA4, s. 83. Paragraph 11):

The Housing Provider has not established effective financial management controls
resulting in operating losses for the years ending:

- December 31, 2011 (-$ 33,693)

- December 31,2012 (-$ 2,434)

- December 31, 2013 (-§ 59,859)

- December 31, 2014 (-3 77,646);

In the opiniont of the Service Manager, the Housing Provider has failed to operate a
designated housing project properly (HSA, s. 83. Paragraph 1 [):

The Housing Provider has not established effective financial management controls.
As a result, occupancy charge arrears were $73,627 as of December 31 2014 and for
the four years ending December 31, 2015 the Housing Provider has incurred bad debt
losses totalling $124,021.

In the opinion of the Service Manager;

The Housing Provider has failed to comply with the requirements of the HS4, s. 75(1)
where the Housing Provider is required to operate the housing project and govern
itself in accordance with (a) the prescribed provincial requirements; and (b) the local
standards made by the Service Manager.

In accordance with the H54 5.77(6) the initial Rent-Geared-to-Income and Market
unit target for Part VII housing providers is the target applicable immediately before
that section of the HSA came into force, under the targeting plan as found in section
98 of the former Social Housing Reform Act:

a) The Housing Provider's targeting plan requires that it maintain a minimum of
54 rent-geared-to-income units at its project located at 279 Jarvis Street,



Toronto;

b) Asreported in the Annual Information Return by the Housing Provider, for
- the past five fiscal years ending on December 31, 2010-2014, the minimum
RGI target of 54 units has been met as follows:

i)

i)

1ii)

iv)

v)

Year ending Dec. 31, 2010
- Reported monthly average of RGI units ~ 52.75
- 12 months reported as being below the 54 RGI unit minimum;

Year ending Dec. 31, 2011
- Reported monthly average of RGI units — 52.75
- 10 months reported as being below the 54 RGI unit minimum;

Year ending Dec. 31, 2012
- Reported monthly average of RGI units — 54.25
- 0 months reported as being below the 54 RGI unit minimum,;

Year ending Dec. 31, 2013

- Reported monthly average of RGI units — 54

- 3 months reported as being below the 54 RGI unit minimum;
and

Year ending Dec. 31, 2014 ‘
- Reported monthly average of RGI units — 53.92
- 4 months reported as being below the 54 RGI unit minimum.

The reasons why the Service Manager is considering seeking making an application to the
Superior Court of Justice to extend the appointment of the interim receiver and manager under
subsection 95 (3) of the HSA or seeking the appointment by the Superior Court of Justice of a
receiver or a receiver and manager under paragraph 7 of section 85, of the HSA are:

The Board of Directors was required to respond to the Notice of Triggering Events dated July 17,
2016 by September 16, 2016. The Board failed to respond to the Notice by that deadline and
ignored other requiremnents of the Notice including the requirement to advise the City of all
Board meetings in advance. On November 9, 2016 the Co-op's manager submitted the Board's
response to the Notice and another piece of correspondence related to the RGI program. Neither
was adequate, The response to the Notice in particular was not adequate as it failed to
substantively acknowledge and address the triggering events.

The interim receiver and manager requires additional time

to review and analyze financial records and documents;

to review the eligibility of certain households for rent-geared to income assistance;

to consider the potential of transferring the housing project to a community based
non-profit housing provider.

L
]
@
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The housing provider can make a written submission on the Service Manager’s proposed
application for extension by a date that is no later than 60 days following the date of this notice.
If no submission is received by that date, the Service Manager will make a decision based on the
information that is axvailable to it.

Please direct all correspondence related to this matter to Leif Lahtinen, the Housing Consultant
responsible for Jarvis-George Housing Co-operative Inc. His contact information is as follows:
Phone: 416-338-8215
Email: Leif Lahtinen@toronto.ca

Since i ly,

ug Rollins
Director, Housing Stability Services

c. Paul Raftis, General Manager (1), Shelter, Support & Housing Administration Division, City
of Toronto
Glenn Courtney, Manager, Housing Stability Services, City of Toronto
Lauren Boudreatwz, Manager, Housing Stability Services, City of Toronto
Leif Lahtinen, Housing Consultant, Housing Stability Services, City of Toronto
Michael Smith, Counsel, City of Toronto
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~IN THE MATTER OF THE
RECEIVERSHIP OF JARVIS GEORGE

HOUSING COOPERATIVE INC.

RECEIVER’S FIRST REPORT DATED JUNE 30, 2017
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BACKGROUND

BDO Canada Limited was appointed as private receiver (the “Receiver”) of Jarvis George Co-operative
Inc. (the “Co-Op”) on February 7, 2017 by the City of Toronto (the “Service Manager” or “City”) under
its powers pursuant to section 85(6) of the Housing Services Act, 2011.  The City has requested that we
prepare this report surmmarizing our findings to date.

The Co-Op is comprised of 107 units including 7 townhomes; three of which face George Street and the
remaining four townhomes are north-facing and located between Jarvis Street and George Street. The
balance of the units are in a tower structure with access through the two passenger elevators located on
the first floor. In total, there are 45 one-bedroom units and 52 two-bedroom units including 8
handicapped units (4" to 11%" floor). The Co-op’s targeting plan requires that it maintain a minimum of
54 rent-geared-to-income (“RGI”) units. As of .the date of this report there are 56 RGI units and 51
market units. Currently, there is only one vacant unit in the complex following the recent passing of a
former member. The Receiver has arranged to sanitize the unit and will be searching for a tenant.

The Co-Op is one of four social housing projects constructed on land owned by Toronto Community
Housing Corporation (“TCHC”) under a Master Construction Contract. The relationship between the four
social housing entities is governed by the terms of two agreements:

(a) Master Agreement; and
(b) Terrace Shared Facilities Agreement (“TSFA”).

The Co-Op is physically adjoined as part of a larger complex with these four other facilities: Jenny Green
Co-Op, Mary Lambert Swale Co-Op, Toronto Community Housing and Toronto Community Housing Rink
(the “Adjoining Facilities”). The Adjoining Facilities as well as the Co-Op participate in the TSFA which
allows these entities to share in common area and operating costs with the advantage of obtaining
preferred or discounted pricing due to volume purchasing. The Co-Op is required to pay its pro-rata
share of certain common facilities costs based on an annual shared facility budget including: parking
garage, deck areas, sprinkler and stand-pipe systems, security and other administrative services.

OPERATIONAL & FINANCIAL FINDINGS

The following represent the more significant operational and financial findings since the Receiver’s
appointment:

1. The former Coordinator/Property Manager was not able to produce a rent roll detailing the
monthly rent charges in effect at the date of our appointment. Subsequent to her leaving
employment with the Co-Op on February 17, 2017 the Receiver was unable to find a current rent
roll in either electronic or paper form on the premises. Consequently, the Receiver had to
prepare a rent roll from a combination of members’ account information contained in the
accounting software system, member rental increase notices dated October 2016 and rental
payments being received from members.

2. Correspondence addressed to the members dated October 2016, notifying of rent increases
effective January 1, 2017, were riddled with mathematical errors and in some cases certain
member’s rent decreased as a result of the calculation errors.



10.

The information maintained in the member files was deficient and in many cases did not include
income and asset documentation to properly support RGl eligibility and subsidy calculations.

The Receiver had to obtain details of the 2017 subsidy payments from the City as the
Coordinator/Property Manager represented she did not have this information.

There were significant member and non-member rent arrears totaling $80,614 and $57,147
respectively at the onset of the receivership. The Receiver provided notice to all of the Co-Op
members advising of the Co-Op’s rent collection policies and advised the members that the
Receiver would strictly adhere to the Co-Op’s rent arrears procedures. The Receiver attended
meetings with mmembers with rent arrears resulting in payment arrangements with 6 members.
Furthermore, the Receiver has retained a paralegal to commence the eviction process for
members who are significantly in arrears and fail to attend scheduled arrears meetings to settle
their overdue accounts. The Receiver has scheduled further arrears meetings in July 2017 and
will continue to diligently pursue the collection of rent from the Co-Op’s delinquent members.

An accounts payable listing was not maintained making it difficult to understand the Co-Op’s
outstanding financial commitments. The Coordinator/Property Manager was not helpful in
assisting the Receiver in identifying these commitments. In addition, the Co-Op’s administration
office was disorganized with documents strewn on the boardroom table, piled on shelves and on
top of filing cabinets making it extremely difficult to find current financial information.

There were significant supplier arrears at the onset of the receivership totaling approximately
$76,659 for overdue utility, cable, water and sewer charges, municipal taxes, TSFA Remittances
(defined below), elevator repairs, fire testing and false alarms. The Receiver later discovered
water and sewer arrears for the townhouses facing George Street which date back to 2012
through to 2017 totaling over $9,000 for which the Coordinator/Property Manager claimed she
had no knowledge that such accounts even existed.

The Co-Op did not maintain basic and effective financial management tools such as a budget to
effectively manage the Co-Op’s cash flow requirements. Consequently, the Receiver had to
create a cash flow projection from the source documents it could find at the Co-Op and received
through the mail. As stated, the Coordinator/Property Manager was not helpful in providing the
Receiver with information regarding on-going operating costs or outstanding payables. The cash
flow projection prepared by the Receiver showed that the cash generated from operations was
insufficient to pay the Co-Op’s expenses as they generally became due (including critical items
such as the mortgage payment and outstanding elevator repair bills). The Receiver was required
to borrow $100,000 from the City in the form of an advance on future subsidy payments to
continue operations.

The Receiver has subsequently discovered several additional liabilities that were not apparent
from the information provided by the Coordinator/Property Manager and, therefore, not
considered in the Receiver’s initial cash flow projection. These include five years’ worth of
water and sewer arrears for the townhouses facing George Street, lawsuits for non-payment of
service invoices, legal settlements for severance cost and property tax reassessments to name a
few. A copy of the Receiver’s Amended Cash Flow Statement is attached as Appendix A.

Bank reconciliations had not been completed for five months preceding the Receiver’s
appointment resulting in inaccurate and misleading financial information. In addition, the
Receiver found certain tenants apparently paid rent in cash and these cash payments had not
been recorded in the general ledger. As a result, the Receiver was unable to obtain a more



1.

12.

13.

14.

15.

accurate listing of rent arrears until April 2017 when the Receiver, working together with the
external bookkeeper, finished reconciling the accounts. Even after this reconciliation process,
certain members claimed at arrears meetings that the arrears balances are still incorrect due to
past posting errors and inaccurate entries.

A safe was present on site in the Coordinator/Property Manager’s office and did not appear to
have been used in years. The Coordinator/Property Manager had difficulty finding the safe
combination but eventually provided it to us. The safe had an envelope with numerous stale
dated cheques. Some of the cheques were security deposits for the rental of the party room
which had not been returned to the respective members. Other cheques were for rent with the
majority from members who no {onger resided in the building. We are uncertain why these
cheques were not deposited.

Based upon our meetings with Property Services Inc., the service management company that
administers the TSFA, we understand that the Co-Op opted out of certain aspects of the shared
services agreement and retained their own service providers for: elevator maintenance and
repair, HVAC maintenance, insurance and alarm monitoring. Our review of the TSFA budget
shows that the shared cost of insurance for the Adjoining Facilities is $25,500 for fiscal 2017.
This compares to the $25,651 the Co-Op paid for its own insurance from the same insurer during
2016. The Receiver intends to further investigate HVAC cost savings that could be realized by
participating in the TSFA for HVAC service. The Co-Op’s pro-rata contribution pursuant to the
TSFA for 2017 is $71,714 payable in 12 equal monthly installments of $5,976 (the “TFSA
Remittances”).

Since the Receiver's appointment, the elevators have frequently suffered mechanical
breakdown. At certain times both elevators were out of service. At the commencement of the
receivership, the Receiver contacted ThyssenKrupp, the elevator repair company contracted by
the Co-Op for ongoing maintenance. ThyssenKrupp were unresponsive to the Receiver and failed
to attend to the repairs even after indicating a technician had been dispatched. Eventually, they
disclosed to the Receiver that the Co-Op had a significant past due account. ThyssenKrupp stated
they refused to perform the necessary repairs until the outstanding invoices in excess of $15,000
were paid and on the understanding that the Receiver would also immediately address the
outstanding elevator safety compliance issues (discussed below). With only two elevators, the
continuous breakdowns caused potential safety risk to the members.

The Receiver found a lack of controls over cash including rent paid in cash by certain members
and not recorded. The Receiver also recovered in excess of $8,000 in coins representing
approximately four months of laundry revenue. The funds were found unlocked and in garbage
bins on the floor in the Coordinator/Property Manager’s office. The coins consisted solely of
quarters and loonies. We note that since the Receiver has been controlling the laundry money
collection, approximately 1/3 of all laundry coins collected are toonies.

The following chart summarizes laundry revenue earned during 2010 through 2015 as presented
in the audited financial statements. The chart shows that laundry revenue has decreased since
2011. We understand that prior to 2012 a third party owned the laundry machines and collection
of the laundry coin was managed by that party. Under that arrangement, the third party collected
the coins, retained a percentage and remitted the net funds to the Co-Op. We are advised that
in 2012 the Co-Op purchased the laundry machines and commenced collecting the coins itself.
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Laundry revenue

9's 2010 2011 2012 2013 2014 2015
Per audited financial statements [A] 16,790 17,369 4,505 7,735 6,990 2,100
Estimated weekly revenue [A}/52 323 334 87 149 134 40

Since the Receiver’s appointment (approximately 19 weeks), it has collected $10,295 in laundry
revenue (excluding the $8,130 recovered on the premises on the date of the Receivership). This
is equivalent to an average of $542 per week which is significantly higher than the weekly laundry
revenue reported in fiscal 2012 ($87), 2013 ($149), 2014 ($134) and 2015 ($40). Collections are
summarized in Appendix B.

Our review of the manual cheques shows that there were a large number of payments to the
maintenance worker for what has been explained to the Receiver as general repair work. We
are unaware of whether alternative external quotes were obtained for this work. This concern
was also expressed by the external auditor.

The Receiver obtained copies of Management Letters prepared by the Co-Op’s external auditor,
Prentice Yale & Clark for the years ended 2007-2012 and 2014. The letters detail issues and
concerns related to internal controls-and operational issues discovered during the audits. Many
of these issues appear in the letters year over year indicating the Co-Op did not rectify the
deficiencies. The auditor’s expressed concern regarding the Co-Op’s high level of rent arrears
and provided direction on potential collection procedure to assist in minimize losses. The issues
are summarized in Appendix C attached hereto. The external auditor advised us that
Management Letters were not issued for 2013 and 2015 as the Co-Op’s management did not
complete the necessary questionnaires from which the auditors formulate their comments. in
an email from the auditors, they state that although a Management Letter was not issued for
2015 the following issues were noted during the audit:

High rent arrears balances including members on the Board of Directors (the “Board”)
There were very few Board meetings and decisions were not documented in the Board
minutes.

o The maintenance manager always carries the corporate credit card. The credit card
should be stored in a secure location when not in use.

» Renovation work does not appear to be tendered. The maintenance worker completes
the work and issues invoices. There is no evidence that the work was approved.

e The maintenance worker is treated and paid like he is self-employed as opposed to an
employee.

e Maintenance work should be properly invoiced instead of simply paying a flat $2,500 bi-
weekly amount to the maintenance worker.

e There is concern over the accuracy of the financial statements. During 2015 there were
20 adjusting entries.

e Housing charges split between RGI and market was incorrect and required
a reclassification entry.

e The bank reconciliation contained:

- abank deposit entered into the books for December 15, 2015 which did not
clear the bank in December or January 2016;
- stale dated cheques totalling $5,500 were still on the books.

Significant delays in management providing information required for the audit.
Laundry coin is collected but not deposited on a timely basis.

o The same individuals collect and count the laundry coin monthly. These duties should
be rotated. :
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The maintenance worker became a member of the union in 2017; but the Coordinator failed to
register him for medical benefits. The Receiver coordinated the termination of medical benefits
for the Coordinator/Property Manager after her employment with the Co-Op ended and
attempted to arrange for benefits for the maintenance worker. Documentation provided by the
benefits provider showed that the Coordinator had previously included the maintenance worker
on her medical coverage and noted him as her spouse. Our discussions with the maintenance
worker indicate that he is not her spouse and this arrangement was intended to save costs for
the Co-Op while providing the maintenance worker with coverage during the period when he was
considered “seif-employed” and not an employee.

It appears that the poor financial condition of the Co-Op is the result of an accumulation of rent
arrears and not adjusting member rent charges on a timely basis to reflect market rents.
Additionally, thie Co-Op appears to not have taken advantage of group discounts being offered to
the overall complex. In addition, in the 5 years ended December 31, 2015, approximately
$76,000 in rent arrears has been written off by the Co-Op as bad debts. Based upon the audited
financial staterments, the Co-Op incurred net losses totaling approximately $202,000 between
2011 and 2015. The Receiver expects further operating losses in fiscal 2016 once the annuat audit
is finalized.

BUILDING MAINTENANCE

The Receiver has dealt with and addressed the following major building maintenance issues since its
appointment:

20.

21.

22.

23.

24.

The Receiver retained Homestarts Inc. (“Homestarts”) to complete a tour of the building and
provide a report on any maintenance deficiencies identified (the “Building Maintenance
Report”). Attached as Appendix D is the Building Maintenance Report dated February 15, 2017.

As described in the Building Maintenance Report, a vehicle had crashed into the cinder block wall
in the parking garage. The other side of that wall housed the fire suppression control panel as
well as telephone and cable systems. At the commencement of the receivership appointment
we found the alarm had been ringing to alert it had been compromised. Our discussion with the
maintenance worker found that the accident had occurred several months prior and was not
repaired. We have since coordinated with Property Services Inc. for the repair to be performed
and we understand that the cost of the repair is covered under the TSFA insurance policy.

As also identified in the Building Maintenance Report, the carbon dioxide levels in the parking
garage were elevated as a result of a broken sensor that triggers the ventilation systems as
appropriate. The Receiver also arranged for Property Services Inc. to repair the sensor pursuant
to the TSFA.

All other maintenance deficiencies identified in the Building Maintenance Report, except for the
guarding in the elevator room (discussed below), have been corrected by the Receiver.

There were a number of outstanding issues with the elevators brought to the Receiver’s attention
by ThyssenKrupp at the onset of the receivership including:

1. protective guarding is required to both elevator 1 and 2 in the elevator room as
required by the Technical Safety and Standards Authority (“TSSA");

6
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2. top car rail guarding to ensure the safety of elevator technicians completing regular
maintenance as required by TSSA;

3. Category 5 testing (testing the elevator braking system at load capacity) as required
by TSSA; and

4, replacing the sill to elevator 1 so that the elevator door would stop constantly
jarmming causing the elevator to be inoperative.

The Receiver obtained a proposal from and subsequently contracted ThyssenKrupp to complete
items 2 through 4 as they needed immediate attention. {tem 1 above will be completed when
sufficient funds are available to complete the work. In the meantime, the elevator room is
locked and the Receiver has advised the maintenance worker to refrain from entering the
elevator room.

Given the persistent elevator problems, the Receiver engaged F. Shaw Management and
Consulting Inc. (“Shaw”) to provide elevator consulting services to the Receiver at a cost of
$1,600 (5800/elevator) and to prepare a report on the overall condition of the elevators. Shaw
assisted the Rexceiver in reducing the original proposals from ThyssenKrupp to complete items 2
through 4 above from $24,120 to $17,500, a savings of $6,602.

Attached as Appendix E, is Shaw’s Elevator Assessment Report. In summary, the elevators are
now operating safely but are at the tail end of their operational life span. It is conceivable that
the elevators could continue to run for another 2 to 5 years. Breakdowns will be more frequent
given that the operating software is obsolete and it will become increasingly difficult to source
parts thus taking longer to service. The consultant is recommending allocating funds for a major
modernization in the next 1 to 3 years at an estimated cost of $423,470, excluding HST. If funds
are not available for a full modernization, the consultant recommends replacing the door
operators, door detectors, interlock and pickup assembly at a cost of $40,000, excluding HST.
The short term improvements will be maintained in the eventual elevator modernization.

OTHER MATTERS

Receiver has addressed other matters with since its appointment including:

28.

29,

30.

The Receiver met with three management companies Homestarts, Ontario Property Management
Group Inc. and MFS Property Services Inc. to obtain property management proposals. Homestarts
was selected as the Receiver’s agent and property manager on an interim basis until the City
reviews the submitted proposals and selects a longer term property manager.

Prior to and upon its appointment, the Receiver was not informed that the Co-Op was unionized.
Apparently, the Coordinator/Property Manager and the maintenance worker are part of the
LiUNA tocal 183 union (the labourers union). This resulted in the Receiver having to engage legal
counsel to review a management contract with Homestarts in respect of potential liability issues
that could arise if the union attempted to organize Homestarts as they were effectively replacing
the Coordinator/ Property Manager. Furthermore, the union’s threat resulted in additional time
spent by the Receiver managing the Co-Op on a daily basis for a couple of weeks until the issue
with Homestarts could be resolved.

At a general meeting attended by the Receiver and the City to advise members of the
receivership proceeding, a number of members raised concerns that the former president either

7
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32.

33.

34,

35,

36.

37.

38.

39.

40.

had access to or copies of the keys to member units. Consequently, the Receiver changed the
locks on each rmember’s apartment,

The Receiver changed every lock to every maintenance area because various members had been
provided or had access to keys. The Receiver received information from members and various
service contractors performing maintenance work that it appeared that certain equipment had
been tampered with (including the boilers and elevators). The elevator control keys were
changed as certain members had copies of these keys and would place the elevators on service
over the weekend when the Receiver or Homestarts were not on site. The elevators were
tampered with and placed on service during times when the second elevator was inoperable due
to breakdown putting all members at safety risk in the case of an emergency.

The Receiver and the Coordinator/Property Manager mutually agreed that her services were no
longer needed due to the untenable situation between her and the members. She indicated to
the Receiver that she feared for her safety should she continue her employment and continue to
attend at the Co-Op. It was the Receiver's view, based upon the very short period the
Coordinator/Property Manager assisted the Receiver, that the Coordinator/Property Manager was
incompetent and could not effectively manage the Co-Op and should be terminated for cause.
The Receiver offered the Coordinator/Property manager a generous severance package in the
circumstances during a settlement meeting with the union present but it was refused. This has
resulted in the wunion requesting arbitration.

As part of the Receiver’s mandate it is required to attend three separate and pending arbitration
meetings with the union to deal with: (i) allegations that the Receiver terminated the
Coordinator/Property Manager without cause and that the Coordinator/Property Manager is
entitled to 9 months of severance pursuant the union contract; (ii) the expired union contract
which the union mandates the Receiver renegotiate on behalf of the Co-Op and (iii) failure by
the Co-Op to pay union dues for the sole unionized employee (this latter issue has been rectified
by the Receiver).

Unit occupancy checks were arranged by the Receiver and conducted by Homestarts. -
After a deadly fire in a building in close proximity to the Co-Op, the Fire Marshall required that
the Co-Op be inspected. The Receiver prepared for a fire inspection with the Fire Marshall to

ensure the building was in compliance with fire code.

The Receiver has had to communicate and continues to report to the Royal Bank of Canada who
transferred the mortgage/loan to its special loans group given the receivership appointment.

The Receiver seized the funds in the Co-Op’s bank account which totated $104,475.

The Receiver has notified PH&N Investment Services of its appointment and advised that only
the Receiver has the ability to access the investment funds which are held by it. As of December
31, 2016, the investments had a market value of $234,958. The investment funds represent a
restricted reserve for future capital investments which are to be approved by the City.

The Receiver transferred all of the Co-Op’s utilities into the name of the Receiver.

All payments related to the Co-Op’s operations are currently being made by the Receiver.



41, The Receiver has filed the requisite Receiver’s Notice and Statement with the Office of the

Superintendent of Bankruptcy and the Co-Op’s creditors pursuant to Sections 245 and 246 of the
Bankruptcy and Insolvency Act.

RECEIPTS AND DISBURSEMENTS

Appended hereto as Appendix F, is the Receiver’s Statement of Receipts and Disbursements for the
period February 7, 201 7 to June 30, 2017 (the “R&D Statement”). The R&D statement reports net
receipts over disburserments of $127,721.30 for the period.

FUTURE ACTIONS

In addition to the foregoing, the Receiver expects to investigate and complete the following items in
the near future.

Review the current rents being charged and compare them to current market rents. Where
appropriate and as allowed for, rents will be increased to assist with covering the fixed costs of

the Co-Op.

Investigate whether costs can be saved by participating in the TSFA agreement for shared services
that the Co-Op previously opted out of.

Diligently atternpt to collect the arrears which includes establishing and following stringent
collection policies similar to those outlined in the Auditor’s Management Letters.

Determine whether the existing Board was terminated and if not, request that the City terminate
the Board (or include language in the Receivership Order that the Board be terminated).
Subsequent to this and when appropriate, reconvene a new Board of Directors from the existing
members which should be trained by CHFT. It is expected that in the meantime a temporary
Board would include members of the Co-Op as well as representatives from of the Receiver,
Homestarts and the City.

Discuss the elevator modernization recommendations of Shaw with the City.

BDO CANADA LIMITED, in its capacity as the Receiver of Jarvis George Co-Operative Inc.
and not in its personal or corporate capacity.

Per:

S

Gary Cerrato, CIRP, LIT
Vice-President
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Jarvis George Housing Cooperative» Inc.
Cash flow projection
July 1, 2017 to December 31, 2017

Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Total
Cash receipts:
Member occupancy - post receivership  § 79,420 § 79,420 S 79,420 § 79,420 § 79,420 S 79,420 476,518
Member occupancy - pre receivership 1,500 1,500 1,500 1,500 1,500 1,500 9,000
RGi - City of Toronto 70,390 70,390 70,390 70,390 70,390 70,390 422,340
Laundry 2,000 2,000 2,000 2,000 2,000 2,000 12,000
Investments - - - - - - -
HST refund - - 45,000 - - - 45,000
Total receipts 153,310 153,310 198,310 153,310 153,310 153,310 964,858
Cash disbursements:
Mortgage 68,643 68,643 68,643 68,643 68,643 68,643 411,859
Materials and services:
Building and equipment 1,200 1,200 1,200 1,200 1,200 1,200 7,200
Painting / flooring / electrical 500 500 500 500 500 500 3,000
Heating and plumbing 1,000 1,000 1,000 1,000 1,000 1,000 6,000
Fire - testing 254 254 254 254 254 254 1,526
Fire - false alarms 350 350 350 350 350 350 2,100
Etevator (regutar maintenance) 1,944 1,944 1,944 1,944 1,944 1,944 11,663
Elevator Repairs 8,700 8,700
Pest controt 300 300 300 300 300 300 1,800
Weekend Security (LK Protection) 297 297 297 297 297 297 1,780
Change of locks/tocksmiths 150 150 150 150 150 150 900
Utilities:
Gas 2,500 2,500 2,500 3,000 3,500 4,000 18,000
Electricity 24,000 13,000 13,000 12,500 12,500 12,500 87,500
Water and sewage (Townhornes) 10,949 1,886 12,835
Water and sewage 7,000 7,000 7,000 6,000 6,000 6,000 39,000
Administrative overhead:
Salaries 9,921 5,616 8,425 5,616 5,616 5,616 40,811
Benefits 6,133 767 767 767 767 767 9,968
Union dues 180 180 270 180 180 90 1,080
Membership dues - - - - - - -
Audit 10,000 . - . . - 10,000
Cable 4,124 4,124 4,124 4,124 4,124 4,124 24,745
Telephone 300 300 300 300 300 300 1,800
internet 72 72 72 72 72 72 434
Office supplies 250 250 250 250 250 250 1,500
Legal 22,258 10,000 3,500 3,500 3,500 3,500 46,258
Bank / interact charges 150 150 150 150 150 150 900
Photocopier lease 142 142 142° 142 142 142 853
Insurance 2,259 2,259 2,259 2,259 2,259 2,259 13,554
wsis 354 354 532 354 154 354 2,303
Municipal taxes 21,666 21,665 21,665 - - . 64,996
Shared facilities 11,952 11,952 5,976 5,976 5,976 5,976 47,808
Property manager 12,424 12,424 12,424 12,424 12,424 12,424 74,546
Contingency {lawsuits & Arbitration) 25,383 34,706 6,727 6,727 6,727 80,270
Miscellaneous Maintenance 1,500 1,500 1,500 1,500 1,500 1,500 9,000
Total disbursements 231,473 194,278 194,200 140,480 140,980 143,276 1,044,689
Net cash surplus / (deficit) $ (78,164) §  (40,968) $ 4,109 $ 12,829 $ 12,329 $ 10,033 (79,831)
Opening cash balance $ 27,721 % 49,558 $ 8,589 $ 12,698 § 25,528 S 37,857
Borrowings/(Repayments) 100,000
Sub Total 127,721 49,558 8,589 12,698 25,528 37,857
Net cash surplus / (deficit) (78,164) (40,968) 4,109 12,829 12,329 10,033
Closing cash balance $ 49,558 % 8,589 &5 12,698 $ 25528 § 37,857 § 47,890
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Appendix B

Jarvis George Co-Operative Inc.
Laundry revenue

Deposit date Comments Collected
08-Feb-2017 Funds found on premises 8,130
14-Feb-2017 Represents two weeks and portion of coin found on premises 1,487
16-Feb-2017 Part of Feb. 14 collection 130
21-Feb-2017 645
27-Feb-2017 600
06-Mar-2017 540
14-Mar-2017 600
20-Mar-2017 655
29-Mar-2017 480
03-Apr-2017 550
10-Apr-2017 540
18-Apr-2017 470
26-Apr-2017 735
02-May-2017 460
15-May-2017 Collected prior week but deposited on May 15, 2015 515
16-May-2017 660
23-May-2017 560
31-May-2017 ‘ 675
01-Jun-2017 320
06-Jun-2017 200
14-Jun-2017 585
21-Jun-2017 505
Total (February 8 - June 21) 20,042
Total (excluding Feb 8 - Feb 16, 19 weeks) 10,295

Average (February 21 - June 21, 19 weeks) 542
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Appendix C

Summary of Auditor's Management Letter points

2007 2008 2009 2010 2011 2012

1 Significant rent arrears exist. $53,265 $52,800 | $54,011 }
2 Auditor's express concern regarding ineffective controls over rent collections. yes} yes| yes| vyes yes
3 Rent arrears from board members exist. yes yes| '
4 Board meeting minutes are not signed. yes| vyes| vyesi vyes i
5 The Co-Op's capital plan is outdated. yes! yes
6 Auditors express concern of the collection of rents in cash as it causes risk of loss

due to theft or fraud. The auditors recommendation the adoption of a no cash

policy. ’ yes| yes| yes| yes yes
7 Missing supplier invoices. yes
8 Significant year end adjustments indicating lack of accurate internal financial

records. yes| yes yes yes}
9 Unknown adjustment being made to bank accounts by the Bank. yes| yes| yes !
10 Recommendation to initial supplier invoices as a control to show invoices are

reviewed prior to signing the associated cheques to the supplier. yes| yes
11 No written investment policy or outdated investment policy. yes| yes] vyes] yes
12 Recommendation that the Co-op rotate the duties for collection and counting of

laundry coin. yes i
13 Laundry coins are collected but not deposited in the bank accounts or kept in a 10mos.§

secure location. worth .
14 An old bookkeeping software is being used. It which should be upgrade to avoid

risk of data loss. yes
15 No repayment agreements exist for any members with rent arrears.
16 The Co-Op credit card is always carried by the maintenance manager.
17

The Maintenace employee is being treated and paid as an independent contractor.

18 There are missing cheque stubs.

2013

2014

2015

561
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Jarvis George Housing Co-op
279 Jarvis St.

Inspected by Stuart Wroe and Patrick Masterson - Homestarts. Febvuary 15, 2107

1. Parking Garage

1.1 The parking garage exhaust fan’s on P1 & P2 are not operational. They appear
to be activated by CO sensors located in the parking garage.

It is Homestarts’ opinion that the CO levels particularly on P2 are in excess of
what is normaliy allowable. Veronique McLean informed Homestarts that
Property Services I nc. (416-977-0202) are contracted under the shared facilities
agreement to maintain the parking garage.

Recommendation: Contact Property Services Inc. and inform them of the concerns
above. Ask that the extraction fans are manually operated until the CO sensors are

examined and repaired.

1.2 Damage from the impact of a vehicle collision circa December 2016 has
caused damage to the cinder blocks and the interior of the telephone and cable
room situated on P1 (picture below).

Recommendation: To contact Property Services Inc. for clarification on status of
repair.



2. Mechanical Room Leak

2.1 The hot water storage tank recirculation line is severely corroded and leaking
(picture below) and is in danger of flooding the mechanical room and apartments

below.
Recommendation: To schedule a contractor to provide a quotation and scope of
work for replacement of affected areas of pipe (picture below) and complete

repairs immediately.



o F.SHAW MANAGEMENT 202
& CONSULTING INC.

ELEVATOR AND ESCALATOR MANAGEMENT AND CONSULTING SERVICES

June 6%, 2017

To the attention of :

Patrick Masierson
Property Manager

Re:
279 Jarvis, Toronto
Elevator Equipment Assessment ' 4

Dear Mr. Masterson

Further to your instructions, we have prepared a detailed review of the two passenger
elevators in the above referenced building. We performed this review with a focus on the
following:

a) State of the equipment
b) Short and long term serviceability
¢) Modernization b udgeting
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The DC Main motor which is still repairable also has very old wiring and
as such, it too could also fail at any time. A motor rewind typically takes
about 2 weeks to remove, rewind then put back in service.

The existing auxiliary braking system is a Hollister Whitney 622 which is
installed and controlled by a Hollister Whitney interface to the main
controller. The unit is still currently serviceable with some parts or a
newer model replacement

2. Generators: The elevators use an AC to DC generator system which takes incoming
Hydro 600VAC power and transforms same to DC voltage for use in regulating the
elevator speed.

a. Life Span and Repair:

These types of generators may occasionally require a typical motor coil
and winding rewind and would necessitate an approximate 2 week
shutdown period. For now, Parts for this are available but as these
units become scarcer, shut down time will increase as well as repair
costs. These units would typically be removed during a modernization
and replaced with much more energy efficient VVVF drives which
would be incorporated in the new controllers.

3. Positioning system: This installation uses a combination of electro mechanical and
sensors in the hoist way which to relay information on elevator position to the
controllers and is known as a Northern PPU Tape Head Designed Landing System.

a. Life Span and Repair:

Some of the system components are becoming obsolete and harder to
obtain thought different suppliers and these would eventually need to
be replaced by newer microprocessor based systems. The existing
systemis very tired and parts are becoming very difficult to find leading
to longer elevator down times. These types of system will typically
cause occasional shutdowns and mis-levels due to wear and failure of
mechanical or PC board related components.

4. Speed Governor: The site uses original Northern type governors. These servo
mechanical devices measure the speed of the elevators and trigger the elevator cab
safeties should an over speed condition occur.

a. Life Span and Repair:

These governors are also nearing the end of their lifespan.
Replacement parts are becoming very scarce. Although some items
related to the governors could be repaired in a local machine shop, a
failure of a more important part would probably have the elevator
company coming to you with an extra fee to replace the “obsolete”
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unit with a new one. These would also be replaced during a
modernization basically, due to their age as well as lack of the
appropriate adaptability required by newer control systems.

5. Controller: The sites logic and static drive controllers are comprised of early original
Northern vintage Normic 1600 combination relay based + TTL chip and card
technology. Although innovative for the time, many of the components are getting
rarer.

a. Life Span and repair:

i. This control type is nearing the end of its lifespan and although it could
conceivably run for another 2-5 years. However, it should be noted that
the elevator main boards that are controlling voltage input and outputs
to the DC current hoist motor are now obsolete and with the closure of
the plant, there is a high risk of not being able to source parts for future
repairs. This type of controller is becoming very scarce and we would
estimate that 80% of these have already been modernized. Typically
when modernization is performed, these controllers would be replaced
with newer microprocessor based units.

Hoistway:

1. Wiring: The sites existing wiring is primarily from the original installation 24 years ago.
It is serviceable and safe but in the long term needs to be included in the plans with
elevator modernization.

2. Hall door equipment: The sites hall door equipment is of a center parting design and
is completely original and is comprised of Northern EC! interlocks with associated
closers. This equipment is still serviceable but very tired. Most of it would be replaced
during an eventual modernization.

3. Cabin and car frame equipment:

a. The cab finishes are in relatively fair condition and appear to have been
upgraded over the past few years.

b. The cab and hall fixtures and buttons are becoming obsolete and do not meet
the current AODA accessibility requirements. The fixtures appear to show signs
of vandalism.

¢. The car door operator is original ECI model 895 which is no longer
manufactured and has limited availability of parts. In the event of a structural
door operator failure of a major item, we would recommend an upgrade to the
newer G.A.L microprocessor door operator.
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d. The car safeties on these units are also the original Northern units. They seem
to be visually in good condition. Again and only for reasons of eventual parts
scarcity, we would recommend them being replaced during an eventual
elevator modernization.

4. Pit: The buffers, pit steel support structure, limit switches and governor deflector
sheaves are all original Northern equipment, this equipment does show signs of
rusting from water penetration into the pit area over years of use. There is paper and
debris present in the pit, this should be cleaned on a regular bases as this presents a
fire hazard.

General:

In general, the elevators are operating in a safe efficient manner. At the time of our
inspection, elevator 1 was not operational due to ongoing issues and has been out of service
for approximately one week. We did not detect any serious operational issues with elevator
2. Performing routine standard maintenance tasks on the elevators could assist in improving
reliable elevator service.

With respect to the elevator controllers, we did find some serious issues with improper
mounting of the controller boards as noted in our pictures along with substandard door
operator repairs.

TSSA allowed Maintenance Control Programs (MCP) starting in spring 2014 where elevator
service providers could change the frequency of site visits and tasks without going over 3
months per visit per elevating device to perform maintenance. Reviewing the log book
entries and maintenance tasks completed by the service provider, we have noted that until
the end of March 2014, site maintenance was being performed regularly on a monthly bases.
After March 2014, the next maintenance visit by the service provider was in August 2015,
which is a 17 month gap between any type of preventive maintenance being performed on
the elevators. Also, the last maintenance visit in 2015 was in November and the next
subsequent visit was in March 2016. These large gaps in maintenance site visits can result in
deterioration of elevator equipment and reliability.

These elevating devices are maintainable by most reputable elevator companies but we
caution planning for future upgrades due to the obsolescence of parts. It is not impossible for
these types’ elevators to run as is for 2-5 years but parts will continue to become scarcer and
as such breakdowns will typically take longer to repair and occurs more frequently.
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Section 2- Summation:

In general, these elevators are at the tail end of their operational lifespans. They are however
operating in a safe manner and we did not detect any serious safety issues.

These units are maintainable by most reputable elevator companies but we caution planning
for future elevator modernization due to the obsolescence software, parts, etc. issues
explained earlier.

It is not impossible for these elevators to run as is for another 2-5 years but parts will
continue to become scarcer and as such breakdowns will become more and more frequent
and typically take longer to service.

As such we would recormmend allocating funds for a major modernization and preparing to
go out to tender for the same in the next 1-3 years. If funds are not available for full elevator
modernization, we recommend replacing the door operators, door detectors, interlock and
pickup assembly immediately as recommended in our short term improve reliability budget.
These items will be retained in the eventual elevator modernization.
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279 Jarvis Street - Elevator Modernization Budgeted Cost

Elevator Modemization Price (Budgeted Cost hased on our Specification) 300,000.00
12,000.00
Electrical
§ 7,500.00
HVAC {if required)
Cutting & Patching {If required)
’ ’ $ 8,000.00
Structural work (if required)
10,000.00
Smoke Detector & Fire Panel
$ 30,000.00
FSMCI Project Management Fees (Projected Fees)
20,970.00
Transfer Switch { ATS)- If required
20,000.00
Project Contingency 15,000.00
Total Associated Mod costs H 123,470.00
Total Mod-n Estinated Cost (Excluding HST) 423,470.00
Maintenance per month
5-Year Maintenance price -
Total Package Price = e
423,47080

Modernization + Associated costs
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279 Jarvis Street - Elevator Modemization- Upgrades (Short Term- improve Reliability)

Elevator Modernization Upgrades Price- {(Budgeted Cost based on our Specification}

Mew Door Operators, DoorDetectors & Hall Door Interlocks & Pickup Assy 46,006,800
Total Associated Mod costs 40,006.00
Notes

1) In proceeding with Modernization, immediately item #1 is not required because it will
be part of the modernization scope of work
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Modernization Before and after possibilities:

Current fixtures are hecoming obsolete and do not meet code requirements for accessibility
requirements.

An example of upgraded fixtures which would meet current codes (notice how the hall
station buttons can be lowered to the correct code using extended faceplates which also
removes the need to cut and patch new holes in the building structure)

Car Station New extended hall station New hall position indicator

P o

10




212

Existing machines and controllers:

semaspeasa

New Machines, Rope grippers and combination VVVF drive and microprocessor controllers:



Existing car tops and pit egquipment:

Example of modernized car top, Pit and hall door equipment:
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Appendix F

Jarvis George Co-Operative Inc.

Summary of Receipts and Disbursements

As At June 30, 2017

Cash Receipts:
Rents and subsidy payments collected $ 619,644.55
Advance/loan on subsidy payments 100,000.00
Cash on hand 104,475.38
Laundry money and other receipts 21,649.00
Interest 92.85

Total cash receipts 845,861.78

Cash Disbursements:
Mortgage payments 274,572.68
Utilities 113,536.31
Property management 84,271.13
Property taxes 58,646.58
Repairs and maintenance 44,008.84
HST paid on disbursements 30,901.89
Operating expense (lock change, pest control, etc.) 22,268.22
Wages 20,746.40
Telephone 20,163.39
Legal fees 19,707.30
Insurance 12,008.20
Severance settlement 8,387.74
Elevator consuttant 3,760.00
Other 2,537.32
Bookkeeping services 1,982.50
Bank charges 641.98

Total cash receipts 718,140.48

Net receipts in excess of disbursements $127,721.30

Notes:
[1] The Receiver also holds funds segregated for future capital improvements.
These reserve funds are invested with PH&N Investment Services.
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This is Exhibit “L” referred to

in the Affidavit of Glenn

Courtney, sworn on the 5™ day

of Jul
Y

ﬁOBERTO E. ZUECH

LSUC # 38543 A

7
A Commissioner for Taking Affidavits
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Consent to Act as Receiver

Dear Mr. Courtney,

Further to our conversation/communication in relation to Jarvis George Co-operative Inc. (the
- “Debtor™) the purpose of this letter is to advise that BDO Canada Limited does hereby consent
to act as Receiver of the Debtor’s assets.

Dated at the City of Toronto in the Province of Ontario, this 5th day of July, 2017.

BDO Canada Limited
Per:

%:mg\'

Josie Parisi, CPA, CA, CBV, CIRP, LIT



Court File No. CV-17-578381-00CL

BETWEEN:
CITY OF TORONTO -and- JARVIS-GEORGE HOUSING CO-OPERATIVE INC.
Applicant Respondent
ONTARIO
SUPERIOR COURT OF JUSTICE
COMMERCIAL LIST

Proceeding commenced at Toronto

AFFIDAVIT OF GLENN COURTNEY
(Sworn July 5%, 2017)

CITY SOLICITOR’S OFFICE
City of Toronto, Legal Services
Station 1260, Metro Hall

55 John Street, 26" Floor
Toronto, ON M5V 3C6

Roberto E. Zuech
LSUC No. 38543 A

Tel: (416) 392-3735
Fax: (416) 397-5624

Email: Roberto.Zuech@toronto.ca N
N
N

Lawyers for the Applicant, City of Toronto.
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Court File No. CV-17-578381-00CL

ONTARIO
SUPERIOR COURT OF JUSTICE
COMMERCIAL LIST

BETWEEN:

CITY OF TORONTO
Applicant

-and -

JARVIS-GEORGE HOUSING CO-OPERATIVE INC.
Respondent

AFFIDAVIT OF ARLENE RAWSON
(Sworn July 13%, 2017)

I, ARLENE RAWSON, of the City of Toronto, in the Province of Ontario, MAKE OATH

AND SAY:

1. I am a Housing Consultant in the Operations Support Group,‘ in the Housing Stability
Services Unit ("Housing Stability Unit"), which falls within the City of Toronto's (the "City")
Shelter, Support and Housing Administration Division. At the time of the swearing of this affidavit
I am the Acting Manager for the Housing Stability Unit and have been given this role by Glenn
Courtney, a Manager of the Housing Stability Unit who is currently away from the office on
vacation. I have reviewed the Affidavit of Glenn Courtney sworn on July 5,2017. In my position

as a Housing Consultant I have had some involvement with respect to the Housing Project at 279



Jarvis Street over the last several years. Where I am advised of facts in this affidavit I verily
believe the content to be true. As such I have knowledge of the matters to which I hereinafter

depose.

2. This Affidavit is made to update the facts set out in the Affidavit of Glenn Courtney in
regards to matters, described below, that have transpired since the swearing of his affidavit on July
5,2017. As Glenn Courtney is away on vacation I am swearing this affidavit in my capacity as

Acting Manager of the Housing Stability Unit.

3. At paragraph 40 in the Affidavit of Glenn Courtney he discusses a notice letter dated May
9, 2017 that was sent to the members of the Board of Directors for Jarvis-George Housing Co-
operative Inc. ("Jarvis-George Co-op"). The purpose of this letter was to advise the co-op that the
City is considering applying to the Superior Court of Justice for an order extending the private
appointment of BDO or seeking the appointment of the receiver by the Superior Court of Justice.
The letter states that submissions to the City can be made within 60 days after which a decision
will be made. For ease of reference attached hereto and marked as Exhibit "A" is a copy of the

notice letter dated May 9, 2017.

4. Atparagraph 41 in the Affidavit of Glenn Courtney he states that at the time of the swearing
of his affidavit the City had not received any submissions or notifications in response to the notice

letter dated May 9, 2017.

224



5. [ am advised by Leif Lahtinen, a Housing Consultant in the Housing Stability Unit that on
July 7, 2017 a package containing a response to the May 9, 2017 notice letter was hand delivered
to the offices of the Housing Stability Unit by a woman who identified herself as "Grace". The
response is addressed to Mr. Lahtinen and dated June 30, 2017. It is unexecuted and appears to be
prepared by Fred Asamoah, President of Jarvis-George Co-op. The response sets out several
assertions and goes on to state that:
"It is the opinion of the Board that the service Manager Appointment of the interim receiver
should be extended for a period of another six Months, so that the City can complete the
investigation started. If there are any document that needs to be signed to that end please
notify the President, Mr. Fredrick Asamoah. We are confident that the City will find those
allegations made against our co-op to be unfounded."

Attached hereto and marked as Exhibit B is a copy of the response from Fred Asamoah, President

of Jarvis-George Co-op dated June 30, 2017.

6. As required by section 95 (6) (c) of the Housing Services Act, 2011, S.0. 2011, ¢.6, Sch.
1, as amended ("HSA"), in response to the submission a notice of decision was delivered to Fred
Asamoah on July 12, 2017 (as well as the other five members of the Board of Directors) advising
him that his submissions have been considered and that it is the decision of the Service Manager
to request an extension of the appointment of BDO as the receiver and manager from the Superior
Court of Justice. The notice of decision is dated July 11, 2017 and signed by Maria Varlokostas
who is acting for the Director of Housing Stability Services, Doug Rollins. In part the notice of
decision states:

"In compliance with paragraph 90(6)(c) of the Housing Services Act (HSA), this notice

will service to advise you that the Service Manager has considered your submissions and

has made a decision to proceed with the application to extend the term of the appointment
of the interim receiver and manager. ...
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The City remains of the view that the view that Jarvis-George Housing Co-operative Inc.
(Jarvis George) has contravened the HSA and the regulations thereunder; that it has
incurred an accumulated deficit that is, in the opinion of the Service Manager, substantial
and excessive; and that in the opinion of the Service Manager, Jarvis George has failed to
operate its housing project properly. The basis of those views were set forth in our notice
of May 9" and your submissions have not persuaded the City otherwise.

In your submission you state that it is your opinion that the receiver manager appointment
should be extended for a further 6 months. We have considered your submission and
decided to proceed with the Superior Court application to extend the appointment of the
receiver. We feel that the receiver should be in place until such time as it has had the
opportunity to stabilize the operations of the housing project and the City Service Manager
has had the opportunity to consult with Jarvis George's membership regarding its decision
of whether the operation of the Housing Project should be transferred to a community-
based non-profit housing provider or whether the operations should be returned to a capable
co-op Board of Directors."

Attached hereto and marked as Exhibit "C" is a copy of the notice of decision dated July 11, 2017.

7. This affidavit is sworn in support of the City of Toronto’s Application to extend the
appointrhent by the City of the receiver and manager BDO Canada Limited ("BDO") as required

under subsection 95 (3) of the HSA.

SWORN BEFORE ME at the City of
Toronto, in the Province of Ontario,

this 13'" day of July, 2017.

ROBERTO E. ZUECH } A%EN E RAWSON
A Commissioner for Taking Affidavits
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This is Exhibit “A” referred to
in the Affidavit of Arlene

Rawson, sworn on the 13" day
of Jul

ROBERTO E. ZUECH
LSUC # 38543 A
A Commissioner for Taking Affidavits
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Doug Rolling
Diractor, Houstng Stablilly Rarvices

Shaller, Support & Housling Aciministention Housing Slability Services Ta); 416-352-0054

Baul Rafds, Ganaral Manager £1) 365 Bloor Street East, 15° Floor Feox: 416-698-3718
Taront, Ontario AW 34 Ooug.Rolins@toronto.ca
Wapar doronia.Cy
May 9, 2017
Fred Asamoah, President
Jarvis-George Housing Co-operative lnc,
279 Jarvis Street

Toronto, ON M5B 23

Dear Mr. Asamoah:

On July 7, 2016 the City of Toronto as service manager under the Housing Services Act, 2011
("HSA4") issued a notice of triggering events.

On August 10 and 19, 2016 City staff attended at the Co-op's offices to conduct an audit of the
Co-op's administrations of rent geared to income program. As a result of that audit, the City of
Toronto has exercised the remedy of appointing an interim receiver and manager pursuant to
paragraph 6 of section 85 of the Housing Services Act, 2011 (“HSA").

The Service Manager is considering making an application to the Superior Court of Justice to
extend the appointment of the interim receiver and manager under subsection 95 (3) of the HS4,
or for the appointment by the court of a receiver or a receiver and manager under paragraph 7 of
section 83, of the HSA..

This notice is provided 2o you in accordance with subsection 90(6) (a) of the HS4.
The particulars of the circumstances described in in subsection 90(5) are:

1. the report of the audit referred to above alleges fraud, criminal activity or a misuse of the
assets of the housing provider and the alleged fraud, criminal activity or misuse of assets
were referred to Toromto Police Services on December 9, 2016; in particular:

» the Housing Provider failed to use, for ifs housing project, the Service Manager's
system under section 47 of the HSA for selecting households from those waiting for
rent-geaved-to-income assistance in the service manager's service area; and

+ the Housing Provider, or those for whom o law it is responsible, knowingly aided or
abetted a member of a household to obtain or receive rent-geared-to-income
assistance for which the household was not eligible.
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The particulars of thie triggering events described in the triggering event notice dated July 7,
2016 referred to abowe that are continuing are:

1.

o

In the opinion of the service manager, the housing provider has failed {o opernte 1ts

designated howusing project properly as set forth in paragraph 11 of section 83, in that:

o the Housing Provider has provided rent-geared-to-income assistance to households
that were: not selected pursuant to the service manager’s system under section 47 for
selecting households from those waiting for rent-geared-to-income assisiance in the
service misinager’s service areq; and

» has provided a member of a household with rent-geared-to-income assistance for
which the household is not eligible;

In the opiniort of the Service Manager, the Housing Provider has incurred an accumulated
deficit that is substantial and excessive. (HS4, s. 83, Paragraph 10);

In the opinion of the Service Manager, the Housing Provider has failed to operate a
designated housing project properly (F/S4, s. 83. Paragraph 1)

The Housing Provider has not established affective financial managerent controls
resulting in operating losses for the years ending:

- December 31, 2001 (-8 33,693)

- December 31,2012 (-8 2,434)

- December 31, 2013 (-3 59,859)

- December 31, 2014 (-§ 77,646);

In the opinion of the Service Manager, the Housing Provider has failed 1o operate a
designated housing pwoject properly (#4154, s. 83. Paragraph 1i):

The Housing Provider has not ¢stablished effective financial management controls.
As a resulf, occupancy charge arrears were $73,627 as of December 31 2014 and for
the four years ending December 31, 2015 the Housing Provider has incurred bad debt
losses totalling $124,021,

In the opinion of the Service Manager;

The Housing Provider has failed to comply with the requirements of the HSA, s. 75(1)
where the Housing Provider is required to operate the housing project and govern
itself in accordance with (a) the prescribed provincial requirements; and (b) the local
standards made by the Service Manager.

In accordance with the H34 s.77(6) the initial Rent-Geared-to-Income and Market
unit target for Part VII housing providers is the target applicable immediately before
that section of the HSA came into force, under the targeting plan as found in section
98 of the former Social Housing Reform Act:

3) The Housing Provider's targeting plon requires that it maintain 3 minimum of
54 rent-geared-to-income units at its project located at 279 Jarvis Street,



Toronto;

b) Asreported in the Annual Information Return by the Housing Provider, for
the past five fiscal years ending on December 31, 2010-2014, the minimum
RO target of 54 units has been met as follows:

)

i)

iii)

iv)

v)

Year ending Dec. 31, 2010
- Reported monthly average of RGI units - 52.75
« 12 months reported as being below the 54 RGI unit minimum;

Year ending Dec, 31, 2011
~ Reported monthly average of RGI unifs ~ 52.75
~ 10 months reported as being below the 54 RGI unit minimum;

Year ending Dec. 31, 2012
~ Reported monthly average of RGH units — 54.25
- 0 months reported as being below the 54 RGI unit minimum,;

Year ending Dec. 31, 2013

- Reported monthly average of RG! units — 54

« 3 months reported as being below the 54 RGI unit minimum;
and

Year ending Dec. 31, 2014
- Reported monthly average of RGI units ~ 53.92
~ 4 months reported as being below the 54 RGI unit minimum.

- The reasons why the Service Manager is considering seeking making an application to the
Superior Court of Justice to extend the appointment of the interim receiver and manager under
subsection 95 (3) of the HS4 or seeking the appointment by the Superior Court of Justice of a
receiver or a receiver and manager under paragraph 7 of section 85, of the HS4 are:

The Board of Directors was required so respond to the Notice of Triggering Events dated July 17,
2016 by September 16, 2016. The Board failed to respond to the Notice by that deadline and
ignored other requirements of the Notice including the requirement to advise the City of all
Board meetings in advance. On November 9, 2016 the Co-op’s manager submitted the Board's
response to the Notice and another piece of correspondence related (o the RGI program, Neither
was adequate, The response to the Notice in particular was not adequate as it failed to
substantively acknowledge and address the triggering events.

The interim receiver and manager requires additional time

to review and analyze financial records and documents;
to review the eligibility of certain households for rent-geared to income assistance;

# to consider the potential of transferring the housing project to a community based

non-profit housing provider,

230



,, 23 1

The housing pravider can make a writien swbmission on the Service Manager’s proposed
application for extension by a date that is no later than 60 days following the date of this notice.
If no submission is received by that date, the Service Manager will make a decision based on the
information that is available to it.

Please direct all correspondence related to this matter to Leif Lahtinen, the Housing Consultant
respongible for Jarvis-George Housing Co-operative Inc. His contact information is as follows:
Phone: 416-338-8215
Email: Leif. Lahtingn@toronto.cp

Doug Rollins

Director, Housing Stability Services

¢. Paul Raftis, General Manager (I), Shelter, Support & Housing Administration Division, City
of Toronto
Glean Courtniey, Manager, Housing Stability Services, City of Toronto
Lauren Boudreau, Manager, Housing Stability Services, City of Toronto
Leif Lahtinen, Flousing Consultant, Housing Stability Services, City of Toronto
Michael Smith, Counsel, City of Taronto
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This is Exhibit “B” referred to
in the Affidavit of Arlene
Rawson, sworn on the 13 day
of Jul 17.

74 d

ROBERTO E. ZUECH
LSUC# 38543 A
A Commissioner for Taking Affidavits




Jarvis-Leorge déémlng ﬁo-opeéative Qne.

279 Jarvis Gtreet, "Toronto, Onhtario M5B 2P2; Telk: (416) 921 - 4136 / Fax: (416) 921 - 7258

June 30/17
une 30/ RECEIVED

JuL 07 2017

Leif Lahtinen SOCIAL HOUSING
Housing Consultant, City of Toronto

Phone: (416)338-8215
Email: Leif.Lahtinen@ toronto.ca

Board of Directors Submission regarding court appointed receiver

Dear Sir/Madam,

On December 4th, 201 3, the City issued a letter of Triggering event letter based on the financial
statements and Annual Information Return- December 31, 2014. Specifically because " On Air
page D4, it was reported that as of December 31st, 2014 there were 53 RGI units which means
that the Co-op did not mmeet the minimum requirements of the targeting plan as required by the
‘Housing Service Act". This was an error, firstly that the housing service act (HSA) require that
RGI recipients will keep their RGI for a period for 12 Months after their housing charge changes
to affordable Market rent. Therefore the system might show 53 Subsidy when in fact the co-op
have 53.89 as an example. Secondly, the average Subsidy for Jarvis-George Housing
Cooperative year ending December 3 Ist, 2014 was 54 RGI. According to our Auditors, the 53
number is populated by the AIR from the unit count related to RGI units in December 2014.
Your average units over 2014 were 53.92.(54) the minimum requirement. The system does not
take into account an RG] unit that went to Market for at least 2 Month but less than 12
consecutive Months (the subsidy is held, while the household pays atfordable market rent). as in
0. Reg.367/11,8.30. From 2012-2014 the Cooperative meet the minimum targets as required by
the co-op. Between 201 0 and 2011, there were two household who were on affordable market
rent for less than 12 consecutive Months.
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The city did notissue 2 letter of Friggering event fetter in relation to those targets in 2010 and
2011, because the consultant undersiood.

The Coordinator also 1met with the city consultant between 2010 and 2016 on several occasions
to discuss financtal management controls resulting frony operating losses as a result of the
following:

I. The impact on bad diebt and cost to the co-op operating budget as a result of the Samuda vs
Jarvis- George co-op an eviction case which started in 2010 and is still in process. The judge
awarded the co-op cost of $18.000.00 and at the time the member owed $21.000 in arrears plus
legal fees. The cooperative was unable to collect on these costs. Mrs. Samuda disappeared.

2. Discussed the effect that city Guideline 2008-6 was having on the coop operating budget
because expense under $4000 which were capital expense had to be charged to the operating
budget.

3. Mr. Steffler discussed with the Board and the coordinator allegations from members of Fraud.

4. The Board was informed as was the coordinator that subsidies can be given to household who
are at market rent and Iives in the cooperative as long as they were placed on the housing
connection wait list first. This is the processed followed to give members subsidy.O.Reg.367.11.
s.48 (1).

5. Mr. Stefller was macle aware of the effeet that the SHAAP mechanical and Rei projects were
having on cash flows. between 2010 and 2014, Jarvis-George was expected to pay out of pocket
before re-embusment from the city.

6. The city consultant was aware of the accumulation of bad debt as a result of members who
owed the co-op money. either by recovery of RGI funds. housing charge arrears. damages (o
units, and or awards from the courts.

7. The reduction in subsidy payment and deduction in overpayment two years or more lately. For
example in 2008, the amount of subsidy received by the co-op was $1,029.313 by 2011 it was
only $829.007.00, a dif ference of $200.306, likewise in 2009, year ending December 31. There
was overfunding of $21.853. That money was not deducted in that years operating budget, it was
deducted {rom the operating budget of 2011. specifically on April 1st. 2011, this added to the
deficit for the year ending December 31st. 201 1.

Under HAS, 2011. ¢. 6. sched |, §. 84 (1). no assistance was given to the Board to deal with the
situation.

On December 24/2013, the letter of Triggering event letter was rescinded and a new Financial
Statements and Annual Tnformation Return dated- December 31. 2014, was issued. The
consultant, Mr. Bob Steffler meet with Board ol Directors on January 18th/2016 to explain the

- events and was told that no letter of Triggering cvent letter will be issued. The Board considered
the matter closed. TISA. 201 1.¢.6. sched 1.5.84 (1).

HAS, 201 1.¢.6. Sched. 1 .5.89.
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On July 7th. 20106, the City of l'oronto. Housing Stability service issued a letter of Triggering
cvent. the same as in 2014, The Board made several altempt to meet with Mr. Cressman. and or
staff of the City. between July 8th. 2016 and December 2016. by email and phone calls to discuss
the Triggering event letter and RGI recommendations which were being implemented. This
request was not accom modated. Mr. Courtney and Mrs Rawson did meet with the co-op
coordinator regarding & personal matter, on July 20. 2016.This matier was recorded.

Mr. Courtney did send out a letier o the membership a day before the General Members
meeting in October 20 16, which the board believes affected, the outcome of decisions made by
the membership. The Board nor its members or staff was given a copy. Prior to that the members
override the Board in favor of complaining to the city for resolutions, this discord between coop
members lend o what the Board believe to be deliberate untruth and allegations regarding the
co-op. and a dismantle sment Lo its Governance.

On July 25th, 2016, the consultant of 13 years, Mr. Stefller was removed from the co-op
portfolio. newly assigned Mrs Marta Chisu did not meet with the board and there were no
transition Lo her role. Mr. Steffler met with the Board and co-ordinator on a regular basis and was
always available to assist with information, education and recommendation.

On August 10th and 19th /2016. Mr. Glen Courtney. Mrs Marta Chisu conducted an audit of the
subsidy files.

The Board was not made aware the results of that audit or investigation as per HSA, 2011, ¢. 6,
sched.] s. 82 (8).

On February 7th, 2017. Mr. Glen Courtney. Martha Chiu, BDO Scaior Vice president and Vice
president. came into the co-op office and requested the keys for the office. Mr. Courtney said
that the city was taking over. The coordinator advised that they should speak with the Board:
they asked if the Board was available. The Board was not. It is the opinion ol the Board that this
situation was handled as a bully would perform on the school yard. While this situation is new to
us we the Board have always held the City in high regard. and over the years we have work ed
respectfully, with dignity and integrity o keep our members and those in need hosed. The
performance by city staff of February 7th, 2017 was regrettable.

To dale, the co-op have paid it mortgage. property tuxes, utilities and bills on time and have not
had any moneys owing to trades nor contractors. that was not in dispule.

Under HISA, 201 t.c.6. sched 1,592 (11). the Board opinion that the city should work with the co-
op to resolve items listed in the Letter of triggering event letter or resend it.
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[tis the opinion of the Board that the service Manager Appointment of the interim receiver
should be extended for a period of another six Months, so that the City can complete the
investigation started. § € there are any document that needs to be signed to that end please notily
the President. Mr. Fredrick Asamoah. We are confident that the City will find those atlegations
made against our co-op to be unfounded.

In relation to considering transierring the co-op to a community base non-profit housing
provider. the Board and its member would work with the city for a different solution. for
example a partial board made up of Jarvis-George members and outside parties. the assignment
of an operational manager chosen by the City.

Fred Asamoah- Presicient
Jarvis-George Housing Cooperative Inc.
279 Jarvis Street

Toronto Ontario M5B 2P2



Jarvis-George Housing Co-operative Inc.
279 Jarvis Streel, Toronto, Ontario M5B 2P2
Tel: (416) 921 - 4136 / Fax: (416) 921 - 7258

Social Housing Uit ,
365 Bloor Street East, 15" floor
Toronto Ontario M4W 314

Re: Rent- Geared-To ~Income ( RGI Review)- Deficiencies Found During the review-
Response

1

)

(78]

Eligibility- All members Files contain legal documents such as proof of legal
Canadian status. These documents are keep in the yellow folder. There will be
removed and placed in the left side folder of the purple folder containing RGi
information.

Lease / Occupancy Agreement- All Occupancy Agreement are placed in each
member’s file. Copies will be made and added to the RGI file ( folder).

Income & Assets- All members are required to fill out their Income and Assets
form annually and 10 provide proof of income and asset. The system is on an
honor system. All members 16 years and older must provide income and asset or
proof that they are in an educational intuitions and must sign the form.

4.Calculation; One bedroom apartment are charged $30 utilities, 2 bedrooms 343 and
three bedrooms $50 , only some three bedroom apartment have their own washer and
dryer $76 utilities.

4.

5.

Annual Review and Other-All units who receive RGI are tested for income and
assets review, except members who are receiving pension, every 2 years.

Record Keeping and protecting Personal Informatign: All members receiving

RG], their information is kept in a purple folder and other information in a yellow
folder.

We the Board of Jarvis-George Housing Cooperative inc confirms that we have
received a copy of the RGI review and are putting into place all recommendation
made by the City of Toronto, Shelter, Support & Housing Administration.
/4’-"’"” >
,1“’[‘ el / '
el B W2 W e W | Nﬁ ?;mé-, ., 7 g/[

“Fredritk Asamoal- Presidefit Date:
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Jarvis-George Housing Cooperative In

279 Jarvis Street, Toron to Ontario MSB 2P2, email: jarvisgeorgecoop@ermail.com

October 4™ 2016

Glen Courtney
Social Housing Consultant
365 Bloor Street East, 15" Floor

Please take notice that on July 29", 2016 and August 2" 2016 the cooperative responded partially to
the Notice of triggering Events Notice by email to Mr. Glen Courtney, Martha Chisu and Mr. Rob
Cressman. The Cooperative also requested an explanation as to why the Notice of Triggering Events
letter was issued when M. Bob Steffler informed the Board of Directors that they will not be one. One
was issue and then resended following the Service manager’s opinion that the Cooperative had 53
subsidies and then it was clarified that there was 54 or 53.92, for the year in question, which is the
rminimum that the cooperative is allowed.

Re: Response to Notice of Triggering Events Dated July 7", 2016.

1. Accumulated deficit- The Cooperative incurred accumulated deficit following an ongoing legal
case which they had been dealing with since 2011, a copy of Mr. Woodrow letter july 29", 2016
for forwarded to the city on August 2/2016 and July 11", 2016 by email to Mr. Cressman..

2. The Housing Provider has established effective financial Management controls resulting in
operating losses for the years ending: December 31, 2011-.($33,693), December 31st, 2012
(2,434), December 31, 2013- (59,859}, December 31,2014~ (77,646)- A combination of not
Increasing housing charge for eight years and the Samuda case steadily increase the
accumulated shelter deficit between 2011 and 2014. { the city is aware of this as they have
been a large part of the process).

3. As of December 31", 2014, one household owed $50,000 in arrears {(samuda ) see Bruce
Woodrow Legal consultant letter dated July 29, 2016. As of 2016 the case is ongoing.

4. Compliance with HAS, 5.77 {6]. it is the opinion of the Board of directors of Jarvis-George
Housing Cooperative Inc, that the cooperative have maintained its” Minimum Target plan in
relation to Rent Geared to Income of 54 units. On December 9™, 2015, the Cooperative’s auditor
communicated this to Mr. Bob Steffler by email. The email was sent to the city on August
2/2016. “ on the €2 page of the AIR it was reported that your actual was 53 and the required is
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54. The 53 num ber is populated by the AIR from the unit count related to the number of RGI
units in Decembrer 2014. Your average RGI units over 2014 year was 53.92” ( Colin Tozer, PYC.) In
addition the Air unit count doesn’t take into consideration RGI units who are paying market

rent. Under the Housing Service Act between 2011 and 2014, the cooperative must hold RGI
housing hold who goes to Market for a period of 12 months plus the notice peried of 2 Months
for a total of 14 Months

- December 317, 2010 there were 52.75 units receiving RGl and 1.25 on market
waiting out their 14 Months, should either of those members income change during
that period, they will receive their RGi back without having to register with housing
conaqection.

5. 1n 2009 to 2013 there were no housing charge increases.
6. inregards to the RGI target plan, the Cooperative accepts the city’s recommendation to set a
higher target of S7 RGI units.

Attached are

1. January /20215 housing charge increase with unit type

2. Email from audit dated 12/9/15 explzining the unit count

3. Email requesting to meet to discuss issues with Letter of Triggering event dated July
11/2016

4. Email August 2/2016 explaining the surprise of the Triggering of event letter
Audit letter year ending December 317, 2015 explain expense in accumulated shelter deficit
dated July 29/16

6. Subsequent information regarding the Samuda case.

7. Statement of former members receivable.

Board og Directors

s -~

Ve |

YN

-~ 0

Fredrick Asamoah- PresidLnt
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Former Member Recexivable {Beg:ooo 00,00 End:Dec 31,16 Type: A
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Jarvis George Co-op !

Former Members Receiwv-able i

-Samuda, R. 104 50,248.74 ‘

~Kankindi 311 492 .50

~-Abdelmaji,Jemai\Rah, Hayet 310 2,419.00

-Alban, Guevara 506 .00

-Juklin 807 602.00

-Gross, Skye & Anthony 607 585.16

~-Baptiste 611 0.00

-Steele, Latoya 705 1,530.46

~Hussein, Hussein 808 0.00

-Ankoman 909 1,102.00

~-Heron, Natasha 1106 30.00

-Villalobos, Sergio 805 137.00

Total Pormer Members 57,146 .86

Description {Beg:000 00,00 End:Dec 31,16 Type: A




: Aarvis-George Housing Co-operative Inc.
279 ]arvis Street, Toronto, Oncario MSB 2P2; Tel: {(416) 921 - 4136/ Fax: (416) 921 - 7258

. 2014 housing Charges

- Bedroom type 2014 Charges With Cable and Sector Support
1 bedroom A $794 $836
I bedroom B 3863 $905
2 bedroom $1087 $1127
2 bedroom Ace $1192 $1234
2 bedroom Th : $1113 $1155
3bedroom Apt $1300 $1342
3 bedroom Th $1338 $1390
History of Increased
2006 increase by 326
2007 increase by 2.5%
2008 increase by 2.5% Y
September 2014 by 3% — Deknt) deke il o

Sector support is $12, cable is $30 and parking is $50. All utilities included
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Jarvis-George Housing Co-operative Inc.
279 Jarvis Street, Toronto, Ontario M5B 2P2
Tel: (416) 921 - 4125/ Fax: (416) 921 - 7258

2015 Housing Charges

o Cable is $30, Sector Support is $12, Members parking is $50 Monthly
o (Th) mearis Townhouse, (APT) means Apartment, (Access means Accessitle

units)

Bedroom type

1 bedroom A

1 bedroom B

2 Bedroom

2 bedroom Access
2 bedroom Th

3 bedroom Apt

3 Bedroom Th

2014 Charge

§794

3863

31087

$1192

1113

31300

$1338

2015 Charge

$ 806

$876

$1103

$1210

$1130

$1320

51358

1.5% With sector

Support &Cable

$i2 +) 5848

313+ $918

(16+) $1145
(18+) $1252
(1 7+) 31172
(20-) 81362
(20+) $1400

These charges take cffect on January 1%, 2015.
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Jarvis-George Air

Jarvis George <jarvisgeorgecoop@gmail.com> 121711

5
to JJ
Hello JJ,
In our 2014 Air, did Jarvis-George Report 53 RGI Units? | am aware that we reported 54 which is our minimum
amount.
Thank you
Colin Tozer <colin.tozer@pyc.net> 12/9/ ; _
to me, JJ

\ Hi Veronique,

On the C2 page of the AIR it was reported that your actual was 53 and the required is 34. The 53 number
is populated by the AIR from the unit count related to the number of RG} units in December 2014. Your
average RG! units over the 2014 year was 53.92.

Does this answer your question?

~TCuitT T zer
Senior Accountant
Prentice Yates & Clark, Chartered Professional Accountants
15 Toronto Street, Suite 700
Toronto ON MS5C 2E3
colin.tozec@pve.net

Phone 416-366-9255 ext. 245
800-265-7818

Fax 416-366-9171

This message, including attachments, is confidentia’ and may be privileged. If you raccived thisin erecr, please notify me by reply email and
deleta this message.

From: Jarvis George [mailto:jarvisgeorgecoon@omai’.com]
Sent: Decamber 7, 2015 §5:37 PM

To: 1 Pauze
Subject: Jarvis-George Air
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020812016 Gmait - Request Meaiag with darvis-Geerga Housing Coop

] R
s g Gn‘gagé Jarvis George <jarvisgeorgecoop@gmait.com>

"
<

Request Meeting withy Jarvis-George Housing Coop
2 messages

Jarvis George <jarvisgeorgecoop@gmail.com> Mon, Jul 11, 2016 at 5:33 PM
To: reressm@toranto.ca

Good Evening Mr. Cressman,

The President of the Board of Jarvis-George Housing Cooperative Inc would like to arrange a mesting at your availability
and eithar our or you tocation &t your convenience.

The purpose of the meeting is to discuss some topics that have been affecting Jarvis-George Cop such as:
1. Jordan Stone- Possible letters in communication to City of Toronto claiming to be a Board Member.

2

Veronique Mclean- Coordinator

Jarvis-George Housing Cooperative Inc

279 Jarvis Street, 3¢d fIr

Toronto Ontario

M58 2P2

FPhone: 416/9214136

Fax: 416/921-7258

Email alternate; veronique. metean@gmail.com

Jarvis George <jarvisgeargecoop@gmail.com> Moen, Juf 11, 2016 at 5:44 PM
To: reressm@toronto.ca

Forwarded message
From: Jarvis George <jarvisgeorgecoop@gmail. com>
Date: Mon, Jul 11, 2016 at 5:33 PM

Subject: Request Meeting with Jarvis-Georgs Housing Coop
To: reressm@toronto,ca

Good Evening Mr. Cressman,

The President of the Board of Jarvis-George Housing Conperative Inc would like to amange a mesting at your availability
and eithar our or you location at your convenience.

The purpose of the meeting is to discuss some topics that have been affecting Jarvis-Ggorge Cop such as:

1. Jordan Stane- Possible letters in communication to City c;f Tomhto'cl'airﬁlvr'zg to be a Board Member.

2. Previous Notice of Triggering Event Letter and Cument one Dated July 7/15- ?.xplanations haye been g’vlpg along with
proof as to cost rising from Deficit- Mainly one eviction case ( Samuda vs Jarvis-George Housing Cooperative) whereby
the City had a larga role to play.

We lock forward ta meeting with you to discuss these items.

hupsimail geogle.com/maniuOriuis 28ik= 5c319:681viex=plaqminit s am% 20rereasm 3<0toronio. colus =truedsecrch=query&the 155¢helba724 16 &stmi... 12




Jarvis George <jarv isgeorgecoop@gmail.com> Aug 2
to Glenn, Marta, Rob

Mr. Glenn Couriney,
Good Evening,

{ would like o explain and offer some proof toward the Board's respanse, specifically to this quote to " You
have sent numerous evidence lo support the falsehood of their allegations” and “ the city has chosen lo take
this slanderous letlers at face value”.

On December 4th, 2015, the coordinalor received a phone call and later a copy of the City's Financial
statements and Annual Information Retum- December 31, 2014. See attached letter dated December 4th,
2015)

The phone call was from Mr. Steffler, he wanted to give the coordinator a heads up that he will be issuing a
Letter of Triggering evenits, specifically because " On Air page D4, it was reported that as of December 31st,
2014 there were 53 RGI units which means that the Co-op did not meet the minimum requirements of your
targeting plan as required by the Housing Service Act". | spoke to Mr. Steffler and explained two things, Firstly
that the housing service act (HSA) require that RGI recipients will keep their RGI for a period for 12 Months
after their housing charge changes to Market. Therefore the system might show 52 Subsidy when in facl we
have 54, because we must keep subsidies for 12 Months in keeping with the HSA. Secondly, | told Mr. Steffler
that the average Subsidy for Jarvis-George Housing Cooperative year ending December 31st, 2014 was 54
RGI. According to our Auditors, the 53 number is popuiated by the AIR from the unit count related to RGI units
in December 2014, Your average units over 2014 were 53.92,one RGI unit went to Market for at leasl a Month.

Mr. Steffler understood after following up with the auditors and re-issued a new Financial Statements and
Annual Information Return- December 31, 2014, on December 24th, 2015 ( see attached). Mr. Stefiler also said
that he wifl not be issuing a letter of Triggering event istter. He also echoed this at Board of Directors Mesting
he attended in December saying " It was my mistake, there will be no issuing of a Letter of Triggering event’ (
see attached Financial Statements and Annual {nformalion Return- December 31, 2014, dated December 24th,
2015).

Then after receiving Jordan Stone's letter and Mr. Cobbs Letter, The City issued a Letter

of Triggering Event Lelter daled July 7th, 20186, in response lo their letter Janvis-George Housing Cooperatwe
inc's was removed from Mr. Steffler's

Profolio and we were reassigned to another consultant who did not bother lo altend a Board meeting nor
introduce herself to the Board. Instead, the Cooperatlve receive on July 27th, 2016 2 letter from Mrs Chu
stating that therz will be an Audit or investigation. it is those evidence which speaks to the comment,” the cxty
has chosen o take this standerous letters at face value”.

On July 11ih, 2016 at 5:33 pm an email was sent to Mr. Cressman, requesting a meeting with him, { see
attached email dated July 11th, 2018). There was no response. On the day that Mr. Glenn Couriney visited the
sile in response lo Mr. Cobb allegation that The Coordinator was sexually abused by Mr. Steffler, It was
mentioned that a request for a meeting was made, Mr. Courtney’s response was “itis unhkely that you wil}
have a meeting with Mr. Cressman, but you might have one with me” , | responded that that wil be alright too.

The Cooperative wishes to accept your offer to meet {0 discuss the Letter of Triggering Events and the Finding
of the RGI Review.

{ will be away from the office and the office will be closed from Thursday, August 4th, 2016 to August 9th, 2016,
{ would fike to rescheduled a lime and date to have the city carry out the auditiinvestigation triggered by Mr.
Cobb and Mr. Alegations. We apologise to the city for any inconven‘ences caused by past or future office
closure and would like to raiterate that this is 2 serious matter and the Board and staif intend to fully
cooperative with the city.
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Bruce D. Woodrow, Barrister & Solicitor

160 Johe Street, 3¢ Floor
Toronto, Ontario M3V 2E5
T. 415. 598, 0184
F. 416, 598. 9520

Privileged and confidential

FAX TRANSMISSION TO:416921-7258 E. info@cooplaw.ca
PAGES: 3 (copy by email) www.eoopiawv.ca
July 29, 2016

Veronique McLean, Co-ordinator
Jarvis-George Housing Co-operative Inc.
279 Jarvis Street

Toronto ON MSB 2P2

Dear Veronique:

Re; Au dit Letter Request
Subject: Fiscal Year End - December 31, 2015

This reply to yyour enquiry letter dated March 8, 2016 (received July 15, 2016) is made
in accordance with the Joint Policy Statement referred to in that letter. Further to your
request, | am pleased to reply with certain information relating to the Co-operadve for the
fiscal year ended December 31, 2015, subject to the following qualifications:

1. My reply does notrelate to liabilities (contingent or otherwise) which exist due to the
normal business risk of Jarvis-George Housing Co-operative Inc. or undertaken in
connection with its usuwal course of business.

2. My reply extends only to matters of which I have actual knowledge and in which T have
been directly and specifically retained. It does not apply to matters about which I have
not been formaliy consulted.

3. My reply does not extend to matters and transactions about which 1 have previously
reported, either to the Co-operative or to the auditor.

4, My reply does not extend to any period of time later than the date of this letter.

5. My reply is solely for your information and assistance in connection with the audit of
the financial condition of the Co-operative and is not to be quoted in whole or In part or
otherwise referred to in any financial statement or related document, nor is it to be filed
with any governmental agency or other person without my prior written consent.

6. It is impracticable for me to give details of each and every matter upon which I have
received enquiries from the Co-operative over the telephone from day to day or by
correspondence. 1 assume that outstanding matters in the ordinary course of this

Associoted with
Lewis & Collyer
Klippensteins
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Co-operative”s business are not of immediate concern, but that this enquiry relates only
to legal actions that involve the Co-operative and that have been commenced or
threatened. [ € is possible that outstanding matters upon which [ have advised the
Co-operative from day to day may ultimately lead to litigation.

Subject to the above qualifications, as of the date of this letter, my reply to your enquiry
letter is as follows:

There are no claims or possible claims with respect to which my firm’s advice or
representatiory has been sought and which are outstanding,

For your inforrnation, the Co-operative commenced anapplication in the Superior Court
of Justice to enforce an eviction decision against the following member. The status is as
follows:

Rosalee Samuda ~ The Co-operative abandoned an Applicant issued on October 21,
2011 and attempted to resolve its disputes with the Member. When that was unsuccessful, a
new Notice of Application was issued in the Superior Court of Justice in Toronto on
Novemberl5, 2013. The Co-operative was successful, after a hearing, but the Member
appealed to the Divisional Court. Despite that appeal (which resulted in an interim stay of
eviction) the Respondent vacated voluntarily in December 2014, but persisted with various
proceedings in the appellate courts. At each stage the Co-operative obtained an Order in its
favour, usually with costs, as follows:

(a) The second application resulted in a Judgment dated March 6, 2014 from
Mr . justice Myers that included arrears of $20,676.20 to February 28, 2014 plus
compensation after that date, and costs fixed at $18,431.54.

(b) A motion by the Member for costs of the abandoned first Application was
dismissed by Madam Justice Allen on August 28, 2014, with costs of the motion to
the Co-operative, fixed at $5,000.

(¢) The appeal to the Divisional Court by the Member, started March 10, 2014, was
dismissed as abandoned as abandoned on February 23, 2015 by Justices Swinton,
" Sachs and Corbett, with costs to the Co-operative fixed at $5,000.

(d} The Memberserved a Notice of Motion dated September 9, 2014 in the Divisional
Court for leave to appeal the dismissal of her motion for costs in the first
Application, but she never scheduled a hearing of that Motion.

() The Member served a Notice of Motion dated March 30, 2015 in the Court of
Appeal to dismiss the decision of the Divisional Court dated February 23, 2015
and to extend the time to bring her appeal. It was dismissed on August 31, 2015
by Mr. Justice Sharpe, with costs to the Co-operative of $§500.

() The Member served a Notice of Motion dated August 31, 2015 in the Court of
Appeal to appeal the dismissal of her first motion that day. It was eventually
dismissed for delay by the Registrar by Order dated [anuary 15, 2016, with costs
to the Co-operative of $750.

- o
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(g) The Member served a Notice of Motion dated September 25, 2015 in the Court of
- Appeal to extend the time to perfect her second motion. It was dismissed by
Madam Justice Hoy on December 16, 2015, with costs to the Co-operative of $500,

(h) The Member served a Notice of Motion dated December 16, 2015 in the Court of
Appeal to appeal the decision of Justice Hoy. [t was dismissed on March 9, 2016
by Justices Laskin, MacFarland and Roberts, with costs to the Co-operative of

$5,000.

For your inforrnation, all accounts for legal services to the Co-operative's year end have
been billed to Lewis & Collyer. There are no funds held in trust for Jarvis-George Housing
Co-operative Inc.

Yours truly, '

f,\ D\%a—ﬂa\-»

Bruce D. Woodrow, B.Math, J.D.

cc:  Prentice Yates & Clark [Email: shannette.palmer@pye.net]

T
Page 3 of 3 = WWw . CDoplavs.ca
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H]m ?@gamg@ Review Panel
Eligibifity for RG) Assistance

Shelter, Support & Housing Adminlstration Soctal Housing Unit 365 Bloor Strect East, 15% Floor
Phillip Abrahams, (Acting) General Manager Alaria Vartokostas, (Acting) Director Torpnio, Ontario MIW 3L4
Tel: 416.392-4126
Fax: 416-696-3718
vavw.toronlo.ca

May 24, 2013

Rosalee Samuda
#104, 279 Jarvis Street
Toronto, ON M5B 2P2

Dear Ms. Samuda:
Re: Review Panel Decision — Eligibility for RGl Assistance - Rosalee Samuda

I am writing on behalf of the Review Panel — Eligibility for Rent-Geared-to-Income (RGI)
Assistance regarding your request to review Jarvis George Go-opertative's January 30,
2013 decision to remove your eligibility for RGI subsidy.

As confirmed to you in our letter of April 22, 2013, although the Review Panel determined
that Jarvis George Co-operative's decision to remove eligibility for RGI subsidy was
correct, the Review Panel decided, due to extenuating circumstances, to extend the time
for you to submit all documents to Jarvis George Co-operative ta Monday May 13,
2013.The letter confirmed that If the documents were not submitted to Jarvis George Co-
operative by this extended deadline, your household would cease to be eligible for RGI
assistance. (Reg. 367/11, s. 29(1)).

The Review Panel has received confirmation that you submitted the required documents to
Jarvis George Co-operative by May 13, 2013. Therefore, please be advised that Jarvis
George Co-operative's January 30 decision to remove your eligibility for RGI subsidy is
reversed.

Sincerely,

Pt

Mark Mascarenhas

Acting Chair

Review Panal - Eligibility for RGI Assistance
Social Housing Unit

c. Ms. Dion Robinson, President, Jarvis George Co-operative
Ms. Veronique MclLean , Co-ordinator, Jarvis George Co-operative
Mr. Bob Steffler, Social Housing Consuitant, City of Toronto
By FAX to Joseph Kary 418-927-0074

LErONIS UR YOUF LECYIRN
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Review Panel
Eligibinity for RG) Assistance
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Shelter, Support & Housing Adminisiration Social Housing Unit 365 Bhor Street East, 15 Rloor
Phillip Abrahams, (Acling) Gieneral Manager Maria Varlokostas, (Acting) Dircctor Toronto, Ontario Mav/ 3L4
Tel: 416-392-412%
Fax: 415-695.3718
www.toronto.ca

May 24, 2013

Rosalee Samuda
#104, 279 Jarvis Street
Toronto, ON M5B 2P2

Dear Ms. Samuda:
Re: Review Parzel Decision — Eligibility for RGI Assistance — Rosalee Samuda

I am writing on behalf of the Review Panel — Eligibility for Rent-Geared-to-income (RG/)
Assistance regarding your request to review Jarvis George Co-operative's January 30,
2013 decision to rernove your eligibility for RGI subsidy.

As confirmed to you in our letter of Aprit 22, 2013, although the Review Panel determined
that Jarvis George Co-operative's decision to remove eligibility for RGI subsidy was
correct, the Review Panel decided, due to extenuating circumstances, to extend the time
for you to submit alf documents to Jarvis George Co-operative to Monday May 13,
2013.The letter confirmed that If the documents were not submitied to Jarvis George Co-
operative by this extended deadline, your household would cease to be eligible for RGI
assistance. (Reg. 367/11, s. 29(1)).

The Review Panel has received confirmation that you submitted the required documents to
Jarvis George Co-operative by May 13, 2013. Therefore, please be advised that Jarvis
George Co-operative's January 30 decision to remove your eligibility for RGI subsidy is
reversed.

Sincerely,
%

Vi b T

Mark Mascarenhas

Acting Chair

Review Panel - Eligibility for RGl Assistance
Social Housing Unit

c. Ms. Dion Robinson, President, Jarvis George Co-operative
Ms. Veronique Mcl.ean , Co-ordinator, Jarvis George Co-operative
Mr. Bob Steffler, Social Housing Consultant, City of Toronto
By FAX to Joseph Kary 416-927-0074

torurle 3% your stewine




s Jarvis-Beorge gffousing Co-operative Une.
229 Jarvis Sereet, Toronto, Ontario M5B 2P2; Tel: (#16) 921 - 136 / Fax: (416] 921 - 7258
" Email: jarvisgeorgecoop@gmail.cot

March 19™, 2013

Mark Mascarenhas

Acting Chair

Review Body - Eligibility for RGI Assistance
Social Housing Unit, Reviews

365 Bloor Street East, 15th floor

Toronto, Ontario, M4W 3L4

Dear Mr. Mascarenhas:

Re: Request for Review bv Rosalee Samuda (the “Occupant”)

I have read your letter dated March 1, 20(3, the Request for Review dated February 28, 2013
made on behalf of the Occupant and the letter dated March 13, 2013 to you from Joseph Kary
(lawyer for the Qccupant).

This is the Co-operative’s response to the Request for Review, as supplemented by the letter
dated March 13, 2013. I have had assistance from Bruce Woodrow (Jawyer for the Co-operative).

This response is accompanied by a List of Dacuments and attached documents.

Overview

By Notice of Decision datad January 30, 2013 the Co-operative advised the Occupant that she
was no longer eligible for RGI assistance (“subsidy’™) for failure to provide information, 2 breach
of section 29 of Reg. 367 under the Housing Services Act.

As set out in more detail below, the Co-operative requested a completed Income and Asset
Review form and supporting documents for 2010, 2011 and 2012, with an initial deadline of
Octaber 29, 2012. That deadline was extended to November 19, 2012 and then finally to
December 17, 2012. The Occupant did not submit any of the required documentation to the
Co-operative by the deadline or at all, which resulted in the Notice of Decision [see
Document #12].

The documentation that accompanied the letter dated March (3, 2013 was incomplete and not
accompanied by appropriate proof of income and assets.
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The Gecupant has a history of failing to provide verification of income and assets that is
complete and timely.

Based on the docummentation submitted with the Jetter dated March 13, 2013 the Occupant lives
by herself, which means she is overhoused, since she occupies a 3-bedroom unit.

Background

In Septernber 2009 subsidy was removed effective December 2009. The decision was initially
made because of a late and incomplete application that remained mcomplete, The decision was
confirmed after an internal review by the board of directors because of a failure by the Occupant
1o distloss income of her son, and becanse the Occupant had been late and incomplete in several
previous years,

While the Co-operative was engaged in litigation with the Occupant over an eviction decision
due to growing arreats, the board of directors decided in September 2012 to reinstate the
Occupant’s subsidy as of Decamber 2009 as a first step toward reso;ving the dispute,

This necessitated requesting current income and asset verification for 2012, in order to properly
caleulate subsidy forr 2013, and also income and asset verification for 2010 (to calculate subsidy
for 2011) and income and asset verification for 2011 (to calculate subsidy for 2012).

It is those requests, and the non-compliance by the Occupant, that gave rise to the Decision under
review,

Request and Notice of Decision
The following docurnents (ali of which are attached to the List of Documents) sets out the

. process of requesting the docurnentation, extending the deadline and ultimately making the

Decision:

(2) Lettec dated September 28, 2012, from Bruce Woodrow to Joseph Kary: The
Co-operative had its lawyer communicate its request to the Occupant’s lawyer, since
there had been problems with the Occupant receiving or acknowledging
communications by the Co-operative in the past. This letter explained the reinstatement
of subsidy for December 2009 through December 2010 (inclusive) and requested
documentation to calculate subsidy for each o£ 2011, 2012 and 2013. The deadline was
October 29, 2012 [see Document #1].

(b) The forms for each year were not faxed with the letter but were delivered personally to
M. Kary on October 1, 2012 fsee Documents #2, #3 and #4].

(c) Letter dated October 24, 2012, from Bruce Woodrow to Joseph Kary: This Jetter
reminded Mr. Kary of the deadline and asked if the Occupant had any questions
regarding income and asset verification [see Document #5].
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(d) Letter dated October 30, 2012, from Joseph Kary to Bruce Woodrow: This letter, sent

(¢}

®

(®

®

(i

@

after the deadline, advised that Mr. Kary had not delivered the request and documents to
the Occupant nor met with her [see Document #6].

Letter dated November 5, 2012, fiom Bruce Woodrow to Joseph Kary: This letter
extended the deadline from October 29 to November 19, 2012 [see Document #7].

Letter dated November 15, 2012, firom Bruce Woodrow to Joseph Kary: This letter
reminded Mr. Kary of the deadline and asked if the Occupant intended to comply [see
Document #8]. :

On Novermber 19, 2012 the Co-operative provided to the Occupant a package that
included a copy of its original request and a copy of the forins to be completed for each
of the 3 years, plus correspondence regarding the extension, One package was mailed to
her end one package was taped to the door of her Unit.

Letter dat=d November 20, 2012, from Joseph Kary to Bruce Woodrow: This letter, sent
after the deadline, advised that Mr. Kary had still not delivered the request and
documents to the Occupant nor met with her [see Document #9].

Letter datedd November 29, 2012, from Bruce Woodrow to Joseph Kary: This letter again
extended tlhe deadline from November 19 to December 17, 2012 and indicated that,

ecause the Co-operative’s fiscal year was ending, there could not be any further
extension. It also asked for confirmation that the Occupant had received the documents,
either from Mr. Kary or fiom the Co-operative [see Document #10].

Letter datedl November 29, 2012, from Joseph Kary to Bruce Woodrow: This letter

confirmed that the Occupant hed received the documents from the Co-operative and had

met with her lawyer to discuss them [see Document #11].

Neither the Occupant nor Mr. Kary submitted anything to either the Co-operative or
Mr. Woodrow, by the final deadline of December 17, 2012 or at all.

In the new year the Co-operative obtained legal assistance and prepared and served the Occupant
and Mr. Kary with the Notice of Decision dated January 30, 2013 {see Document #1]. That

Notice:

@
(b
©

@

advised the Occupant of the Decision ard its effect;
set out the reason for the Decision;

advised the Occupant of her right to request a review, with a deadline of Febeuary 28,
2013;

gave the baclkcground to the request, the original deadline, the extensions and the failure
to comply.
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Request for Revigw

The Request for Review was signed on February 28, 2013, the deadiine, and apparently faxed to
the City on March &, 2013. The Occupant disagreed with the Decision because she had prepared
some documentationn on or before December 17, 2012 and “Tt is not known why the housing
provider did not receive or acknowledge” that documentation.

Those documents did not, apparently, accompany the Request for Review.

The Notice of Decision clearly set out that the Co-operative bad not received any of the
documentation that it had requested. Between January 30, 2013 (date of Notice of Decision) and
February 28, 2013 (Request for Revisw) the Respondent did not communicate with the
Co-operative regarding this documentation nor did her lawyer contact the Co-operative’s lawyer.
Noue of the documeritation was submitted to either the Co-operative or Mr. Woodrow.

Mr, Woodrow inforsmed me that hie and Mr. Kary were in Court on March 8, 2013 on another
matter and he had ad vised M. Kary that the Co-operative had not received any of the documents.

I have reviewed the documentation that accompanied the letter dated March 13, 2013 fiom Mr.
Kary 10 the City. The documentation is seriously deficient, as set out in more detaif below. It only
applies to the Respondent’s current situation, and not the previous two years as requesied. The
“Verification of Inco mme, Assets & Eligibility Review (RGD) Form” was only partially completed.
There was no proof of income provided as of December 17, 2012 (the pay stub forwarded to the
City was from 2013 and clearly was not available on December 17, 2012).

Deficiencies in Docremeniation

As set out in the letter dated September 28, 2012, the Co-operative needed verification for 3
separate years and it provided 3 separate forms to the Occupant [see Documents #2, #3 and #4].
The Co-operative gawve the Occupant its Verification of Income, Asscts & Eligibility Review
(RGI) Form (August 2010) and its Verification of Income, Assets & Eligibility Review (RGI)
Form (August 8, 201 1) to use for previous years that were governed by the Social Housing
Reform Aet. The Co-operative also gave the Occupant its Household Income and Asset Review
Form to use for 2012, to which the Housing Services Act applied.

The documemation accompanying the March 13, 2013 letter included just one form, the version
dated August 8, 201 1. The other two forms have not been submitted, 10 the City or the

Co-operative or its lawyer.

The documentation is deficient in several ways:

1. Verification for the Occupant’s current situation should have been provided on the 2012
version of the form.

254




FawisZeorge Gféousing Co-opecative Yne. Page 5 of 6

2. There are many sections of the Foom that are either not completed, completed with a
check mark instead of the applicable word or phrase, or completed with a vague
reference £0 one or motre other documents:

(8) most of the contact information has been left blank, which contributes 10 the
difficuities that the Co-operative has in g.-etting information and documents to the
Occupant;

(b} resident status, unit size, birth date, sex, marital status, stodent status and
assets/income are not completed;

(c) the Occupant identified an employer but did not specify income; and

(d) the Occupant listed no assets, not even a banl account.

3. The Occupan: did not provide any income or asset verification from 2012. By providing
only 1 pay stub from 2013 she avoided disclosing her YTD amounts for 2012.

4. The Occupant did not provide any Farm or documentation regarding 2010 (for 2011) or
regarding 2011 (for 2012).

5. In order to calculate the proper amount of subsidy for each of 2011, 2012 and 2013, the
Co-operative would need the following from the Occupant for cach year (as set out in
the Forms):

(a) acopy of pay stubs or pay cheques for the last two months of each year;

(b) copy of passbook or statements for last two months of each year for each account
held by the Occupant at a financial institution;

{c) given the inadequacy of the documentation to date, the notice of assessment from
the Camada Revenue Agency for 2010 and 2011 now and for 2012 when received.

6. The Co-operative needs 1o know whe moved into or out of the Unit since August 2009
(when the Occupant last submitted a Form to the Co-operative), including:

(2) when did Yanike Muswan (listed on that Form) cease to reside at the Unit; and

(b) any other changes in occupancy (other than the move-out of Dwayne Manmag, of
which the Co-operative is already aware).

Historical Problems

This is not the first time that the Co-operative has had difficulty getting complete or umely
income verification ffom the Qccupant:

(a)

®

subsidy was terminated ir 2004 for failure to submit documentation on time; subsidy
was restored after an intemnal review by the board of directors but the Occupant was
warned about compliance inthe futuve;

in 2007 the review form was late and incomplete; subsidy was calculated but without
complete incorne verification;
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(¢) in2008 the Occupant did not submit by the deadline, but did submit when reminded and
given an exctension; and

(d) as indicated above, subsidy was terminated in 2009 for late and incomplete submission.

Concdlusion

It has been frustracing to deal with the Occupant over many years and, in terms of legal costs,
expensive. The Co—operative’s attempts to accommodate the Occupant have largely been met
with lack of response and repeated breaches of her obligations.

Although the letter dated March 13, 2013 indicates that the Occupant made some effort to meet
the final deadline set by the Co-operative, her documentation was seriously deficient and she
made no attempt to Follow-up after receiving the Notice of Decision.

As indicated in sorme of the letters between Mr. Woodrow and M, Kary, there had been no
payments from the Occupant for June through September 2012. In fact, there have now been no
payments from the QOccupant,since May 2012. Even if subsidy were reinstated the Occupant will
owe thousands of dollars to the Co-operative and it appears that the Co-operative will have no
choice but to pursue her eviction for arrears.

Finally, while the Co-~operative can sympathize with the Occupant’s personal problems, they are
overstated, based on my observations, Her son has his own problems to deal with but I see him
regularly in the Co-operative and he seems to be doing very well. While it is true that he was
taken into custody by the police recently, that was due to a missed appointment with his
psychiatrist, was soon resolved and he was released the next day.

Many of our members have personal problems, but most do not allow them to interfere with
compliance with their obligations to the Co-operative, whether it is payment of charges or
verifying their incorne and assets when required. The Co-operative is willing to assist all
members, including both the Occupant and her son. But the Occupant must let the Co-operative
lnow what assistannce is required, such as help with completing forms or gathering
documentation.

Please contact me if you have any questions or need any additiona! information or documents.

Yours sincerely,

|

Veronjque Melean
Co-ordinator

{
Attathmdn) [}ee\u}tgﬂlgewmnts]

cc: B bS'Jﬂer
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This is Exhibit “C” referred to
in the Affidavit of Arlene
Rawson, sworn on the 13" day
of July, 2017.

A

ROBERTO E. ZUECH
LSUC #38543 A
A Commissioner for Taking Affidavits
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Sheiter, Support & Heusing Administration Housing Stabitity Services Tel: 416-392-0054

Paul Raftls, Genaral Manages (1) 385 Bloor Streat East, 15" Floor Fax: 416-896-3718
Toronto, Ontario MW 34 Doug.Rollins@torento.ca
www.toronto.ca
July 11, 2017

Mr. Fred Asamoah

President

Jarvis-George Housirg Co-operative Inc.
279 Jarvis Street

Toronto, ON M58 23

Dear Mr. Asamoah:

Re: Opportunity to smake submission regarding court appointed receiver

The City of Toronto as Service Manager acknowledges receipt on July 7* of your submission
dated June 30, 2017 responding to the Service Manager's proposal dated May 9, 2017 to
extend the term of the appointment of the interim receiver and manager.

In compliance with paragraph 80(6)(c) of the Housing Services Act (HSA), this notice will
serve lo advise you that the Service Manager has considered your submissions and has
made a decision to proceed with the application to extend the term of the appointment of the
interim receiver and nnanager. The following are the reasons for that decision:

The City of Toronto remains of the view that Jarvis-George Housing Co-operative Inc.(Jarvis
George) has contravened the HSA and the regulations thereunder; that it has incurred an
accumulated deficit that is, in the opinion of the Service Manager, substantial and excessive;
and that in the opinion of the Service Manager, Jarvis-George has failed to operate its
housing project properly. The basis of those views were set forth in our notice of May 9" and
your submissions have not persuaded the City otherwise.

We disagree with many of the assertions that you make in your letter. However, since
sending you the May 9" Notice the receiver/manager has advised the City of certain findings
which reinforce the issues set out in the notice letter and further raise new issues that the
Service Manager was unaware of with respect to the operation of the housing project. The
following is a list of the findings:

1 The Property Manager was not able to produca a rent roll detailing the
monthly rent charges in effect at the time of the appointment.

2) Correspondence to members notifying of rent increases were riddled with
mathematical ervors and in some cases decreased the rent. .

(3) Information in member files was deficient and in many cases did not contain
income and asset documentation to properly support RG! eligibility and subsidy
calculations.




-2.

4) Detaiis of the 2017 subsidy payments were obtained from the City as the
Property Marager represented that she did not have this information.

(5) There were significant member and non-member rent arrears totalling
$80,614 and 357,147 respectively.

(6) An accounts payable list was not maintained.

(7} There were significant supplier arrears lotaling approximately $76,659 for
overdue utility, cable, water and sewer charges, municipal taxes, TSFA remittances,
elevator repairs, fire testing and false alarms.

8) There was a faillure to maintain basic and effective financial management
tools such as a budget to effectively manage the cash flow requirements.

(9) Severral additional liabilities such as five years' worth of water and sewer
arrears for the townhouses facing George Street, lawsuits for non-payment of service
invoices, legal settlements for severance cost and property tax reassessment.

(10) Bankk reconciliations had not been completed for 5 months resulting in
inaccurate and misleading financial information. Certain tenants apparently paid rent
in cash that had not been recorded in a general ledger.

(11) A safe in the Property Manager's office was eventually opened where an
envelope comntaining stale dated cheques was found. Some cheques were for
security deposits and others were rent cheques.

(12)  Jarvis-George Co-op had opted out of the shared costs for insurance under
the Shared Costs Facilities Agreement. In 2017 the shared costs for insurance for the
other three Co-ops was $25,500.00. This compares to $25,651.00 paid by Jarvis-
George Co-op for 2016. '

(13) Since the appointment there have been frequent breakdowns of the elevators.
The elevator repair company refused to do the repairs until oulstanding invoices in
excess of $15,000.00 were paid.

(14)  Lack of controls over cash including rent paid by cash that was not recorded.
When the receiver took possession of the Housing Project there were garbage bins
on the floor of the Property Manager's office containing solely quarters and loonies in
excess of $8000.00 representing about 4 months of laundry revenue. Since the
receiver took control of the laundry money collection approximately 1/3 of the coins
collected are toonies.

{15)  Prior to 2012 a third party managed the laundry facilities. They would retain a
set percentage and remit the net funds to Jarvis-George Co-op. In 2012 Jarvis-
George Co-op purchased the laundry machines and commenced collecting the coins.
The following chart in the report shows the yearly amounts and estimated weekly
revenue over several years.
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LAUNDRY 2010 2011 2012 | 2013 2014 | 2015
REVENUE
Per Audited $16,790 | $17,369 | $4,505 | $7,735 | $6,990 | $2,100
Financial
Statements '

Estimated $323 $334 $87 $149 $134 | %40
Weekly -
Revenue

Since BDO's appointment (approximately 19 weeks) it has collected $10,295 in
laundry reversue which is the equivalent of about $542 per week which is significantly
higher than inn any of the years Jarvis-George Co-op undertook the collection.

(16) Large number of payments were made lo the maintenance worker for general
repair work for which BDO is unaware of whether alternative external quotes were
obtained.

(17) Management letters by Jarvis-George Co-op's external auditor were obtained
for the years ended 2007 — 2012 and 2014. The letters detailed issues and concerns
about lack of internal controls in several areas. They detailed high rent arrears
balances including members of the Board of Directors.

(18) When BDO coordinated the termination of medical benefits for the Property
Manager after her employment ended documentation from the benefits provider
showed that the maintenance worker was noted as her spouse. The maintenance
worker indicated that he was not her spouse and that this was done to save money
for Jarvis-George Co-op while providing benefits to the maintenance worker during
the period where he was considered "self-employed” and not an employee.

(19) It appears the poor financial condition of Jarvis-George Co-op is the
accumulation of rent arrears and not adjusting rent charges on a timely basis. In the
5 years ended December 31, 2015 approximately $76,000 in rent arrears has been
written off as bad debt by the Co-op. Based on audited financial statements the Co-op
incurred net losses totaling approximately $202,000 between 2011 and 2015. Further
operating losses are expected in fiscal 2016 once the annual audit is finalized.

Itis clear from facts set out in the notice letter as well the findings provided by the receiver
that Jarvis-George Co-op has contravened the Housing Services and the regulations
thereunder; that it has incurred an accumulated deficit that is, in the opinion of the service
manager, substantial and excessive; and that in the opinion of the service manager, Jarvis-
George has failed to operate its housing project properly. It is the opinion of the City that the
co-op has failed in numerous ways o operate the housing project properly.

In your submission you state that it is your opinion that the receiver manager appointment
should be extended for a further 6 months. We have considered your submission and
decided to proceed with the Superior Court application to extend the appointment of the
receiver. We feel that the receiver should be in place until such time as it has had the
opportunity o stabilize the operations of the housing project and the City Service Manager
has had the opportunity to consult with Jarvis George's membership regarding its decision of
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whether the operation of the Housing Project should be transferred to a community-based
non-profit housing provider or whether the operations should be returned to a capable co-op
Board of Dirsctors.

or
Housing Stability Services
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