
Whether it’s implementing processes to deter fraud from happening or assisting with the investigation  
once fraud has been committed, our team of certified fraud examiners, anti-money laundering specialists, 
financial forensic professionals, and investigative and forensic accountants can provide the help you need.

 

Step 3: How to protect yourself

www.bdo.ca/investigativeforensic

Detect,  
Prevent &  
Protect  
AGAINST BUSINESS FRAUD

LEARN HOW TO

PREVENTION TIPS

To prevent fraud from occurring, it’s best to take a proactive approach.  
Consider the following:

Do a background check  Train employees to  
spot fraud

 

Review your bank 
accounts

 

Monitor your vendors/
contractors

 

Look for employee  
warning signs

 

Have more than 
one person handle 
bookkeeping

 

Improve your cyber 
security
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Businesses face many different types of fraud.  
It’s a business risk that can occur either internally or externally.

Step 1: How to detect fraud

Step 2: How to prevent fraud

Make your staff aware of what to look for and how to recognize instances of fraud in the  
business. Educating your employees now can help prevent fraud from occurring in the future.

Sale of merchandise 
by complaint 
 
This type of fraud involves a 
business selling a product or 
service that receives a fraudulent 
payment, which is usually 
higher than the asking price. 
Fraudsters will usually pay with 
a compromised credit card or 
altered/counterfeit cheque or 
money order and the customer 
will ask for the extra amount to 
be sent back. The money and the 
sold merchandise are both lost if 
the item was already shipped.  

Service 
 
A fraudster will ask for a payment 
to fix a problem that doesn’t 
exist. This may include offers for 
finance, sales, telecom, Internet, 
or insurance services. 

Phishing scams/ 
wire fraud 
 
Phishing is a fraudulent email that 
looks like it’s from a legitimate 
organization and attempts to have 
the recipient divulge personal or 
private information. 

Wire fraud is a type of email scam 
that appears to come from an 
executive asking for a large sum 
of money, a supplier wanting 
future payments to be made to 
another account, or a client asking 
for money to be transferred to a 
foreign bank account.

Directory 
 
A fraudster will try to sell 
a specialized directory by 
claiming to be from a real 
company or using misleading 
sales techniques, which makes 
the organization believe there’s 
a contract between them 
and the company selling the 
directories.  

Extortion 
 
Fraudsters claim to be someone 
they’re not in order to obtain 
money, property, or services. 

Merchandise fraud 
 
In this scam, goods purchased  
through ads over the Internet 
or an auction site, by mail order, 
or through a catalogue aren’t 
delivered to the purchaser. 

TYPES OF FRAUD

WHY DO WE FALL FOR IT? 
Fraudsters use a technique  
called social engineering, which 
exploits human psychology to  
get individuals to give up  
confidential information.

$12,100
AVERAGE VALUE OF FRAUD PER COMPLAINT

$4,970

$30.4 M
TOTAL VALUE OF FRAUD

$17.1 M

959

720
TOTAL NUMBER OF VICTIMS

https://www.bdo.ca/en-ca/services/advisory/investigative-forensic-accounting/overview/

