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Business Advisory Services

BDO offers a range of strategic advice, analysis and due diligence services critical to
today’s municipalities:

s Assistance with evaluation of potential private/public partnership arrangements
s Value-for-money audits of speci c functions

s Due diligence related to acquisitions

s Review of cost-sharing agreements

s Restructuring:

s Organizational reviews

s Developing personnel

s Physical and nancial impact studies as a result of amalgamation
s Implementation and transition

s Human Resources:

s Employee search and selection

s Attitudinal studies

s Performance evaluations

s Salary reviews

s Workshops and training sessions for employees

Risk Advisory Services (RAS)

BDO's risk advisory services are based on the pillars of the Enterprise Risk Management
(ERM) COSO framework.

The RAS group assists organizations with the following services:
s Risk assessment

s Enhancement or establishment of the Internal Audit Function
s Strategic partnering and co-sourcing

s Evaluation of the effectiveness of the Internal Audit Function

s Information Technology Internal Audits: Computer feasibility studies, System design,
System selection or conversion, Installation, Training

s Enterprise-wide risk management

Accountable and Transparent

BDO recognizes the need for accountability
and transparency within municipalities,
which, directly or indirectly use public funds.
The procedures we undertake to help you
meet these requirements include:

sReview and analysis of (non-payroll)
payments to staff and Council

s Review and analysis of payments made to
companies controlled by senior staff or
Council members

s Review of con ict of interests

s Review of expense report format and
lings to council and staff

s Statistical analysis of payments to staff
and Council

sReview of tender procedures
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