General Update Friday October 16th

Time period of October 2nd - October 14th
Prepared by the Board of Directors

Since the last update on October 2, the new Board of Directors would like to advise you of the progress made in the on-going efforts to resume the operations of Imagine Adoption.

The proposed Board of Directors met for a third time on October 6th.   BDO was in attendance.

With respect to the action plan outlined in BDO’s last general update, the following goals have been met:

· Two full time staff and one part-time staff have been hired.  All these staff members are former employees of Imagine Adoption and bring strong knowledge and experience to their roles.   As outlined in the Proposal, Jo Ann Barber will be returning as Adoption Administrator, Valerie Goodyear will be responsible for Adoption Programming, and Melissa Burke will be responsible for Clinical Education and Support Services

· The Board of Directors is now actively working on filling the position of Executive Director.  We have received 6 applications and will begin interviewing the first week in November.

· The new office has been furnished and current, active files have been transferred from BDO.  The balance of files being completed adoptions will be recovered from the BDO offices shortly. All Saint Anne files have been retained by BDO.
· Office telephones will be installed during the week of October 19th and we are expecting delivery of computers (and remaining telecommunication equipment) by the following week.  

· The Ontario Ministry license renewal application was completed and submitted to the Ministry October 9th as required.

· The renewal agreement contracts have been drafted and the Board is working towards the goal of e-mailing these contracts to families during the week of October 19th.

· Ted Giesbrecht is working on completing his assessment of the Ghana program. This was as directed by the Inspectors during the bankruptcy administration. He will report his findings to the Board by the end of the month.

· The staff – in consultation with the Board – have been directed to begin the assessments for all Non-Ethiopian Programmes. 

· Arrangements have been made for a delegation from Imagine Adoption, including Ted Giesbrecht, to travel to Ethiopia to establish new orphanage contracts, assess existing operations, to assist with cases of children currently matched with families, and other relationship building matters. The delegation will arrive and begin work in Addis Ababa on November 1st.

· Initial fund transfers to Ethiopian orphanages have been made and staff members have been instructed to proceed with the administration of the cases of the children still in Ethiopia who have been matched with families.  Staff members will be contacting these families individually this week and next. We are pleased to report that one of these families has had a successful court date!

· With the goal of achieving much greater transparency than existed in the past, the Board of Directors is working on determining a new communication strategy.  We will advise in future updates.
· As part of the above communication item, the Board is currently looking into the possibility of reactivating and expanding Imagine Adoption’s previous website.  In the meantime, we will aim to provide general updates every ten business days on the BDO website.

In response to questions we have received since October 1st:

Q: Will Imagine Adoption continue to assist with Post Placement Reports?

A:  Imagine Adoption will continue to collect Post Placement Reports and forward them to the appropriate country adoption authorities.   Melissa Burke will be contacting families who need to submit their reports.

Q: What steps have been taken with respect to fundraising?

A:  The Board of Directors does plan to implement fundraising initiatives in the near future.  As Imagine Adoption does not have charitable status we are unable to provide tax receipts for any donations.  However we are setting up a separate account for donations and we encourage families to proceed with fundraising initiatives.


Q: Were there any further pre bankruptcy payments located?
A: There were money orders or payments found in some family files. These were dated June and July 2009 after the prior Board of Directors ceased processing files. These are in addition to the payments seized by BDO and returned to families. The board is contacting the families with newly identified payments to determine if they should be returned or held until possible future adoption work by Imagine Adoption.

With thanks for your continued patience and support.

Board of Directors

