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What are the secondment opportunities?

Strategic secondments 
These secondments are usually made by individual member firms 
within the network to provide management experience, share client 
expertise, or acquire sector or technical knowledge, or when a 
member firm requires help from another member firm that is  
more experienced.

Career development secondments
These secondments are usually for the purpose of meeting the personal 
and development needs of individuals within the network, and are 
likely to take place when the individual is below senior manager level.

How long are they?

Short-term secondments (three to six months) 
Short-term secondments are an opportunity to share resources 
between the participating countries during busy periods. As you 
continue to be an employee of your home office, your benefits and 
career path remain unchanged and your entitlements are not affected. 

Long-term secondments (one to two years) 
Long-term secondments allow you to work as an integral part of your 
destination office. Since these arrangements are longer, you will be 
considered an employee of your new office for the duration of your 
stay, and will be provided benefits and entitlements.

Whether classified as “Strategic” or “Career Development,” the 
relevant guidelines will serve as the basis for the secondment 
agreement between the sending and receiving member firms.

What are we looking for?

We strive for every secondment to be a unique learning experience 
for you, as well as an opportunity for you to provide services and a 
fresh perspective to another member firm. Selection is based on your 
potential for development and advancement, or on our need for you 
to acquire or provide specific abilities or expertise. Your application 
should explain your skills and experience, how they shape you, and 
how they will allow you to add value to the business objectives of 
your potential new office and country.

  “I had all the support I needed, especially 
from my coach and the HR team who 
helped me through the process… Living 
abroad has been a great experience for my 
personal life and my career.” 
Assia Saad, Senior Accountant  
(secondment in United Kingdom)

“The exchange with [BDO’s Toronto office]… 
has given me a lot of new knowledge, which I 
can use in my job back at BDO ScanRevision 
in Denmark… But the greatest gain has been 
all the new friends I have made… They really 
made my stay worthwhile.”
Henrik Paulsen, Senior Accountant, BDO Denmark 
(Secondment in Canada)
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All successful candidates must possess the following criteria:
•	 CA designation and a minimum of three years experience within a 

BDO office 

•	 Annual evaluations showing ratings that are equal to, or higher 
than, “Solid Contributor” 

•	 Excellent communication skills and sufficient working knowledge 
of the receiving firm’s local business language(s) before the 
secondment commences 

•	 Your agreement, via signed letter, to return to BDO Canada for at 
least one year after the secondment is completed 

All interested employees are required to:
•	 Discuss your interest in a secondment with either your coach, OMP 

or HR partner 

•	 Complete and submit an International Secondment Request Form 

•	 Provide an updated copy of your CV 

Your application will be reviewed by the secondment selection 
committee, after which you will be interviewed to ensure that you 

meet the criteria set out for candidates, and that you would be a good 
fit for a prospective host country.

Once the selection procedure has concluded, you can relax — 
National Human Resources will coordinate the necessities and liaise 
between the sending and receiving offices to ensure that your travels 
and living situations are all arranged.

Compensation

Secondments are a remarkable opportunity to expand your horizons, 
both professionally and culturally. It is our priority that you will have 
a great experience, therefore we will work with your host firm to 
ensure that you are compensated fairly and that the important issues 
regarding your secondment are handled accordingly. 

For short-term secondments, your home office will provide the cost of 
one round-trip economy airfare. Your receiving office will coordinate 
all of the necessary paperwork for your visa and work permit 
applications, provide you with suitable accommodations (including 
utilities), a rental car or car allowance, and a daily subsistence 
allowance (per diem), if applicable.

“Going to Sydney was one of the best  
decisions I’ve ever made — some of the people 
I met were amazing and the local wine was 
even better!”
KRISTY KWAN, SENIOR MANAGER 
(SECONDMENT IN AUSTRALIA)

 “I have had the opportunity to help run large, 
international engagements, which require 
dealing directly with staff and partners from all 
over Europe and the world simultaneously.” 
Khaleel Ayoubi, CA, Manager  
(secondment in Switzerland)
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For long-term secondments, your home office will provide the cost 
of a one-way ticket for the commencement of the secondment and 
excess baggage costs. To help smooth over your transition prior to 
your leaving, your home office will also make arrangements for you to 
participate in culture awareness workshops, if applicable. 

Your receiving office will provide the cost of the return flight at 
the conclusion of the secondment and coordinate the necessary 
paperwork for your visa and work permit applications. In addition, 
you will be added to your host firm’s payroll and benefits plan and 
provided temporary accommodations for the first four weeks of 
your secondment, after which you will be responsible for your own 
accommodation costs. As your home and receiving offices join 
together to accommodate you, all you have to do is show up to work 
and do a great job.

After your secondment

With a short-term secondment, your original job is secured in 
your home office. After gaining more experience, and potentially 
improving on your skills and ability, you may be eligible to apply for a 
new role upon your return. Either way, you can be assured that your 
international experience will be maximized to its utmost potential.

Once you have completed your long-term secondment, you will 
return to your home office at least at the level of seniority that 
you would have achieved if you had not gone abroad. Again, your 
collected experiences and skill sets could result in an increased role 
upon your homecoming.

How do I apply?

If you are interested in pursuing BDO’s secondment opportunities, 
contact your local human resources representative. You will be 
required to fill out the International Secondment Request Forms 
in the “Human Resources – Forms” section on BDO Exchange, and 
return them to your HR representative. 

Please keep in mind that, due to immigration regulations, local and 
cultural issues and office schedules, there may be a delay in the 
progress of your request. However, once you are accepted to the 
secondment program, you can trust that it will be the experience of  
a lifetime.

“Who would have thought that you could 
travel 15,562 kilometres away and still be  
with good friends?”  
Lara Iannucci, Senior Accountant  
(secondment in Australia)

 “All the staff and partners at the Eindhoven 
office were very kind, and treated me like I was 
one of their own.” 
Trevor Campbell, CA, Senior Accountant  
(secondment in The Netherlands) 
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