






Business Advisory Services

BDO offers a range of strategic advice, analysis and due diligence services critical to 
today’s municipalities:

�s��Assistance with evaluation of potential private/public partnership arrangements

�s��Value-for-money audits of speci�c functions

�s��Due diligence related to acquisitions

�s��Review of cost-sharing agreements

�s��Restructuring:

�s��Organizational reviews 

�s��Developing personnel 

�s��Physical and �nancial impact studies as a result of amalgamation 

�s��Implementation and transition 

�s��Human Resources: 

�s��Employee search and selection

�s��Attitudinal studies 

�s��Performance evaluations 

�s��Salary reviews 

�s��Workshops and training sessions for employees 

Risk Advisory Services (RAS)

BDO’s risk advisory services are based on the pillars of the Enterprise Risk Management 
(ERM) COSO framework. 

The RAS group assists organizations with the following services:

�s��Risk assessment

�s��Enhancement or establishment of the Internal Audit Function

�s��Strategic partnering and co-sourcing

�s��Evaluation of the effectiveness of the Internal Audit Function

�s��Information Technology Internal Audits: Computer feasibility studies, System design, 
System selection or conversion, Installation, Training 

�s��Enterprise-wide risk management

Over time, regulatory changes and limited funding have made it harder for municipal governments to address 
increasing operational and technological demands. ���#�O�N�S�E�Q�U�E�N�T�L�Y�����P�R�E�S�S�U�R�E���F�R�O�M���S�T�A�K�E�H�O�L�D�E�R�S���F�O�R���l�N�A�N�C�I�A�L���A�C�C�O�U�N�T�A�B�I�L�I�T�Y��

has grown.���"�$�/���C�A�N���H�E�L�P���Y�O�U���M�E�E�T���Y�O�U�R���l�N�A�N�C�I�A�L���O�B�L�I�G�A�T�I�O�N�S���W�I�T�H���C�O�N�l�D�E�N�C�E���� 

www.bdo.ca

Accountable and Transparent
BDO recognizes the need for accountability 
and transparency within municipalities, 
which, directly or indirectly use public funds. 
The procedures we undertake to help you 
meet these requirements include:

�s��Review and analysis of (non-payroll) 
payments to staff and Council

�s��Review and analysis of payments made to 
companies controlled by senior staff or 
Council members

�s��Review of con�ict of interests

�s��Review of expense report format and 
�lings to council and staff

�s��Statistical analysis of payments to staff 
and Council

�s��Review of tender procedures


