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While law firms have transformed a great deal over the past two years,
many still need to create a more integrated workplace.

Trends preceding the pandemic were fast-tracked as lawyers This report will focus on the workplace issues impacting

and law firms had to adjust to a new way of working along with  the law firm industry and how we can help create a more

the rest of the world. Current economic challenges, technology,  connected working environment—saving your law firm both
labour shortages, and client demands combined with different time and money.

expectations and work styles from younger lawyers are helping

law firms realize they cannot continue with the status quo.

What operational challenges is your law firm facing in today’s

digital world?
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CHALLENGES FACING LAW FIRMS

Law firms struggle when it comes to transforming and modernizing their
workplace, from billing issues to how they leverage technology. There are
significant administrative burdens and issues with chargeable resources

due to:

N
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» Disconnected processes and » Time-consuming monthly billing » Data inconsistencies between
systems resulting in substantial tasks—impacting the time systems leading to insufficient
administrative time to enter and lawyers can dedicate to their file reporting and visibility on key
update data in various systems work performance indicators (KPls),

practice performance, and
profitability

. E] glofl

» Low visibility for locating » Document management > Lack of dedicated administrative
available resources with handled at the local levels—not support as client facing team
the appropriate skill sets centralized or standardized must spend more time on a

task that could be automated
or eliminated with integrations
between systems and tools

or knowledge to service
engagements
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MANUAL WORKFLOWS, MULTIPLE DATABASES

Many partners and lawyers end up doing the administrative work
themselves because they don't have the tools they need.

This creates inefficiencies in their productivity because Law firms usually have multiple aging systems with information,
they could instead be focused on billable work, data, and documents spread across the environment without
cultivating client relationships, driving more business, an accessible way for lawyers and staff to find what they need.
and professional development activities. Many law firms Many emails are exchanged to find information already in the
also take a manual approach when it comes to managing system, which cannot be located efficiently—instead of being
their workflow, collaborating within the firm, knowledge able to do a quick search in one database. This results in a
sharing, and storing information. lack of proper security on data and information, unnecessarily

exposing sensitive information. Retention of information also
becomes a problem as sensitive information is either retained
for too long, or not long enough. Law firms tend to be behind
the curve compared with other firms outside the legal space.
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COMMUNICATION AND COMPLIANCE ISSUES

There are challenges maintaining compliance with local rules and

regulations especially when lawyers are traveling, which has become a
more prevalent issue throughout the remote work situation during the
pandemic.

Lawyers will travel outside of Canada and continue to work in
other countries without the proper work visas. Communicating
these rules and risks to partners and lawyers and implementing
training is difficult for some law firms. There are also issues
with partner compliance when reporting income taxes. Are
they filing properly and on time? Is there a system in place to
monitor for compliance? There is a lack of transparency and
visibility as to whether partners are properly reporting and
paying their taxes.

There is great potential for compliance matters and risk within
law firm operations as well. The data inconsistency contributes
to not having clear financial visibility into their practice. What
is working for the firm? Where can the firm be more profitable?
Where can they drive operational efficiencies? Law firms need
to be able to answer these questions.

They're also facing risk compliance when onboarding new
clients. Law firms likely have a manual process to onboard a
client following antiquated risk management protocols. There
are more integrated solutions and automated workflows to help
onboard clients.
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LACK OF VIBIBILITY WITH RESOURCING

The capability to have visibility into your resourcing, such as who
is assigned to what file, how those files are progressing, and task
management can also be pain points for lawyers.

_
The right tool can provide the necessary visibility while “BDO partnered with us to modernize one
also offering the ability to forecast and project financials.

of our business processes. They created
Another aspect some might not consider is onboarding

new partners and transitioning partners as they retire. a solution that works extremely well for
\ The law firm still needs to provide retired partngrs our law firm and partners, and it was

with documents each year. There's an opportunity to _

modernize all aspects of the legal practice management. easy to |mplement. We look forward to

working with BDO on future projects
focused on increasing efficiency,”

—BDO client, National Canadian Law Firm.

-l
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TOOLS TO MODERNIZE YOUR LAW FIRM

As a professional services firm,
BDO understands many of the
challenges facing law firms today
because we deal with them as well.

ENGAGEMENT MANAGEMENT DOCUMENT MANAGEMENT
6=
» Plan for engagements as » Automate client and

opportunities progress in
the sales stages

engagement site/file setup

» Automate Microsoft Teams
setup for engagement
collaboration and
engagement document
sharing

> Facilitate proactive hiring
decisions

» Automate client and
engagement setup

» Embed SharePoint
engagement site into
tools—giving partners and
managers information at
their fingertips so they can
be more efficient

> Support task management
capabilities to assign
engagement task

» Drive profitability

discussions in early sales
stages

» Provide engagement health
indicators and reporting

We built our own internal tool to fill a need within the firm
and we have experienced these complications through our
own growth.

You might not even know where to start when it comes to
modernizing your law firm, but BDO can help identify the tools
you need to solve your challenges. Consolidating and ensuring
everyone is using the same tools creates a positive domino
effect. Even training adoption and change management can
improve if everyone is using the same tools. We offer specific
tools to help in the following areas and can assist in determining
which ones might be applicable to your situation.

AUTOMATION PLANNING & REPORTING

000
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» Automate workflows and » Provide firm leaders and

processes as opportunities
progress through the sales
cycle

Automate client and
engagement setup
from data in CRM and
ResourceMe

Execute key risk
management and
compliance task at specific
sales stages from CRM via
notifications, workflows,
and approvals

managers with a high-
level overview of key
information and highlight
the specific areas they
need to address

Create Power Bl reports
and embed them into
our tools to help provide
reporting consistency

Drive financial planning
and forecasting to provide
leadership with full
visibility on firm financials
by analyzing data

Leveraging data from all systems and tools can help law firms assess their maturity in the market. This can help lead to

optimal financial performance, provide visibility into underperforming areas, and facilitate proactive decision making.
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WHAT DOES AN INTEGRATED LAW FIRM LOOK LIKE?

There are many opportunities when it comes to automation, whether it's
using a bot to complete a task or establishing workflow through your systems.

INTEGRATIONS AUTOMATION
Develop connections between other tools to Automate workflows and task to reduce
improve workflows and build efficiencies — administrative burden on Partners and staff in
-

) ) areas such as:
»  Drive consistent process

. »  Risk Management/Governance
» Improve reporting

>  Enhance collaboration »  Client and Engagement setup/creation

»  Billings
DATA GOVERNANCE SIMPLICITY
Strong data governance to ensure quality and Easy to use solution that is not overly
8= reliability of data and improve reporting ability |Q/ complicated
Automation can also assist with We can offer an end-to-end experience A tool like Onboard Me can also
onboarding a new client, working with for partners to distribute their tax forms.  improve the onboarding process for law
specific files, and offboarding staff or It simplifies the experience for partners firms. There are specific modules for
retiring partners. to get their tax files with one click and the role you're onboarding—whether
. . it's also very secure. It's paired with it's a junior lawyer or an administrative
Data governance is key for law firms ) ) ) )
- . R, back-end automation for the finance assistant. It combines human resources,
especially if you want visibility into : .
. . department, so they can simply drag and  training, and other relevant processes
your practice. Ensuring systems are i )
o . drop the tax forms. Most do not think that employees encounter during those
connected, communicating with ) ) ) i :
about automating this because it only first few weeks of onboarding.

each other, and include a strong data
governance process will go a long way
when it comes to visibility. This will
provide solid reporting, allowing your
people to find the information they
need quickly and efficiently.

happens once a year, but there is a lot of

value in streamlining the process. We are
building multiple partner experiences for
BDO that translate to law firms including
annual partner confirmations, retirement
processes, and rotations.
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HOW CAN BDO HELP YOU?

We have deep industry knowledge, which we combine with leading tools.

Through our own growth, we have experienced many of the
same challenges facing law firms. We have tailored systems
to work within a business like ours, which is a business like
yours—a law firm. Our best-in-class solutions can modernize
how professional services firm operate. And it would be highly
applicable to law firms, capable of adoption among staff,
lawyers, and partners.

BDO can take you along the entire journey no matter where
you are currently—or where you want to go as a law firm. We
can start with the required discovery work where we determine
your challenges, the opportunities, and then outline what is
possible. We will work with you to develop recommendations
and a roadmap for the next three to five years—which includes
identifying short-, medium-, and long-term goals and the key
areas to address. We will keep partners and the team informed
along the way to help with change management.

Every single edge counts in today's environment. There's an
enormous amount of competition for business and talent while
margins are eroding. The ability to modernize your law firm

compared to your peers could give you an advantage whether
it's retaining talent, winning business, or recovering the margins
that have decreased over the past few years.

BDO can help you transform into a firm of the future

Some of the processes and technology that used to work over
the past decade are not going to help law firms grow in the best
possible way. The BDO solution is modular and provides the
much-needed flexibility that law firms need. We recognize that
law firms are unique and need a tailored approach.

Our professionals can provide practical implementation and
strategy. You won't have to wait two years to see the benefits
from our solutions as you could start to see improvements as
soon as the next quarter. We will help you discover the right
tools for what you want to accomplish—guiding you through
your journey of modernization. Reach out today to learn

how your law firm can maximize efficiencies, better leverage
reporting, increase visibility, drive consistent processes, and
enhance collaboration.
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ABOUTBDO

BDO is a leading provider of professional services to clients of all sizes in virtually all business
sectors. Our team delivers a comprehensive range of assurance, accounting, tax, and advisory
services, complemented by a deep industry knowledge gained from nearly 100 years working
within local communities. As part of the international BDO network, we're able to provide
seamless and consistent cross-border services to clients with global needs.

This publication has been carefully prepared, but it has been written in general terms and
should be seen as containing broad statements only. This publication should not be used or
relied upon to cover specific situations and you should not act, or refrain from acting, upon
the information contained in this publication without obtaining specific professional advice.
Please contact BDO Canada LLP to discuss these matters in the context of your particular
circumstances. BDO Canada LLP, its partners, employees and agents do not accept or assume
any responsibility or duty of care in respect of any use of or reliance on this publication,

and will deny any liability for any loss arising from any action taken or not taken or decision
made by anyone in reliance on this publication or any part of it. Any use of this publication or
reliance on it for any purpose or in any context is therefore at your own risk, without any right
of recourse against BDO Canada LLP or any of its partners, employees or agents.

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International
Limited, a UK company limited by guarantee, and forms part of the international BDO network
of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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