Country Status Update October 30th
Prepared by BDO Dunwoody Limited
The proposal to restructure Imagine Adoption included a review of the feasibility and effectiveness of all country programs. In addition, a specific review by legal counsel of the Ghana program was approved during the bankruptcy.

This posting provides general country information plus a Ghana report.
General

At the time of bankruptcy, Imagine Adoption was running programs offering International Adoptions for 8 countries outside of Ethiopia.  The staff/board reviewed files as of October 9th to obtain the following breakdown of families.

	Country
	Total
	Files
	Notes

	 
	Files
	In Country
	In Process
	 

	Ghana
	23
	5
	18
	Confirmed # since Oct 9 

	Uganda
	1
	0
	1
	Applicant Has Stopped Process

	Tanzania
	1
	1
	0
	 

	Rwanda
	1
	1
	0
	 

	Zambia
	1
	1
	0
	 

	Panama
	2
	2
	0
	 

	Dominican
	2
	2
	0
	 

	Haiti
	1
	1
	0
	 


Ghana

The firm of Giesbrecht, Griffen, Funk and Irvine completed a review of the Ghana program by mid October. The result will be disappointing for those families; thus, communication of the information has been contemplated by BDO and the Board.  

The Ghana program was not recommended for continuation. The following are concluding summary comments from Mr. Giesbrecht’s report:

· I would not recommend that Imagine Adoption continue the Ghana program because of the Imagine Adoption’s lack of experience in Ghana, an unfortunately difficult alliance with Hands of Mercy that is frought with political difficulty, the resistance at the Department of Social Welfare and the strong suspicion at the Canadian High Commission in Accra, the culture of expecting gratuitous payments, and the negative history of Imagine Adoption that would have to be overcome. I also would question whether Imagine Adoption has the energy to effectively develop this program at this time.

· …without on the ground intervention there will be no future for the Ghana program, and even with this intervention, it is my view that you would be wise to avoid this program unless you have the financial and human resources to take on a major project.

The board unanimously decided that they will not proceed with an adoption program in Ghana. An alternative agency currently working in Ghana was contacted during the past two weeks. They have confirmed this week that they are unfortunately unable to take on the Imagine Adoption Ghana files. 

The new Board will communicate next steps. They are contemplating process for country transfer requests by the Ghana families, effective dates, costs and other issues. They will be in further communication with the Ghana families shortly.

Our thoughts are with the Ghana families considering the impact of the report and decision.

Conclusion

The new Board continues with their work including assessing country programs and the office logistics.  Further country information will be provided as concluded.  

Regards, BDO Dunwoody Limited

