Update on the trip to Ethiopia
November 10th, 2009

Prepared by the Board of Directors

Christine Starr, Ted Giesbrecht and Valerie Goodyear returned from Addis Ababa late Monday afternoon. We are pleased to share some of their accomplishments. 

Cost of Trip
The trip to Ethiopia came in under budget. This is partially due to the fact that Ted Giesbrecht paid his own way entirely.

MOWA

Goal – to re-establish the relationship with MOWA. 

The group, along with Martha Moges, met for a scheduled meeting with MOWA.  

MOWA reassured the group that they are pleased and looking forward to continue working with Imagine Adoption. The Board is currently finalizing the NGO re-registration required by the Ministry of Justice.
Orphanages

Goal – to visit and assess each orphanage and sign contracts with the ones that met Board standards and requirements.

The proposal cash flows had budgeted a total of approximately $26,000 per month for Kingdom Vision, Selam, Birhan and Hope orphanages. The following comments summarize the current status of each orphanage.
Kingdom Vision 
Imagine Adoption has signed a new 2 year contract with Kingdom Vision. 
Kingdom Vision is comprised of 3 orphanages, one in Addis, one in Nazaret, and one in Wolaita.Total cost per month is $10,000.  This cost per month includes a $2000 sponsorship into the community.
Selam 
Imagine Adoption has signed a new 2 year contract with Selam orphanage.

It is located in Adama. Total cost per month is $5000.  This fee includes a $1000 sponsorship fund into the community.
Kingdom Vision and Selam orphanage have given the Board confidence that referrals will start sooner than we have anticipated.

Negotiations with Hope and Birhan are ongoing.
Staff in Ethiopia – Key Staff

Goal – to re-establish working relationships with key staff members on the Kids Link management team, and to assess and streamline the adoption procedures and processes in Ethiopia.

The Management Team for Kids Link in Ethiopia

Kids Link is the operating name for Imagine Adoption in Ethiopia. There are 3 key staff.
Martha Moges 
Martha is the Team Leader of Court Processes and Ethiopia Executive Assistant to Executive Director of Head Off ice in Canada.  Martha retains clients’ power of attorney.
She is one of Kids Link’s most senior employees, having been employed since 2007.

Dr. Bulti Gutema 

Dr. Bulti recently joined Kids Link in May 2009.  Prior to joining Kids Link, he was head of Women and Children's Affairs at MOWA and has worked for MOWA for 20 years.  

He is one of the authors of the current Ethiopian legislation governing inter-country Adoption (The Internal Directive of Procedure for Provision of Inter Country Adoption Services - published by MOWA). Not only does he bring years of experience and knowledge to Kids Link, he is highly respected both with government officials and with orphanage directors. 

His primary responsibility will be to develop and grow our agency's relationship with orphanages and liaise with government officials.

Bersisa Ensesu

Bersisa Ensesu is the agency accountant.  The team from Canada reviewed his budgets and accounting records and procedures and concluded that the Ethiopian office accounts are updated and in very good order.  

Transition House

Goal – to assess the need for the Transition House.

At the time of bankruptcy, Kids Link was leasing 3 properties.  BDO terminated occupancy of 2 of these properties. The remaining property is not suitable for a Transition Home for toddlers or infants.  The space is very limited.
The Legislation in Ethiopia outlines the responsibility of the orphanages in respect to the care and guardianship of the children to be adopted.  All children must remain in the orphanage prior to court date.  Once the court date is passed, the child is to be transferred to a Transition House to be cared for by the agency.

A new location for the Transition House has been identified.  It is much more ‘child friendly’ and is located just around the corner from the hospital where children receive medical care.  The location was visited by the Canadian team and the Ethiopian management team during the week in Addis.

Other Business

Goal – to determine the legislation with regards to single applicants 

Dr. Bulti confirmed that although the Internal Directive does state that a preference is to be shown to two parent families, it is in fact against Ethiopian law to discriminate against single parents.  There is no plan to exclude single applicants.  The team from Canada has also read the directive which confirms this information.

ALL GOALS WERE ACHIEVED!
